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Trainee 
Burnout is a 
huge, vague 
problem, 
without a clear 
solution. 



One innovative 
solution to 
medical culture 
is professional 
coaching.



Baseline data of the 
female CU residents who 
enrolled in our coaching 
program

12/2020:



Better Together: Program Details



Topics:

Month 1: Introduction to the Thought Model 
(CBT/ACT based)

Month 2: Goals, Values and Purpose

Month 3: Feedback, Growth Mindset

Month 4: Imposter Syndrome, Approval 
Addiction

Month 5: Confidence and Transitions

Month 6: The New You- launching into life 





Better Together Impact: 
SCALABILITY

• Given the asynchronous group coaching model, we have 
learned that we are equipped to handle 10-20x the volume 
of participants. 



Future Plans:

2022: 20 institutions across 
the country
• Plan, implement, and study a 

feasible and generalizable model 
of web-based group life 
coaching for physician trainees.



Questions?


