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Strategic Goals 
1. Direct integration of D&I systems, methods, and principles with all 

CCTSI components
2. Support and build capacity for application of D&I methods in clinical and 

translational research for all CCTSI affiliate institutions, members, and 
communities

3. Design and enact plans for dissemination of CCTSI clinical & 
translational science (CTS) innovations and research findings based on 
our innovative Fit to Context Framework for Designing for Dissemination and 
Sustainability, the PRISM/RE-AIM Frameworks, the Translational Sciences Benefits 
Model, and Rogers’ diffusion of innovations theory.

4. Build systems, infrastructure, and partnerships to support D&I of CCTSI 
CTS innovations and research findings



Translational Science Roadblocks to Adoption 
and Sustainability of Health Innovations

Designing for Dissemination and Sustainability to Promote Equitable Impacts on Health
Bethany M. Kwan, Ross C. Brownson, Russell E. Glasgow, Elaine H. Morrato, Douglas A. 

Luke,  Annual Review of Public Health 2022 43:1, 331-353

https://www.annualreviews.org/doi/abs/10.1146/annurev-publhealth-052220-112457


Designing for Dissemination and 
Sustainability (D4DS) 

Principles and methods for:

Enhancing the fit between a health 
program, policy, or practice and the 
context in which it is intended to be 
adopted
Early and active dissemination and 
sustainability planning.

Designing for dissemination

the process of ensuring that the 
products of research are developed to 
match the contextual characteristics of 
the target audience and setting for 
intended use

Designing for sustainability 

early planning and design processes 
designed to increase the likelihood of 
sustainment of an evidence-based 
program or practice after initial 
implementation

Designing for Dissemination and Sustainability to Promote Equitable Impacts on Health
Bethany M. Kwan, Ross C. Brownson, Russell E. Glasgow, Elaine H. Morrato, Douglas A. 

Luke,  Annual Review of Public Health 2022 43:1, 331-353

https://www.annualreviews.org/doi/abs/10.1146/annurev-publhealth-052220-112457


Innovation: The Fit to Context Framework for 
Designing for Dissemination & Sustainability

Kwan BM, Luke DA, Adsul P, Koorts H, Morrato EH, Glasgow RE. Designing for Dissemination and Sustainability: 
Principles, Methods, and Frameworks for Ensuring Fit to Context. In: Dissemination and Implementation Research in 

Health: Translating Science to Practice, 3rd ed. Forthcoming. 



Goal 1: 
Integration of D&I across CCTSI

• Identify strategic opportunities for integration of D&I across Hub 
activities

• 1-2 major opportunities per year for local implementation and consortium-
wide dissemination of CCTSI innovations

• Year 1:  Design for dissemination of…
• CCTSI Pilot grant program 
• Element E Pragmatic EHR-Embedded Trial (PEET) Infrastructure
• TSBM exemplar case studies (with Evaluation Core)

• Serve as D&I expert on CCTSI-affiliated research and infrastructure-
building activities

• Builds upon success with monoclonal antibody real-world evidence and D&I 
project and CO-CEAL



Goal 2: 
Capacity Building in D&I Science

• Local capacity
• D&I Resources & Services 

• Collaboration with ACCORDS
• CCTSI Dissemination Service
• D&I consults
• D&I collaboration
• D&I group mentoring
• D&I graduate certificate program
• D&I interactive tools
• Pragmatic Research Navigation Service

• National capacity
• National CTSA Consortium D&I 

Working Group
• Compendium of D&I Resource 

Catalogs
• Platform for cross-CTSA dissemination 

of CTS innovations
• National presentations and lectures
• Cross-CTSA grants, papers, 

projects

Huebschmann AG, Johnston S, Davis R, Kwan BM, Geng E, Haire-Joshu D, Sandler B, McNeal DM, Brownson RC, Rabin BA. Promoting rigor and sustainment in 
implementation science capacity building programs: A multi-method study. Implementation Research and Practice. 2022 Dec;3:26334895221146261.



D&I Interactive Tools and Resources



D&I Interactive Tools and Resources: CTSA 
Compendium of D&S Resource Catalogs



Goal 3: Plan for Dissemination of CCTSI CTS 
Innovations and Research Findings

• Assessment of multi-level 
context

• Engagement of potential 
adopters and influencers

• Active dissemination of 
research products

Dissemination: An active approach of spreading 
evidence-based interventions to the target audience 
via determined channels using planned strategies

Messages Packaging Distribution 
Channels

Dissemination Planning Workbook
DICEMethods.org engagement methods navigator 
webtool



CCTSI Dissemination Service

Dissemination Service
• Dissemination planning, grant writing 

& budgeting
• Dissemination and design project 

management
• Health communication messaging
• Graphic (infographic) video design
• Social media platform
• Website design, coding, critique
• Digital archiving
• Senior dissemination consultant on 

grant



CCTSI Dissemination Service: Current Contracts

• Strategic consulting for ENACT, a CTSA-funded national 
data network improving access to real-world data, 
including customer discovery, landscape analysis, and 
advisory board engagement, as well as consulting on 
communications strategy and planning.

• Support for CU Innovation's Startup Toolbox program to 
create or project manage services with outside companies for 
websites, logos, or wireframes for startup businesses using 
storytelling and health communication messaging to achieve 
their dissemination efforts to investors, academics, and the 
public.

• Dissemination support for the Invested In Diabetes study 
to a) build a public-facing website to showcase the program, 
resources, and outcomes and to b) select audience-
appropriate social media platforms on which to amplify key 
messages, research findings, and drive traffic to the newly 
launched website.



Goal 4: Build Systems, Infrastructure, and 
Partnerships for D&I

• Adoption, implementation and 
sustainment of evidence-based 
interventions relies upon health care, 
community, and public health systems 
with capacity for change

• Effective dissemination relies upon 
identification of change agents, 
influencers, and trusted messengers 
for target audiences

• Limited resources for D&I must be 
optimally allocated to priority teams 
and initiatives

• D&I research roundtables to 
identify D&I training and 
research partnership 
potential

• Engage priority partners in 
D&I training, demonstration, 
and/or research grant 
proposals



DEIA and Health Equity
• Health equity is foundational to “designing for dissemination, 

sustainability, and equity”
• Equity factors at each phase of the F2C framework

• Equity-focused contextual factors are known at the outset
• Research products and dissemination and sustainability plans are tailored to 

the needs, assets, and perspectives of the intended audience (e.g., culturally 
appropriate)

• Research products are distributed and implemented in ways that enhance 
equitable access (e.g., adoption in low-resource settings, reach to diverse 
communities in terms of geography, race/ethnicity, gender, age, culture, etc)

• Evaluation demonstrates sustained impact on health and equity
• How is this achieved? Participatory co-design at every stage of 

research planning, conduct, and dissemination 



Expected Impact



Expected Outcomes: 2023 Goals

• Dissemination Service
• 50 new consultations in 2023 (Average 4-5 each month) 

• 10 new CCTSI service contracts in 2023 (average 3-5 active 
projects at any time) + 1-4 national CTSA associated service 
contracts

• >90% net promoter score on post-consult evaluations

• Publish manuscript describing CCTSI dissemination service 



Expected Outcomes: 2023 Goals
• D&I Capacity Building

• 15 D&I science consults (CCTSI team supported, via ACCORDS)
• > 4.5 D&I graduate certificate program course evaluations (D4DS 

course)
• 10 D&I Mentees (CCTSI team supported, K and Pre-K)
• 10 National Presentations on D&I Core Resources & Innovations
• 10 D&I science new collaborative grant proposals

• Local (9) and national (1)

• Successful completion of priority initiatives described in 
application



Metrics & Evaluation: 2022



Metrics & Evaluation: 2022
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Metrics & Evaluation: 2022
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Integration and Collaboration
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• D&I certificate program
• Dissemination planning 

workshop

• Element E 
collaboration

• Dissemination of 
innovations in 
engagement

• Packaging and 
dissemination of pilot 

grant program 
processes

• Dissemination support 
for pilot grantees and 
translational methods

• D&I Core co-leading 
Element E

• Customer discovery
• CE studios for co-

design of user 
guidance

• Partnership with BERD 
for pragmatic trial 
planning tools and 

services
• Dissemination Service

• Integration of D&I and 
informatics in context of 

Learning Health 
Systems research

• Element E collaboration

• Cross-walk between I-Corps 
and D&I

• Dissemination support for 
Spark/Reach recipients

• D&I theme for 2023 CU-
CSU Summit

• Collaboration with 
Evaluation core to 

identify and track TSBM 
impacts



National CTSA Consortium Collaborations
• CTSA Compendium of D&I Resource Catalogs



National CTSA Consortium Collaborations: 
Dissemination Across the Consortium

1. Use of Real-World Data to Inform Dissemination and Implementation of Evidence-Based Interventions: the mAb
Colorado project. Presentation (virtual) to the CTSA CLIC Un-Meeting: Making Real-World Data and Real-World 
Evidence a Reality for Translational Science Workshop, June 8, 2022. 

2. Community Engagement in Evaluating Effectiveness of Dissemination and Implementation Projects: The mAb Colorado 
Project. Presentation (virtual) to the National Academies of Sciences, Engineering, and Medicine, Accelerating the 
Use of Findings from Patient-Centered Outcomes Research in Clinical Practice to Improve Health and Health Care: 
Workshop 3. July 1, 2022. 

3. Designing for Dissemination and Sustainability: Opportunities for Enhancing the Impact of the Implementation Science 
Centers in Cancer Control (ISC3). Keynote presentation (virtual) at the Third Annual Implementation Science Centers 
in Cancer Control (ISC3) Grantee Meeting: Furthering ISC3 Impact through Dissemination and Scale-Up. July 18, 2022

4. Participatory and co-design methods and resources for designing for dissemination. Webinar presentation to the CTSA 
Community Engagement Brokers. August 16, 2022.

5. Stakeholder Engagement and Participatory Methods in Dissemination and Implementation Science. Webinar 
presentation to Vanderbilt University Medical Center (VUMC) Center for Clinical Quality and Implementation 
Research Scholarly Series. September 30, 2022.



National CTSA Consortium Collaborations
1. Principles, Methods, and Systems for Designing for Dissemination, Sustainability, and Equity. Webinar presentation to 

the University of Rochester CTSI EQ-DI Webinar Series. October 24, 2022.
2. Leveraging CTSA Resources for Community-Engaged Dissemination and Implementation Science: The mAb Colorado 

Project. Webinar presentation to the Duke Community Engaged Research Initiative (CERI): Examples from the Field. 
November 4, 2022. 

3. Building capacity for designing for dissemination and sustainability. Panel Session at: 15th Annual Conference on the 
Science of Dissemination and Implementation in Health, December 12, 2022. Washington, DC.

1. Designing for dissemination of treatments for COVID: the fit to context framework and an engagement methods 
navigator tool..

2. Development of a generalizable designing for dissemination and sustainability tool for implementation scientists 
and practitioners. 

3. Building dissemination capacity through the Colorado Clinical and Translational Sciences Institute dissemination 
consultation service. 

4. Innovation CorpsTM (I-Corps) at the Colorado Clinical & Translational Sciences Institute: Fostering Innovation 
Across an Academic Medical Campus 



Response to EAC Critiques
• Encouragement to enhance collaborations with:
• Informatics Core 

• Learning Health Systems Research
• mAb Colorado RWE project
• Investigators working at the intersection of D&I and informatics

• Katy Trinkley, Jason Hoppe, Mustafa Ozkaynak, Foster Goss and more

• Commercialization
• Cross-walk between CU Innovations and D&I
• Demetria McNeal, D&I Core Associate Director of Scale-Up & 

Sustainability (and Co-Director for I-Corps)
• D&I core dissemination support for CU Innovations’ Start-Up Toolbox
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