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About

;OL�<UP]LYZP[`�VM�*VSVYHKV�(UZJO\[a�4LKPJHS�*HTW\Z
;OL�SHYNLZ[°HJHKLTPJ°OLHS[O�JLU[LY�PU�[OL�9VJR`�4V\U[HPU�YLNPVU��[OL�<UP]LYZP[`�VM�*VSVYHKV°�*<�°�
(UZJO\[a�4LKPJHS�*HTW\Z��PU�(\YVYH��*VSVYHKV�°ZLY]LZ�V]LY�������Z[\KLU[Z°PU�TVYL�[OHU����OPNOS`�
YHURLK�KLNYLL�WYVNYHTZ�°;OL�JHTW\Z°PUJS\KLZ�[OL°:JOVVS�VM�4LKPJPUL��*VSSLNL�VM�5\YZPUN��:RHNNZ�
:JOVVS�VM�7OHYTHJ`�HUK�7OHYTHJL\[PJHS�:JPLUJLZ��:JOVVS�VM�+LU[HS�4LKPJPUL��*VSVYHKV�:JOVVS�VM�7\ISPJ�
/LHS[O��HUK�.YHK\H[L�:JOVVS��0[�PZ�HSZV�[OL�ZP[L�VM°[^V�UH[PVUHSS`�YHURLK�OVZWP[HSZ��<*/LHS[O�<UP]LYZP[`�VM�
*VSVYHKV�/VZWP[HS�HUK�*OPSKYLU»Z�/VZWP[HS�*VSVYHKV�°[OH[°[VNL[OLY°ZLY]L�ULHYS`���TPSSPVU�WH[PLU[Z�H�
`LHY�°:\WWVY[LK�I`�ULHYS`������TPSSPVU�PU�YLZLHYJO�H^HYKZ��[OL�LJVUVTPJ�PTWHJ[�[OL�JHTW\Z�NLULYH[LZ�
[V�[OL�Z[H[L�VM�*VSVYHKV�PZ�HU�LZ[PTH[LK������IPSSPVU�°YV\NOS`�VU�WHY�^P[O�[OL�Z[H[L»Z�ZRP�PUK\Z[Y �̀°°

CU Anschutz’s roots trace back to the founding of the School of Medicine at 
the University of Colorado in Boulder in 1883, which was soon followed by the 
establishment of the College of Nursing in 1898 and the Skaggs School of 
Pharmacy in 1913. By the 1920s, rapid expansion prompted a move from 
Boulder to Ninth Avenue and Colorado Boulevard in Denver to better serve 
students and the community.  

Renamed the University of Colorado Health Sciences Center, it was soon joined 
by the Colorado General Hospital and became home to the university’s health 
sciences programs. Over the next several decades, CU health programs 
continued to break new ground, launching the first nurse practitioner program 
in the country in 1965 and opening the School of Dentistry in 1973. Other    
transformative health discoveries included significant research to improve child 
welfare, open heart surgeries, advancements in public health and policy, and 
the first ever liver transplant.  

History
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0U°�����°[OL�-P[aZPTVUZ�JHTW\Z�^HZ°KLJSHYLK�[OL�UL^�OVTL�MVY�[OL�/LHS[O�:JPLUJLZ�*LU[LY�HUK°^HZ°YLUHTLK�
[OL°*<°(UZJO\[a�4LKPJHS�*HTW\Z°PU�YLJVNUP[PVU�VM°TVYL�[OHU�� ��TPSSPVU�PU�KVUH[PVUZ�MYVT�;OL�(UZJO\[a�
-V\UKH[PVU��;̂ V�`LHYZ�SH[LY�°[OL�HJHKLTPJ�HUK�YLZLHYJO�VWLYH[PVUZ�VM�[OL�OLHS[O�ZJPLUJLZ�ZJOVVSZ�HUK�
JVSSLNLZ�YLSVJH[LK�[OLYL��HSVUN�^P[O°[OL°Z[H[L»Z°UL^S`�MVYTLK�*VSVYHKV�:JOVVS�VM�7\ISPJ�/LHS[O°��H�
JVSSHIVYH[PVU°IL[^LLU�[OL�<UP]LYZP[`°VM�*VSVYHKV�°*VSVYHKV�:[H[L�<UP]LYZP[ �̀�HUK�[OL�<UP]LYZP[`�VM�5VY[OLYU�
*VSVYHKV�°1VPULK�I`�<*�/LHS[O�<UP]LYZP[`�VM�*VSVYHKV�/VZWP[HS�HUK�*OPSKYLU»Z�/VZWP[HS�VM�*VSVYHKV�°[OL�
JHTW\Z�YLWYLZLU[LK°HU�PUUV]H[P]L�°PU[LYWYVMLZZPVUHS°]LU[\YL°[OH[�^V\SK�WYV]PKL°UL^�VWWVY[\UP[PLZ�MVY�
PU[LNYH[PUN°LK\JH[PVU��WH[PLU[�JHYL��HUK�YLZLHYJO°HJYVZZ°[OL�OLHS[O�ZJPLUJLZ��(KKP[PVUHS�WHY[ULYZ�SPRL�[OL�
9VJR`�4V\U[HPU�=(�*LU[LY��+LU]LY�/LHS[O��HUK�[OL�-P[aZPTVUZ�0UUV]H[PVU°*VTT\UP[`°OLSWLK°L_WHUK�[OL�
JHTW\Z»Z�PTWHJ[�HJYVZZ�[OL�JP[ �̀�Z[H[L��HUK�YLNPVU�°

By the late 1990s, space limitations led campus leaders to seek new opportunities for growth and the ability to 
provide additional transformative health discoveries. The site of the Fitzsimons Army Medical Center in Aurora, 
then slated for decommission, was a potential opportunity. Dedicated December 3, 1941, four days before the 
attack on Pearl Harbor, Fitzsimons boasted an illustrious history as one of the largest, most modern hospitals in 
the country. Its employees served sick and wounded soldiers throughout the second World War and beyond, 
even providing care to President Dwight D. Eisenhower after he suffered a heart attack while on a family 
vacation to Denver.   

3

Meanwhile, the decision was made to consolidate the health sciences campus with the CU 
Denver campus downtown to create a single multi-campus university. This allowed the two 
campuses to benefit from consolidated services in facilities management, financial services, 
human resources, information technology, and university police. Both campuses could also 
capitalize on mutually beneficial collaborations in research and academic programming. On  
July 1, 2004, the University of Colorado at Denver officially joined with the University of 
Colorado Health Sciences Center to create a new university that would be jointly accredited 
by the Higher Learning Commission.  



4H_PTPaL�[OL�VWWVY[\UP[PLZ�VM�V\Y�JVUZVSPKH[LK�\UP]LYZP[`�[V�HJOPL]L�V\Y�]PZPVU°

+LSP]LY�HU�V\[Z[HUKPUN�HUK�PUUV]H[P]L�LK\JH[PVUHS�L_WLYPLUJL°�

*VUK\J[�V\[Z[HUKPUN�YLZLHYJO�HUK�JYLH[P]L�^VYR�MVY�[OL�W\ISPJ�NVVK°°�

,UOHUJL�[OL�\UP]LYZP[`»Z�^VYSK�JSHZZ�OLHS[O�JHYL�WYVNYHTZ�[V�HJOPL]L�YLJVNUP[PVU�HZ�VUL�VM�[OL�ILZ[�
HJHKLTPJ�OLHS[O�JLU[LYZ�PU�[OL�UH[PVU°�

,UOHUJL�KP]LYZP[`°\UP]LYZP[`�^PKL°HUK�MVZ[LY�H�J\S[\YL�VM�PUJS\ZPVU°�

Following the consolidation and development of that strategic plan, 
the campuses have capitalized on many opportunities for integration and optimization. 
Each campus has also identified key areas with unique opportunities. The CU Anschutz Medical Campus  
has become a world-class medical destination at the forefront of transformative education, science, and healthcare.  
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.YV^�Z[YVUN��T\[\HSS`�ILULMPJPHS�WHY[ULYZOPWZ�[OH[�LUNHNL�V\Y�SVJHS��UH[PVUHS��HUK�NSVIHS�JVTT\UP[PLZ°°

:LJ\YL�[OL�YLZV\YJLZ�[V�HJOPL]L�V\Y�]PZPVU�^OPSL�ILPUN�YLZWVUZPISL�Z[L^HYKZ�VM�[OVZL�YLZV\YJLZ°
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��

In 2019, the CU System embarked on a strategic planning process to focus the strategic priorities for all four 
campuses in four strategic pillars:  

�� HMMVYKHIPSP[`�HUK�Z[\KLU[�Z\JJLZZ
�� KPZJV]LY`�HUK�PTWHJ[
�� ÄZJHS�Z[YLUN[O
�� KP]LYZP[ �̀�PUJS\ZPVU��LX\P[`�HUK�HJJLZZ

The goal of the process is to have a strategic plan and metrics for the Board of Regents to consider at its summer 
2021 retreat. With this strategic process ongoing at a time when the CU Anschutz and CU Denver strategic plan was 
ending, it was decided that developing campus-specific strategic plans would best serve the university as a whole. 
This would also allow schools, colleges, and units to review their strategic plans for alignment and focus on the 
priorities of the campus-specific plans.  

;OL°:[YH[LNPJ�7SHU������������HWWYV]LK�I`�[OL�<UP]LYZP[`�VM�*VSVYHKV�)VHYK�VM�9LNLU[Z�°^HZ°[OL�YLZ\S[�VM�H�QVPU[�LMMVY[�
IL[^LLU�[OL�*<�+LU]LY�HUK�*<�(UZJO\[a°HM[LY�[OLPY�JVUZVSPKH[PVU�°;OL�]PZPVU�VM�[OH[�WSHU�^HZ�[V�IL�H�SLHKPUN�W\ISPJ�
\UP]LYZP[ �̀�^P[O�H�NSVIHS�YLW\[H[PVU�MVY�L_JLSSLUJL�PU�SLHYUPUN��YLZLHYJO�HUK�JYLH[P]P[ �̀�JVTT\UP[`°LUNHNLTLU[��HUK��
JSPUPJHS�JHYL�°6]LY�[OL�[^LS]L�`LHY�WLYPVK�VM�[OL�WSHU��NYLH[�Z[YPKLZ�^LYL�THKL�PU°P[Z°ZL]LU�Z[YH[LNPJ�WYPVYP[PLZ!°

Strategic Plan 2008-2020 &  

,U]PZPVUPUN°[OL�-\[\YL�VM�*<�(UZJO\[a�^P[OPU°[OL°*<�:`Z[LT°°



To capitalize on shared resources at CU Anschutz and CU Denver, the two 

campuses employed parallel strategic planning processes in spring 2021. 

Campus stakeholders were able to address the diverse and unique aspects of 

each campus, and the processes included reciprocal representation on steering 

committees and working groups. The following information describes the 

development of and recommendations for strategic priorities and initiatives at 

the CU Anschutz Medical Campus 2021-2026. 
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;OL�6MMPJL�VM�:[YH[LNPJ�0UP[PH[P]LZ�H[�*<�(UZJO\[a
*YLH[LK�I`�*OHUJLSSVY�,SSPTHU�PU�-HSS�������[OL�6MÄJL�VM�:[YH[LNPJ�0UP[PH[P]LZ��6:0��H[�[OL�*<�
(UZJO\[a�4LKPJHS�*HTW\Z�PZ�^VYRPUN �^P[O�MHJ\S[ �̀�Z[HMM��Z[\KLU[Z��HUK�[OL�ZLUPVY�SLHKLYZOPW�
[LHT�[V�KLZPNU�H�Z[YH[LNPJ�]PZPVU�HUK�KL]LSVW�RL`�JHTW\Z�SL]LS�PUP[PH[P]LZ���

;OL�VMÄJL�PZ�MHJPSP[H[PUN�HU�PUJS\ZP]L�WYVJLZZ�^P[O�Z[HRLOVSKLY�NYV\WZ�[V�KLZPNU�H�Z[YH[LNPJ�
 MYHTL^VYR�^P[O �WYPVYP[PLZ�[OH[� ^PSS� N\PKL�LMMVY[Z �H[� *<�(UZJO\[a  �MVY�[OL�UL_[�MP]L�`LHYZ� �6:0 �HSZV�
WYV]PKLZ� KPYLJ[PVU� MVY�V\Y� JHTW\Z�^PKL�KPNP[HS �LK\JH[PVU�HJ[P]P[PLZ�HUK�Z\WWVY[Z�WHY[ULYZOPWZ �
HUK�JVSSHIVYH[PVUZ�[OH[�Z[YLUN[OLU� LHJO�VM�V\Y�TPZZPVU� HYLHZ��6\Y�^LIZP[L°WYV]PKLZ �HKKP[PVUHS�
 PUMVYTH[PVU� HIV\[ �[OL� VMÄJL!�
O[[WZ!��^^ �̂J\HUZJO\[a�LK\�VMÄJLZ�Z[YH[LNPJ�PUP[PH[P]LZ

https://www.cuanschutz.edu/offices/strategic-initiatives


The University of Colorado Anschutz Medical Campus 
4PZZPVU°HUK�=PZPVU°
(M[LY�HU�L_[LUZP]L� ��KH`�SPZ[LUPUN�[V\Y��6:0�JVSSHIVYH[LK�^P[O�ZLUPVY�SLHKLYZOPW�HUK�V[OLY�Z[HRLOVSKLYZ�
[V�JYHM[�H�TPZZPVU�HUK�]PZPVU�JHWHISL�VM�JHW[\YPUN�[OL�PTWYLZZP]L�ZJVWL��PTWHJ[��HUK�WV[LU[PHS�VM�[OL�
VUNVPUN�^VYR�H[�*<�(UZJO\[a���

6]LY����PUKP]PK\HS�WLYZWLJ[P]LZ�^LYL�NH[OLYLK�MYVT�HU�HYYH`�VM�KP]LYZL�JVUZ[P[\LU[Z��PUJS\KPUN�TLTILYZ�
VM�[OL�*OHUJLSSVY»Z�*HIPUL[��KLHUZ��MHJ\S[`�H[�LHJO�ZJOVVS�HUK�JVSSLNL��HUK�SLHKLYZ°H[�*<�(UZJO\[a»Z�
THQVY�YLZLHYJO�JLU[LYZ�HUK�WHY[ULY�OVZWP[HSZ��6:0�HSZV�PUP[PH[LK�VUNVPUN�KPHSVN\LZ�^P[O�V]LY����JYP[PJHS�
Z[HRLOVSKLY�NYV\WZ��YHUNPUN�MYVT�*<�0UUV]H[PVUZ�[V�-HJ\S[`�(ZZLTIS`�HUK�:[HMM�*V\UJPS�HUK�[OL�
+P]LYZP[ �̀�,X\P[ �̀�HUK�0UJS\ZPVU�HUK�*VTT\UP[`�,UNHNLTLU[�[LHT��0U�[V[HS��[OLZL�JVU]LYZH[PVUZ�SLK�[V�[OL�
KL]LSVWTLU[�VM�[OL�TPZZPVU�HUK�]PZPVU�[OH[�^PSS�N\PKL�[OL�JHTW\Z»Z�HJ[P]P[PLZ�MVY�[OL�UL_[�Ä]L�`LHYZ�°°

MISSION: �>P[O�PUUV]H[PVU��HNPSP[ �̀�HUK�L_JLSSLUJL��^L�PTWYV]L�O\THUP[`�
I`�WYL]LU[PUN�PSSULZZ��ZH]PUN�SP]LZ��LK\JH[PUN�OLHS[O�WYVMLZZPVUHSZ�HUK�
ZJPLU[PZ[Z��HK]HUJPUN�ZJPLUJL��HUK�ZLY]PUN�V\Y�JVTT\UP[PLZ� °

VISION:  ;V�WYV]PKL�[OL�ÄULZ[�[LHT�IHZLK�OLHS[OJHYL��ZJPLUJL��HUK�
LK\JH[PVU�PU�[OL�^VYSK�I`�ILPUN�JVSSHIVYH[P]L�HYJOP[LJ[Z�[OH[�YLZWVUK�
X\PJRS`�[V�[OL�JOHUNPUN�ULLKZ�VM�ZVJPL[`�HUK�LUNHNL�HUK�OVUVY�[OL�
JVTT\UP[`�HYV\UK�\Z�[OYV\NO�SLUZLZ�VM�KP]LYZP[ �̀�LX\P[ �̀�HUK�PUJS\ZP]P[ �̀

6
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Figure 1. Overview of the DI Approach. 

-PN����ZOV^Z�[OL�V]LYHSS�MYHTL^VYR�VM�[OL�+0�HWWYVHJO�HKHW[LK�MVY�[OL�*<�(UZJO\[a�Z[YH[LNPJ�WSHUUPUN�WYVJLZZ��;OPZ�MYHTL^VYR�PUJS\KLZ�[OL��+�
WOHZLZ�VM�+PZJV]LY��+LÄUL��+L]LSVW��HUK�+LSP]LY��^P[O�[OL�HZZVJPH[LK�TPUKZL[Z�VM�,TWH[O �̀�4PUKM\SULZZ��1V`��VY�7SH`M\SULZZ���HUK�5VU�
([[HJOTLU[��¶��6UL�VY�TVYL�ZWYPU[Z�[OYV\NO�[OL��+Z�WYV]PKLZ�VYNHUPaH[PVUZ�^P[O�H�Z`Z[LTH[PJ�TL[OVKVSVN`�[V�ZLLR�KLZPYHIPSP[`�HUK�\ZLY�[LZ[PUN�
HJYVZZ�Z[HRLOVSKLY�NYV\WZ��;OPZ�LUHISLZ�NYV\WZ�[V�X\PJRS`�KL]LSVW°[LUZ�[V°O\UKYLKZ�VM�JYLH[P]L�HUK�MLHZPISL�JVUJLW[Z��JVU[PU\HSS`�HZZLZZ�
]PHIPSP[`�HUK�YLZV\YJL�H������������HSSVJH[PVU��HUK�W\ZO�[OL�IV\UKHYPLZ�VM�Z\Z[HPUHIPSP[`�HUK�PUJS\ZP]P[ �̀°�

Principles

Methods2

Process

People

Introduction

Design Innovation (DI)
Methodology1

PRINCIPLES

OUTCOMES

DI is a human‐centred and inter-disciplinary 
methodology to innovate on and address 
complex challenges in our world, which 
designers and engineers can use to create 
novel and impactful solutions for users and 
stakeholders.  The four pillars of the DI 
methodology are People, Process, Methods, 
and Principles.

DI can be engaged in designing Products, 
Services and Complex Systems (PSS). 
Products are physical creations across 
scales, from the nanoscopic scale to the 
macroscopic scale (e.g. buildings, bridges, 
trains and roads).

1/2

0U^VYRZ is a cross-campus innovation 
initiative (created by the Chancellor) 

administered by the College of 
Engineering, Design and Computing. A 
home for creators, thinkers, designers, 
makers, and those with any innovation 

aspirations, Inworks focuses on co-
creating and implementing design 

innovation, such as idea-to-prototype, 
across our campuses, with the 

community, municipalities, businesses, 
and public organizations.


Interdisciplinary to its core, Inworks 
strives to generate and co-create 

unique solutions to real-world 
challenges while in the process 

imparting the skills and mind sets to 
enable faculty, clinicians, researchers, 
students, and external partners to do 

the same. PU^VYRZ�J\HUZJO\[a�LK\�

;OL�+LZPNU�0UUV]H[PVU�7YVJLZZ�
0U�OPZ�PU[YVK\J[VY`�JVTTLU[Z�[V�[OVZL°WHY[PJPWH[PUN�PU�[OL�Z[YH[LNPJ�WSHUUPUN°H[�*<�
(UZJO\[a��*OHUJLSSVY�,SSPTHU�LUJV\YHNLK�[OLT�[V innovate, GLIIHUHQWLDWH, and 
LQVSLUH. 6UL�^H`�[V�HJOPL]L°[OH[°NVHS�^HZ�[V�LUNHNL�PU�H�Z[YH[LNPJ�WYVJLZZ�[OH[�
LTIVKPLK�[OVZL�JOHYHJ[LYPZ[PJZ��(�+LZPNU�0UUV]H[PVU��+0��HWWYVHJO�^HZ�\ZLK�[V�
MHJPSP[H[L�[OL°Z[YH[LNPJ�WYVJLZZ�H[�*<�(UZJO\[a�°

4L[OVKVSVN`°

6:0�HUK�[OL�0U^VYRZ�0UUV]H[PVU�0UP[PH[P]L�[LHT��^VYRPUN�HZ�JVSSHIVYH[P]L�WHY[ULYZ��
[HPSVYLK��HKHW[LK��HUK�HK]HUJLK�H�WYV]LU�+0�HWWYVHJO�MVY�HWWSPJH[PVU�[V�Z[YH[LNPJ�
WSHUUPUN�PU�OPNOLY�LK\JH[PVU�HUK�TLKPJHS�JHTW\ZLZ��;OPZ�HWWYVHJO�^HZ�HSZV�
HSPNULK°^P[O�[OL�ULLKZ�HUK�J\S[\YL�VM°*<°(UZJO\[a���

+0�MVJ\ZLZ�VU�Ä]L�JVYL�LSLTLU[Z!�WLVWSL��WYVJLZZ��TL[OVKZ��WYPUJPWSLZ�HUK�
TPUKZL[Z��-PNZ�°���������;OLZL�LSLTLU[Z�HYL�IHZLK�VU�[OL�PU[LNYH[PVU�VM�KLZPNU�
ZJPLUJL�YLZLHYJO�HUK�HWWSPLK�KLZPNU�WYHJ[PJL�[OYV\NO�KLZPNU�[OPURPUN��I\ZPULZZ�
TVKLS�PUUV]H[PVU��KLZPNU�LUNPULLYPUN��HUK�Z`Z[LTZ�[OPURPUN��-PNZ�°����� ���°°

Opportunity Space SolutionStatementOpportunity Space Opportunity Solution

Empathy Mindfulness Joy Non-attachment

DISCOVER DEFINE DEVELOP DELIVER

Opportunity      Statement

What questions need to be answered by the 
prototype?

How do we engage users?

What is the minimum sample size?

How might we mix and utilise both quantitative 
and qualitative results?

Opportunity Space Opportunity SolutionStatement

How do we ideate?

What are key methods we might use?

How do we maximise quantity?

What analogies may be used?

How do we add depth and fidelity?

How do we down select ideas that "wow"?

What are the 3 to 6 ideas to emerge from this 
sprint?

How do we increase and embrace playfulness?

How might ideas be combined to create 
improvements?

Ideate and model concepts based on 
identified opportunities

Ideate

Select

What are different prototyping strategies?

What prototyping principles
should be used?

How might we build the virtual or physical 
prototype? 

How might DIY concepts be applied? 

What questions need to be answered by the 
prototype?

How do we engage users?

What is the minimum sample size?

How might we mix and utilise both quantitative 
and qualitative results?

Iteratively prototype and test concepts 
and models with users

Prototype

Test

Empathy Mindfulness Joy Non-attachment

DISCOVER DEFINE DEVELOP DELIVER

Who are the primary users?

What activities do the users engage in?

What are the users’ journeys and emotions?

What systems functions are needed?

How do we make sense of these findings?

What are the key insights and foresights?

How might the  Products, Services and Complex 
Systems (PSS)  fare in different situations? 

What are driving social needs and technical 
specifications? 

Interpret and reframe needs and map 
them into activities, functions and 
representations

Observe

Analyse

Who are the users and stakeholders?

What are their needs?

How might we delight them and their 
experiences?

What are their actions, reactions and emotions? 

What is the context?

What research and user studies are needed?

How do users behave?

How do they feel?

How do we see through their eyes?

What extreme conditions may inform us?

How do they interact with objects, the 
environment, and each other?

Identify and understand opportunities 
and needs collaboratively through 
co-creation with stakeholders

Understand
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Principles

Methods2

Process

People

Introduction

Design Innovation (DI)
Methodology1

PRINCIPLES

OUTCOMES

The DI Principles are the heart, mind, and soul of DI, and 
help to foster an innovative culture by  guiding the way 
in which people think, communicate, and decide. These 
principles underpin the process and methods and act 
as a reminder of best practices, pushing designers and 
engineers to seek better solutions for users. 

DI methods are guided activities to help teams work 
towards a desired outcome. The selection of methods, 
and transition between specific methods, is governed 
by the DI process framework.

The DI process provides a flexible and customisable 
framework for tackling complex opportunities or 
challenges and allows  any organisation to remain 
relevant in changing times. Through the 4D 
double-diamond (4Ds: Discover, Define, Develop, 
Deliver) to create a balance of divergent and convergent 
thinking, while seamlessly integrating Design Thinking 
and Systems Thinking. 

DI begins with people, understanding the stakeholder 
and user landscape which includes both the internal 
and external teams, and striving to empathise with 
their needs.  

1/2

Fig. 1. Overview of the DI Approach.  Fig. 2. DI Elements and Process.
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Celebrate Quantitative 
and Qualitative

Utilising quantitative and 
qualitative data allows the 
design team to make 
observations that are both 
valid and insightful.

Pride in Art, Art in Craft, 
Craft in Pride

Taking pride and placing effort 
into the quality of construction 
and aesthetic is a core 
component of design. Aesthetic 
craftsmanship should not be 
taken for granted. 

A positive and optimistic 
attitude is essential in 
discovering out-of-the-box 
ideas. Optimism, in supporting 
other’s ideas, is equally 
important for team coherence.11 12

7

Understanding stakeholders 
is key to the innovation 
process. Needs assessment 
requires not only an empathy 
for a user as a person but also 
a detailed knowledge of their 
situations and environment.

Make, Test, Learn, Repeat 

Willingness to turn ideas into 
action and rapidly iterate after 
testing is essential to design. 
Hands-on experience provides 
valuable lessons that cannot 
be replaced. 

Free Space for Blue Skies

A design environment should 
provide free space to explore 
radical ideas without 
constraints. Trust, culture and 
infrastructure must coincide 
to support this activity. 8 9

4

Exchange of perspectives 
must happen at a deep level 
within the design team and 
between all stakeholders.

Open source, open data, open 
innovation, sharing and 
freedom to explore, are 
essential components of 
healthy collaboration and the 
emergence of novel ideas.

Adaptation is required from 
the beginning of a design 
process. A design team must 
reflect on their process and 
adjust it dynamically.

5 6

1

Creativity should occur not 
only during ideation but 
throughout the entire           
design process.

Appetite for Ambiguity

It is essential to accept that 
the outcome of an innovation 
process is unknown at the 
start and novel solutions will 
push our comfort zones.      
Only in ambiguity does 
innovation occur.

Empathy for All

Empathy is required so that 
true needs are uncovered to 
open the potential for a 
desirable outcome that 
impacts stakeholders in             
a positive way.2 3

Principles

Design Thinking1

Creativity Throughout

Adaptive PathwaysEmbrace Open ResourcesExpressive Collaboration

Curiosity for Context

Also Can

These 12 principles provide a mental compass to 
guide the DI process and execution of DI methods 
throughout the DI process.
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Fig. 3. DI Principles.
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Fig. 4. DI Distinctive Foundation. 

Opportunity Space SolutionOpportunity   Statement

Who are the users and stakeholders?

What are their needs?

How might we delight them and their 
experiences?

What are their actions, reactions and emotions? 

What is the context?

What research and user studies are needed?

How do users behave?

How do they feel?

How do we see through their eyes?

What extreme conditions may inform us?

How do they interact with objects, the 
environment, and each other?

Identify and understand opportunities 
and needs collaboratively through 
co-creation with stakeholders

Understand

Empathise

Empathy Mindfulness Joy

DEFINE DEVELOP DELIVERDISCOVER

Non-attachment
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Opportunity Space SolutionOpportunity   Statement

Empathy Mindfulness Joy

DISCOVER DEVELOP DELIVER

Who are the users and stakeholders?

What are their needs?

How might we delight them and their 
experiences?

What are their actions, reactions and emotions? 

What is the context?

What research and user studies are needed?

How do users behave?

How do they feel?

How do we see through their eyes?

What extreme conditions may inform us?

How do they interact with objects, the 
environment, and each other?

Identify and understand opportunities 
and needs collaboratively through 
co-creation with stakeholders

Understand

Empathise

Who are the primary users?

What activities do the users engage in?

What are the users’ journeys and emotions?

What systems functions are needed?

Interpret and reframe needs and map 
them into activities, functions and 
representations

Observe

Analyse

DEFINE

Non-attachment

How do we make sense of these findings?

What are the key insights and foresights?

How might the Products, Services and Complex 
Systems (PSS) fare in different situations? 

What are driving social needs and technical 
specifications? 
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Opportunity Space Opportunity SolutionStatement

Who are the primary users?

What activities do the users engage in?

What are the users’ journeys and emotions?

What systems functions are needed?

Interpret and reframe needs and map 
them into activities, functions and 
representations

Observe

Analyse

How do we ideate?

What are key methods we might use?

How do we maximise quantity?

What analogies may be used?

How do we add depth and fidelity?

How do we down select ideas that "wow"?

What are the 3 to 6 ideas to emerge from this 
sprint?

How do we increase and embrace playfulness?

How might ideas be combined to create 
improvements?

Ideate and model concepts based on 
identified opportunities

Ideate

Select

Empathy Mindfulness Joy

DISCOVER DEFINE DELIVER

Who are the users and stakeholders?

What are their needs?

How might we delight them and their 
experiences?

What are their actions, reactions and emotions? 

What is the context?

What research and user studies are needed?

How do users behave?

How do they feel?

How do we see through their eyes?

What extreme conditions may inform us?

How do they interact with objects, the 
environment, and each other?

Identify and understand opportunities 
and needs collaboratively through 
co-creation with stakeholders

Understand

Empathise

DEVELOP

Non-attachment

How do we make sense of these findings?

What are the key insights and foresights?

How might the Products, Services and Complex 
Systems (PSS) fare in different situations? 

What are driving social needs and technical 
specifications? 
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Opportunity Space Opportunity SolutionStatement

How do we ideate?

What are key methods we might use?

How do we maximise quantity?

What analogies may be used?

How do we add depth and fidelity?

How do we down select ideas that "wow"?

What are the 3 to 6 ideas to emerge from this 
sprint?

How do we increase and embrace playfulness?

How might ideas be combined to create 
improvements?

Ideate and model concepts based on 
identified opportunities

Ideate

Select

What are different prototyping strategies?

What prototyping principles
should be used?

How might we build the virtual or physical 
prototype? 

How might DIY concepts be applied? 

What questions need to be answered by the 
prototype?

How do we engage users?

What is the minimum sample size?

How might we mix and utilise both quantitative 
and qualitative results?

Iteratively prototype and test concepts 
and models with users

Prototype

Test

Empathy Mindfulness Joy Non-attachment

DISCOVER DEFINE DEVELOP

Who are the primary users?

What activities do the users engage in?

What are the users’ journeys and emotions?

What systems functions are needed?

Interpret and reframe needs and map 
them into activities, functions and 
representations

Observe

Analyse

Who are the users and stakeholders?

What are their needs?

How might we delight them and their 
experiences?

What are their actions, reactions and emotions? 

What is the context?

What research and user studies are needed?

How do users behave?

How do they feel?

How do we see through their eyes?

What extreme conditions may inform us?

How do they interact with objects, the 
environment, and each other?

Identify and understand opportunities 
and needs collaboratively through 
co-creation with stakeholders

Understand

Empathise

DELIVER

How do we make sense of these findings?

What are the key insights and foresights?

How might the Products, Services and Complex 
Systems (PSS) fare in different situations? 

What are driving social needs and technical 
specifications? 
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Fig. 5. DI Refined Process. 


Figure 5, at the next level of detail, shows how the 4Ds play out and may be applied as a set of key questions for addressing opportunity statements 
of an organization. The actual implementation of this more refined approach may be aligned and catered to the particular needs of the organization, 
its talents, and its timeline for producing and implementing innovative outcomes. In the context of the CU Anschutz strategic planning processes, 
the focus was on engagement both within and external to CU Anschutz, and outcomes in the form of priorities and initiatives with near-term and 
long-term implementation for transformative impact. 


HEART (discover) EYES (define) MIND (develop) HANDS (deliver)

DESIGN INNOVATION:

Requirements Specification Functional Modeling (software, 
electrical, mechanical, systems)

SYSTEMS 
ENGINEERING

Problem 
DefinitionOpportunity End User Testing

User Studies

Context
User ModelingDESIGN 

THINKING

Cost-Benefit AnalysisMarket Assessment Value Proposition Organization StructureBUSINESS 
DESIGN Market Penetration

Ideation Down Selection

Risk Analysis Robustness Risk Monitoring

Critical Path

Need Determination Task ClarificationDESIGN 
ENGINEERING Detail design Testing Production

Product, Service, System Prototype

System Architecture

Embodiment Design
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DI has been implemented within hundreds of organizations worldwide and with tens of thousands of 
participants within these organizations.1-6, 8-9,13-19  Testing of adapted DI approaches shows shortened cycle 
times to develop and implement innovations, increased morale and confidence of participants in the process, 
a higher-level of co-creation amongst stakeholder groups, and increased financial, social, and cultural 
outcomes. 


Based on such evidence, an adapted form of DI was a logical and human-centered choice for the 
CU Anschutz strategic planning process.  Such an adapted approach had to be carefully constructed to meet 
the needs of the leaders, users and stakeholders on the ground at CU Anschutz and within the surrounding 
community and region.  It also had to be flexible and continually evolve based on the particular characteristics 
of the CU Anschutz culture, feedback from participants, the desired rapid pace of the process, and critical 
external factors such as the worldwide COVID-19 pandemic.  


Input from the campus community was collected, synthesized, and integrated into recommendations 
throughout every phase of the process. Although not every idea made it into the final report of 
�recommendations, those suggestions will be communicated to relevant units, departments, and divisions to 
help inform future action. In fact, many of the participants reflected that the process itself was of considerable 
value in terms of relationship building, knowledge sharing, and charting pathways for future collaborations.  


(Z�HU�HJHKLTPJ�TLKPJHS�JHTW\Z��HK]HUJPUN�[OL�^LSSILPUN�VM�
PUKP]PK\HSZ��MHTPSPLZ��HUK�JVTT\UP[PLZ°PZ°H[�[OL�OLHY[�VM�HSS�^L�
KV��;OL�[LUL[Z�VM�KP]LYZP[ �̀�LX\P[ �̀�HUK�PUJS\ZPVU�HYL�^V]LU�PU[V�
[OL�MHIYPJ�VM�LHJO�VM�V\Y�TPZZPVU�HYLHZ��(Z�H�YLZ\S[��[OL�
PUJS\ZP]L��O\THU�JLU[LYLK�WOPSVZVWO`�VM°+0°^HZ�H�UH[\YHS�Ä[�
MVY�*<�(UZJO\[a»Z�Z[YH[LNPJ�WYVJLZZ��9H[OLY�[OHU�NLULYH[PUN�H�
[VW�KV^U�]PZPVU�MVY�[OL�JHTW\Z��[OL°+0°TL[OVKVSVN`�HSSV^LK�
HSS�JHTW\Z�Z[HRLOVSKLYZ�¶�MYVT�LTWSV`LLZ�HUK�Z[\KLU[Z�[V�
WH[PLU[Z�HUK�ULPNOIVYZ�PU�[OL�JVTT\UP[`�¶�[V�OH]L�H�]VPJL�PU�
[OL�M\[\YL�VM�[OL�VYNHUPaH[PVU�°°�
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Fig. 6. Initial Strategic Framework  
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<     D E L I VE R      >

• Down selecting ideas 
to ~3-6 core

• Prototyping in a low-
fidelity manner 
(storyboarding / 
mockups) 

• Developing user 
testing plan

•

• Reviewing all results of stakeholder testing (of 
prototypes) 

• Extracting priorities and initiatives based on 
discussions, ideas and user testing 

• Beginning to generate final outcomes 

• Generating outcome 
results for AMC 
steering committee 
(utilizing priority and 
initiative template).

WA R M I N G - U P  

P R E - S E S S I O N

I D E AT I N G

 <       D I S COVE R      >

S E S S I O N  1  

R E F R A M I N G  

S E S S I O N  2 S E S S I O N  3

U N PA C K I N G  

<       D E F I N E        > <     D E VE LO P      >

• Opening remarks by 
Leadership 

• Orienting on the 
collaborative platform 

• Breaking the ice as a 
working group

• Defining personas & 
scenarios 

• Sharing out
refinements of 
personas and scenarios 

• Developing
stakeholder needs into 
opportunity statements 

• Distributing listening 
tour data and 
participant bios 

• Sharing of digital 
whiteboard training 
tutorials 

• Providing suggested 
content on innovation 
processes

• Exploring ideation 
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• Generating 50-100 
ideas per working 
group utilizing
ideation techniques
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Trained facilitators from Inworks facilitated a six-session design innovation process with these working 
groups to generate, test, and prototype ideas within and across working groups using the 4D 
process (Fig. 7). 

At three critical touchpoints, the School and College deans - along with a steering committee 
comprised of senior-level leadership at CU Anschutz and its affiliate partners - reviewed the emerging 
recommendations from each working group and provided feedback.  

Fig. 7. Timeline for Working Groups and Steering Committee 

The working group members engaged in activities throughout six sessions including creating opportunity 
statements, ideating and selecting potential winning concepts, prototyping selected concepts, gathering 
user feedback, and refining priorities and initiatives using stakeholder feedback (Fig. 8).

Fig. 8. DI Process Developed and Adapted for *<�Anschutz Strategic Planning Process 
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Fig. 9. Integrated Timeline of Stakeholder Engagement 

Due to the COVID-19 pandemic, this work was done remotely and online. OSI and Inworks worked collaboratively to design 
the online environment, itineraries, content, and workflows.  Distinctive online elements included digital project management 
tools materials -- advanced DI method cards, multimodal (video, graphical, pictorial, and animated) presentation content, 
and a fully developed DI Methodology handbook; digital prototyping kits; an advanced set of Miro virtual whiteboard DI 
templates and activities (Fig. 10 a&b; Appendix B); online shared documents; coordinated Zoom content, breakout rooms, 
and sharing sessions; and facilitation by a talented set of Inworks lead facilitators and student co-facilitators.  Working 
group sessions, held in this virtual environment, were designed with fun and thought-provoking icebreakers, active learning 
of methods and principles, and participant-centered activities (the majority of the time allocation) through built relationships 
with facilitators. 
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Figure 10a. DI Process Online: Exemplar Virtual White Board Templates Using Miro. 
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� extensive levels of community and stakeholder engagement,

� high quantity and quality of novel concept generation with significant potential for transformative impact
(well�beyond what would be expected from ad hoc committees),

� rapid responsiveness and development of priorities and initiatives, and

� iterations with leadership, user and stakeholder group feedback at impressive rates toward the continued
advancement of strategic ideas.

>OH[�MVSSV^Z�PZ�HU�V\[SPUL�VM�[OL�YLJVTTLUKLK�WYPVYP[PLZ�HUK�PUP[PH[P]LZ°NLULYH[LK�I`�[OL�+0�WYVJLZZ�[OH[�^PSS�IL�WYLZLU[LK�MVY�
[OL�*OHUJLSSVY�MVY�YL]PL^�HUK�ZLSLJ[PVU�°�

Figure 10b. DI Process Online: Exemplar Virtual White Board Templates Using Miro. 
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The facilitation of learning opportunities and academic 
programming designed for the next generation of healthcare 
professionals, scientists, and the current workforce. 

The provision of patient-focused care and treatment to ensure 
the well-being of patients. The emphasis will be on those patient 
care activities that emanate from the CU Anschutz Medical 
Campus.  

The exploration of the most critical questions in healthcare with 
the facilities to support the entire spectrum of research, from the 
lab to patient applications, in a unique, collaborative environment. 

Partnership and collaboration in alliance with communities for 
positive impact. Efforts should support, unite, and drive pathway 
initiatives that positively impact the health and wellbeing of 
communities in mission-focused areas of education, research, clinical 
care, and community outreach and engagement utilizing shared 
decision-making and social values. 
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• Recommend 3-5 priorities of the CU Anschutz Medical Campus for the next five years.

• Based on those priorities, develop and recommend 1-4 initiatives.

• Consider the broader campus community in the context of representation to create an
important impact on the future of our campus and our stakeholders. 

Priority 1 /   Create a Welcoming Community: Create inclusive, welcoming, effective learning environments and a sense of belonging 
for all learners, faculty, and staff. 

Initiatives:  

1. Engage stakeholders to refresh, clarify, and unify our mission and values in a way that centers DEI in all we do.

2. Invest in data science to measure impact and outcomes and to ensure we meet diversity, equity, and inclusion goals (for
example, through a climate survey).

3. Create expectations for an inclusive, welcoming, and helpful culture by centralizing and redesigning onboarding (for new
students, faculty, and staff), routine trainings / “re-orientations” for existing employees, and opportunities for human connection.
Integration: community engagement.

Priority 2 /  Co-design Flexible Curricula & Learning Pathways:  Create collaborative learning and intentionally co-design flexible 
learning experiences centered around equity, diversity, inclusivity, and innovation. 

Initiatives:  

1. Increase innovative, integrated, and flexible learning opportunities by removing barriers and increasing offerings. Specific
strategies might include offering more flexible and cross-listed electives; providing flexible programs with increased online or hybrid
course delivery; eliminating logistical barriers to interprofessional experiences; and evaluating school calendars, learner orientation,
and access to cutting-edge technology.

2 . Infuse all curricula with a health equity lens, auditing curricular materials to identify and remove stereotypes, updating materials 
to reflect diverse populations, incorporating health equity content, and making all course content more accessible.  

3. Align and design an integrated curriculum by investing in educational infrastructure, such as centralized instructional design
capabilities, cross-disciplinary educational teams that can co-develop curriculum, and repositories of resources that stem from and
enhance this work.

4. Continue to advance the evidence-based practice of competency-based education, in which assessment of each learner’s
mastery of a content area or a particular skill allows them to progress along their learning path.

School / Unit Representation Members

College of Nursing Peggy Jenkins, Tammy Spencer

Colorado School of Public Health Dani Brittain

Graduate School Shawna Cox

School of Dental Medicine Tracy De Peralta

School of Medicine David Port, Shanta Zimmer

Skaggs School of Pharmacy Heather Anderson

DEI Rita Lee

Mental Health and Holistic Wellness Bob Davies, Craig Wimmer

Innovation Clint Carlson, Sheana Bull

Budget and Finance Ryan Davis

OIT Crystal Gasell

Interprofessional Education Suzanne Brandenburg

Strauss Health Sciences Library Melissa DeSantis

Student Affairs Carl Johnson

Student Senate Representative Duncan Davis-Hall

Health Data Science and Artificial 
Intelligence Sean Davis

UCHealth – Faculty Engagement and Well-
Being Liz Harry

International Students and Scholars Amy Bello
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Context for consideration: 

The working group viewed the siloed organizational structure as a challenge, as it leads to a culture of competition rather 
than collaboration. Although there are some examples of interprofessional collaboration, they are too often the exception 
rather than the rule.  

The group recommended partnering closely with OIRE and with the central Office of Diversity, Equity, Inclusion, and 
Community Engagement (DEI&CE), especially on Priority 1. The group also suggested working closely with the student 
representatives, instructional designers, the Registrar, and Financial Aid on projects linked to academic programming (for 
example, cross-listed electives).  

Several recommended priorities and initiatives could build on existing initiatives. For example, the Library has a “Diversify 
Your Syllabus” program, which links to initiative 2 under Priority 2. The group also suggested recommending holistic, 
standardized admissions processes to increase diversity, equity, and access across all Schools and Colleges, but this 
concept is already being addressed by the DEI&CE office (via the Chancellor’s Council on DEI&CE). Group members noted 
that the campus should seek to build on existing mentoring programs and structures, and that dedicated FTE and 
compensation should be directed toward faculty mentors. They also cited existing services that could be expanded to 
provide better support, for example: the Fitzsimons Early Learning Center, CARE.com, mental health services, the 
Depression Center, and Mental Health First Aid training.   

Other recommendations:  

• Build human connection: Provide a mix of meaningful shared experiences (like Welcome Wednesday and Block Party) and
opportunities to connect.

• Expand digital learning: Expand the number of academic programs offered in online and hybrid formats and further develop
faculty expertise in online pedagogies and digital education tools.

• Develop a health sciences pedagogy innovation hub

• Free up faculty time: Conduct an assessment of faculty time and administrative processes related to instruction to promote
excellence in teaching and efficiency.

• Modify promotion and tenure to better recognize the contributions of instructional faculty.

Priority 3 /   Deliver Tailored & Proactive Learner and Educator Support: Redesign and optimize our learner and educator support 
systems and processes, making them equitable and easily navigable, opening access to resources, and providing tailored 
and proactive support throughout each learner’s journey. 

Initiatives:  

�� Enhance, expand, and develop support services to support the whole person – both online and in person.  Redesign support
services with resources that are robust, easy to discover, and widely accessible (including career services, childcare/eldercare,
professional development, and student services).

�� Create a Center for Academic Empowerment (CAE) that will aggregate resources, provide a front door to the campus, and
clarify an access point to the enhanced services described above. Integration: community engagement.

�� Establish a Center for Mentoring Excellence and develop mentoring networks that support all learners, and educators, and staff
while unifying and leveraging existing mentorship programs. CU Anschutz’s comprehensive mentorship program should leverage
best practices and develop opportunities for mentorship across different disciplines and hierarchies.
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School / Unit Representation Members

College of Nursing Teri Hernandez

Colorado School of Public Health Dana Dabelea

Graduate School Inge Wefes

School of Dental Medicine Jeff Stansbury

School of Medicine Peter Buttrick

Skaggs School of Pharmacy Dave Ross

DEI Fernando Holguin

Mental Health and Holistic Wellness Kent Hutchinson

Innovation Casey Greene, Steve VanNurden

Budget and Finance Amy Gannon

OIT Bob Schell

COMBAT Research, Strategy and Growth Vik Bebarta

CHCO – Developmental Therapeutics Lia Gore

Structural Biology and Biophysics Core Jeff Kieft

Clinical Research Tom Campbell

CHCO – Research Operations Jenae Neiman

Laboratory Animal Resources Jori Leszczynski

Inclusive Design and Engineering Cathy Bodine

Basic Science Research and Diabetes Lori Sussel

Regulatory Compliance Alison Lakin

Translational PK/PG Jennifer Kiser

Bioinformatics and Personalized Medicine Kathleen Barnes

Priority 1 /   Cutting Edge Research: Encourage cutting-edge research by building affinity groups across disciplines. 

Initiatives:  

1. Support the development of programs and mechanisms to stimulate cross-disciplinary creativity.

2. Build affinity groups for cross-cutting opportunities that our campus is particularly well-positioned to address and can drive
research in new directions, such as life course research and data science/advanced analytics.

3. Discover and integrate research databases and datasets and align these with biobanking initiatives, information, and  practices.

4. Build programs to steward and support cross-disciplinary program projects and U-series awards from conception through the
award phase to sustain innovative and high-priority research.

5. Catalyze the development of innovative collaborative research by providing seed resources, a centralized research support
structure, and a data strategy that facilitates such interactions.

Priority 2 /   Innovative and Agile Infrastructure: Create an ecosystem in which all can thrive with a flexible and innovative 
infrastructure that is responsive to current and future needs. 

Initiatives:  

1. Create infrastructure to promote research advances and new technologies to potential partners in innovation, commercialization,
and philanthropy.

2 . Improve infrastructure for easier navigation and a deeper connection to people (PROTOTYPE – Genius Bar). 

3. Integrate operational and business databases with the goal of continuous quality improvement and quality assurance ultimately
increasing researcher time to do research.

4. Develop and implement governance and access structures for cores, data resources, and operational units, which should be
aligned wherever possible.

5. Develop new ways of engaging with the community & sharing the impact (of their contribution) to our research. Integration:
community engagement

6. Support the development and maintenance of longitudinal cohorts such as those that serve as a vehicle for life course research.

• Recommend 3-5 priorities of the CU Anschutz Medical Campus for the next
five years. 

• Based on those priorities, develop and recommend 1-4 initiatives.

• Consider the broader campus community in the context of representation to
create an important impact on the future of our campus and our 
stakeholders. 
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Context for consideration: 

It is important to consider how these priorities and initiatives interact and coordinate with other working groups and 
initiatives on campus. Some examples include improved use of and skills with data science (analytics and informatics) to 
drive institutional change and improve patient care. The learning health system was of particular interest to the patient 
care group and has an opportunity to be developed in our ecosystem.  

The research infrastructure is undergoing changes that could be leveraged for these priorities and initiatives. There was 
interest from the working group to centralize common functions, integrate databases, and facilitate collaborations – all of 
which should be done in partnership with the research enterprise and the Office of Information Technology if selected. 

In the discussions about faculty promotion and tenure, there was deep interest in establishing criteria and processes to 
incent collaboration, diversity, innovation, and entrepreneurship. Additionally, mentorship for faculty and career pathways 
for staff were discussed. Ongoing efforts in the Office of Diversity, Equity, Inclusion, and Community Engagement for 
promotion and tenure, mentorship, and staff career development could be integrated into this initiative.  

Other recommendations:  

• Proactively measure the extent to which baseline IT and operational needs for researchers are met.

• Celebrate innovations widely.

• Suggestion for ongoing innovation committee to keep up with changing landscape to ensure adjustments
are made over next five years.

• Possible future areas of emphasis should include those discussed in early meetings of the strategic planning
group including: Informatics, Precision Medicine, Drug Discovery and Development, Biomolecular
Structure, Biotechnology and Bioengineering, Mental Health and Holistic Wellness.

Priority 3 /   Facilitating Inclusive Collaboration: Promote and incent connections between people to grow basic and clinical 
research pathways. 

Initiatives:  

1. Create and support a low-friction knowledge base with information about faculty and lab capabilities that serves multiple 
stakeholder needs.

�� Evaluate and restructure promotion & tenure criteria and processes to incorporate innovation, entrepreneurialism, team
science.�Also, develop consistent review criteria to aid reviewers.

�� Create clear promotion and professional development pathways for staff.

�� Create bi-directional (senior/junior) peer mentorship opportunities. Integration: education

�� Create campus events that facilitate connections and bolster cross-cutting opportunities.
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• Recommend 3-5 priorities of the CU Anschutz Medical Campus for the next
five years. 

• Based on those priorities, develop and recommend 1-4 initiatives.

• Consider the broader campus community in the context of representation to
create an important impact on the future of our campus and our 
stakeholders. 

School / Unit Representation Members

College of Nursing Rosario Medina

School of Dental Medicine Lonnie Johnson

School of Medicine Anne Fuhlbrigge, David Kao

Skaggs School of Pharmacy Joe Saseen, Eric Gillam

School of Public Health Cathy Battaglia

DEI Brian Bacak, Channing Tate

Mental Health and Holistic Wellness Rachael Anderson, Rachel Davis, Jay Shore

Innovation Robin Deterding, Clay Smith, Richard Zane

Budget and Finance Terri Carrothers

OIT Bethany Nieman

Priority 1 /   Enhance the quality of patient-centered and individualized, interprofessional care experience through collaboration. 

Initiatives:  

�� Improve the patient care experience by a) increasing innovation and collaboration across disciplines, b) improving physical
access to clinical care, and c) establishing patient and financial navigators for navigation through the health system. Integration:
community engagement.

�� Increase utilization of remote patient monitoring and telehealth by 20% over the next five years with an emphasis in chronic
care and interprofessional collaboration.

�� Increase the number of interprofessional and multidisciplinary clinics, especially for patients that require complex care (e.g.,
Aerodigestive Clinic at CHCO, ACE unit at UCH, AF Williams Family Medicine Clinic, Diabetes Clinic at UCH). �Integration:
education.

�� Design an interprofessional value-based care model to incent quality of care and leverage additional opportunities in wellness
and prevention (e.g., CPC+ program).

Priority 2 /   Transform use of data information to create patient-centered and interprofessional solutions for delivery of care. 

Initiatives:  

1. Utilize data analytics to create solutions and drive institutional change for delivery of patient care.

2. Construct reimbursement models that support prevention and wellness (not just illness). Integration: community
engagement.
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Context for consideration: 

It is important to consider how these priorities and initiatives interact and coordinate with other working groups and 
initiatives on campus. One example included transforming the use of data (to create patient-centered and 
interprofessional solutions while other groups also wanted to use data to drive institutional change, educate our learners, 
enhance our research, and improve patient care.  

One could argue that the most impactful aspects of the design innovation process were opportunities to perform 
stakeholder interviews and gain their feedback. Throughout that part of the process, community members expressed a 
deep desire for our campus to strengthen our connection with them. They highly supported, with more support for this 
compared to any other initiative, the development of a peer patient navigator role. This person would not need to have 
health profession training, but would have expertise in things like navigating scheduling, assisting with transportation 
logistics, and interpreting financial statements. They highly supported the concept of patient navigators being members 
of the community to support workforce development.  

The education working group prioritized integrated learning with courses across schools and more flexible elective time. 
The persistent theme of interprofessional education from this group and the education group reinforces the need to 
continue integrated learning opportunities into the patient care environment. Furthermore, if barriers to interprofessional 
care models can be reduced, it would increase opportunities for educating and training health professions in innovative 
interprofessional care models. 

Other recommendations:  

• Leverage and better coordinate IPE students across campus to assist in patient care delivery.

• Perform continuous assessment (system and statewide) of activities and outcomes related to improving mental health
outcomes. Will need baseline measures of prevention, screening, and evidence-based treatment.  

• Ensure mental health and wellness for healthcare providers.

• Support mental health education and training for all learners and providers.

• Expand the total volume of cross-campus research initiatives that use the full cycle of learning health system practices
to: (a) identify gaps in scientific knowledge that offer high potential to improve health and healthcare, (b) generate 
new scientific knowledge to rapidly fill these gaps, and (c) integrate this knowledge into routine clinical and public 
health practices using advances in data science, artificial intelligence, and other innovative approaches (from 
proposed deliverable for CU System Strategic Initiative - Healthcare Pillar - Spring 2020) 

• Develop a “think tank” to encourage more innovation in patient care without barriers.

Priority 3 /   Utilize the learning health system to expand innovation and improve excellence in patient care. 

Initiatives:  

1. Use data science (including analytics and informatics) and AI to assist in developing novel ideas to achieve innovation,
transformation, and excellence in patient care. Integration: research.

2. Enhance communications with community stakeholder groups to discuss campus priorities, work collaboratively, and solicit
feedback on processes to address patient care experiences. Integration: community engagement
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Priority 1 /   Create an ongoing ecology of connection that fosters trustworthy, equitable relationships and ongoing bi- 
directional engagement which will serve as a model for all campus interactions with the community. 

Initiatives:  

1. Support community wealth building and workforce development by creating mechanisms to intentionally engage local
vendors in university procurement and by developing recruitment, training, and skill-building programs aimed at hiring a set
percentage of community residents into campus positions.

2. Make the campus, as well as its programs and services, more accessible to the community.  Revamp wayfinding, parking,
and facilities to improve accessibility and navigability, increasing community utilization of campus-based wellness and educational
programs. Enhance and expand partnerships with community organizations to co-design solutions to needs they have identified,
inviting them to use campus spaces while simultaneously meeting them in theirs.

3. Starting with Aurora Public Schools, enhance and expand pipeline programs to provide under-resourced K-12 districts/schools
access and exposure to health sciences education.

Priority 2 /  Provide equitable, affordable, access to the full spectrum of health care and wellness activities to all members of our 
campus community and the communities we serve. 

Initiatives:  

1. Leverage new advances in technology and telehealth to reimagine how we provide healthcare, behavioral health, and
wellbeing support to our communities. Integration: patient care.

2. Increase access to comprehensive healthcare -- including behavioral health and wellness services – by optimizing
partnerships with providers and investing in patient navigators hired from the communities surrounding campus. Integration:
patient care.

3. Strengthen strategic communications about and optimize existing programs and resources (such as the Anschutz Health and
Wellness Center) to build shared wellbeing opportunities that connect us with our communities.

• Recommend 3-5 priorities of the CU Anschutz Medical Campus for
the next five years. 

• Based on those priorities, develop and recommend 1-4 initiatives.

• Consider the broader campus community in the context of
representation to create an important impact on the future of our 
campus and our stakeholders. 

School / Unit Representation Members

College of Nursing Scott Harpin

Colorado School of Public Health Cerise Hunt

Graduate School Bruce Mandt

School of Dental Medicine Tamara Tobey

School of Medicine Kari Mader, Montelle Tamez

Skaggs School of Pharmacy Sarah Scoular, Megan Thompson

DEI Dominic Martinez

Mental Health and Holistic Wellness Jenny Reese, Ayelet Talmi

Innovation Ryan Nisogi, Matt Vogl

Budget and Finance Ryan Davis

OIT Sheard Goodwin

Director of Black Student Services, CU Denver | Active 

Community Member in the city of Aurora
Omar Montgomery

Centers for American Indian and Alaska Native Health Jenn Russell

Community Engagement Tessa Carlson, Gabriela Jacobo, Neil Krauss, Janet Meredith

DEI Jameel Mallory
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Context for consideration: 

The community-based participatory research (CBPR) practices employed in places like CCTSI and ACCORDS provide 
excellent models for the rest of the campus to build on, but the siloed institutional structure often prevents the sharing of 
best practices. External perceptions of campus may prove to be a challenge for bidirectional engagement. Community 
members may also conflate Anschutz with its hospital partners, leading to communications and branding difficulties.  

Other recommendations:  

Include committee members as essential stakeholders at key campus meetings and incentivize campus personnel to get involved 
in the community through service, board membership, fundraising, and committees. 

Promote and implement HR policies and leadership to drive change in our values and approach to what we value related to 
mental health and wellbeing in the context of healthcare, education, and employment.  

Promote engagement in wellbeing activities as a professional expectation for all learners, faculty, and staff on campus. 

Specific items that must be examined for assessment of our infrastructure include:  

• Fiscal and administrative policies, practices, and procedures

• Sustained institutional funding for department-level community engagement initiatives (this funding should not be tied to
grants or single projects) and hosting for external community engagement activities 

• Sustained institutional funding for a centralized database for data collection

• Reward structures for faculty, trainees, and staff

• Training in community engagement for students, faculty, trainees, and staff

• Availability of centralized resources to support community engaged work

• Research, marketing, recruiting, admissions, hiring, faculty/staff promotion and tenure, awards and scholarships, retention, and
advancement policies 

• Physical accessibility to our campus for community members and patients

Priority 3 /   Establish a holistic institutional infrastructure (defined as resources, policies, relationships, and culture) that 
supports sustained, authentic, and effective community engagement in research, education, patient care, DEI, 
mental health, and holistic wellness. 

Initiatives:  

1. Build trust and demonstrate transparency. One strategy may include convening campus-community town halls, facilitated
and/or attended by executive leadership, for the purposes of transparency, relationship building, and contemplative analysis.
Another strategy may include intentionally engaging with and listen to the Aurora community and implementing an Anschutz
Medical Campus - Aurora Community Health Assessment (CHA).

2. Conduct an internal institutional assessment by allocating earmarked funding, resources, and FTE to a thorough institutional
analysis of systemic barriers and gaps in community engagement policies, protocols, procedures, power structures, and practices
and make recommendations for improvement. Devote sustained institutional funding to address needs and priorities identified
through this assessment.

3. Improve data collection and monitoring. Leverage data analytics to identify disparities in access to healthcare and integrated
behavioral health services and expand supports accordingly. Convene ongoing meetings with each of the strategic initiatives
workgroups and executive leadership to define methods and metrics for qualitative and quantitative data collection as it relates to
community engagement in the areas of education, research, patient care, DEI, mental health, and holistic wellness.
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Collaboration in Research, Healthcare, and Education 

To be a world-class medical destination at the forefront of transformative education, science, and healthcare, it takes 
collaboration and innovation. The CU Anschutz Medical Campus encompasses six health professional schools, over 60 
centers and institutes, and two nationally ranked hospitals that treat more than 2 million adult and pediatric patients 
each year. This ecosystem is innovative, interconnected, and highly collaborative, and together delivers lifechanging 
research, the best education, and excellent patient care.   

Interprofessional Education and Clinical Care 


The CU Anschutz Medical Campus was intentionally constructed with interdisciplinary and interprofessional 
education (IPE) in mind, at both the physical and conceptual level.  

The education buildings are shared among the eight health professions on campus, facilitating regular 
interactions between students in all disciplines both inside and outside the classrooms. The IPE curriculum is integrated 
into preclinical and clinical training for all University of Colorado health profession students, with a particular focus 
on vulnerable and underserved populations. The three longitudinal components include classroom team-based learning, 
simulation experiences at the Center for Assessing Professional Excellence (CAPE), and practicum experiences at 
clinical sites.  

The goal of the IPE program is to improve population health, quality of care, and reduce health care costs through the 
creation of a patient-centered, collaborative practice ready work force with competencies in:  

• quality and safety;
• values and ethics; and
• teamwork and collaboration in the context of systems and systems-based practice.
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The collaborative and interprofessional aspects of the education 
model at CU Anschutz also extend into many clinical care sites. 
These clinics integrate various health professions to provide the 
best care for patients. A few examples include the Aerodigestive 
Program at Children’s Hospital Colorado, the University of Colorado 
Cancer Center, the UCHealth Diabetes and Endocrinology Clinic, 
and the  UCHealth A.F. Williams Family Medicine Clinic. With a 
variety of disciplines and professions coming together in a clinic 
setting, patient-centered care is delivered.

+PMMLYLU[PH[VYZ°HUK�+YP]PUN�0UMS\LUJLZ���JVU[PU\LK��
of the CU Anschutz Medical Campus 

The Aerodigestive Program is one example of a successful interprofessional, multidisciplinary programs in the United States and 
includes pediatric specialists in anesthesiology, ENT, gastroenterology, pulmonology, feeding, swallowing and nutrition. The core 
team consists of devoted and highly-skilled physicians, advanced practice providers, therapists, nurses and other healthcare 
professionals. This program has been recognized as a leader in the field for clinical care as well as research and innovation. 
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Data Science 

With a strong reputation as a national leader in personalized medicine and the translational sciences, CU Anschutz is 
poised to leverage vast quantities of data to accelerate advances in research—and, in turn, to quickly apply these 
discoveries in clinical settings.  

At the Colorado Center for Personalized Medicine, for example, the biobank provides a wealth of control data, with over 
180,000 consented patients to date, in addition to actionable clinical data, creating potential to make enormous strides 
in epidemiology and personalized medicine for preventative health.  

Yet, as at many institutions, data has traditionally existed in siloes. Extracting data from a vast array of resources has 
become the new frontier in advancing research and patient care.  

To address these challenges and opportunities, the campus has already begun to make bold investments in the data 
sciences and bioinformatics infrastructure, and it seeks to further leverage these resources as it looks to the future.  

By expanding its footprint in these areas, CU Anschutz aims to make large-scale data usable, accessible, and 
interpretable to drive action in research and clinical care. A pioneering partnership with Google that began in 2017 
made CU Anschutz the first clinical data warehouse system in the country to move into the cloud, offering increased 
processing power that will broaden data accessibility and usability. And with investments in artificial intelligence and 
machine learning, new algorithms that integrate data from multiple datasets will help extract the right information to put 
in front of the right person at the right time for enhanced clinical decision-making.  

Diversity, Equity, and Inclusion 

The Central Office of Diversity, Equity, and Inclusion (DEI) and Community Engagement (CE) was created in July of 2020 
to signal the campus’s renewed commitment to fostering these key values across all four mission areas. While several 
schools, departments, and units already have diversity officers and have long sponsored inclusion and equity efforts, 
there had previously been no central entity to coordinate these endeavors, consult on best practices, or ensure that 
these principles were consistently applied across the entire campus. This new office is committed to being a leader and 
driver of inclusive excellence, with a focus on removing racist, biased, oppressive structural systems for 
underrepresented TPUVYP[`�(URM)�WVW\SH[PVUZ, Black Indigenous and People of Color (BIPOC), as well as other 
vulnerable populations and Z[HRLOVSKLYZ�°0U�HKKP[PVU�[V°NYV^PUN�P[Z°UL^�[LHT��[OL�+,0�
�*,°VMÄJL�OHZ�ILLU�KLZPNUPUN�
Z[Y\J[\YLZ�HUK�PUP[PH[P]LZ�[V�I\PSK°Z`Z[LTZ�VM�LX\P[`�\ZPUN�[OL�N\PKPUN�WYPUJPWSLZ�VM�PUJS\ZP]L�L_JLSSLUJL��0[�OHZ�MVYTLK�
SLHKLYZOPW�JV\UJPSZ��SLK�MVY\TZ�°HUK�I\PS[�WHY[ULYZOPWZ�^P[O�[OL�(\YVYH�HUK�JHTW\Z�JVTT\UP[`��OLSK�LK\JH[PVU�HUK�
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+PMMLYLU[PH[VYZ°HUK�+YP]PUN�0UMS\LUJLZ���JVU[PU\LK��
of the CU Anschutz Medical Campus 

Mental Health and Holistic Wellness 

Like diversity, equity, and inclusion, mental health and holistic wellness are other areas of specific attention for CU�
(UZJO\[a°HUK�HYL�^V]LU°[OYV\NOV\[�LHJO�VM�P[Z�TPZZPVU�HYLHZ�°;OL�JHTW\Z�ILULÄ[Z�MYVT�H�^LHS[O�VM�PTWYLZZP]L��
YLZV\YJLZ°[OH[��^P[O�[OL�YPNO[�JVVYKPUH[PVU��JHU�IL�SL]LYHNLK�HUK°L_WHUKLK°[V�IL[[LY�ZLY]L°IV[O°V\Y�PU[LYUHS 

Among these riches are: 

� the only academic department of psychiatry in the state of Colorado

� the nationally-recognized Helen and Arthur E. Johnson Depression Center

� the National Mental Health Innovation Center (NMHIC), which leverages innovative digital technologies
to improve mental health outcomes and reduce barriers to care 

� a Health and Wellness Center that takes an integrated, holistic approach to well-being

[OL°ÄYZ[�HUK�VUS`�4HZ[LY�of Public Health in 7VW\SH[PVU�4ental /ealth 
 >ellbeing

� the Marcus Institute for Brain Health

� the Center for Combat Medicine and Battlefield (COMBAT) Research, Multidisciplinary Center on Aging

� the Pediatric Mental Health Institute

� and departments, such as the Departments of Neurology and Neurosurgery, that provide additional expertise 
and innovation to support mental health, brain health, and holistic wellness.  

Each of�[OLZL�LU[P[PLZ�PZ�RLLUS`�MVJ\ZLK�VU�WYL]LU[PVU°HUK°HK]VJH[LZ°HU�\UKLYZ[HUKPUN�VM°TLU[HS�OLHS[O°HZ°JSVZLS`�[PLK�
to physical wellbeing. Over the next several years, the campus seeks to better integrate and scale up these existing 
resources to help foster a culture of wellness across the university, state, and region.  
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Like other medical campuses of its kind, CU Anschutz still has significant work to do in realizing the tenets of diversity, 
equity, inclusion, and community engagement. But the campus is setting ambitious goals to attract, attain, and retain a 
diverse body of students, staff, and faculty by redesigning processes, practices, and policies. In this way, the campus 
is taking an important first step in becoming a national leader in improving access to and success in the health 
professions for all.  
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VWWVY[\UP[PLZ�°�

:`U[OLZPZ�VM�9LJVTTLUKH[PVUZ�

<ZL�KH[H�[V�PUZWPYL�PUUV]H[PVU�HUK�[YHUZMVYT�[OL�L_WLYPLUJL�VM�V\Y�WLVWSL�HUK�[OVZL�^L�ZLY]L�°

Several working groups suggested that the campus could better leverage data to make significant strides in each 
of its mission areas. Both in CU Anschutz’s strategic process and in the CU systemwide strategic planning 
process, there was a strong sentiment that the campus should aspire to become a learning health system.  

Doing so would allow it to quickly translate advances in research to tangible outcomes for patients. Similarly,  
integrating and/or aligning data and informatics will assist everyone on campus, regardless of their role, to make 
evidence-based decisions that will spark innovation and create efficiencies for conducting research. Finally, by 
enhancing partnerships with campuses, industries, and health systems, CU Anschutz will be able to expand its 
reach and break new ground for future discoveries.   

4VKPM`�V\Y�J\YYLU[�PUMYHZ[Y\J[\YL�[V�JYLH[L�H�TVYL�^LSJVTPUN��HNPSL��HUK�PUUV]H[P]L�LJVZ`Z[LT�°

 Healthcare in the United States is notoriously difficult to navigate, and nearly everyone on campus – from 
researchers to instructional faculty to providers – have a vested interest in creating a more user-friendly 
ecosystem that will better serve all its constituents.  

By making critical financial and operational investments in this area, CU Anschutz may be able to identify some 
opportunities for improvement. Integrating patient navigators into patient care, for example, offers enormous 
potential to improve the patient experience while simultaneously providing much-needed employment 
opportunities and an entrée into the health professions for local community members. Integrating operational and 
business databases may help streamline workflows and promote efficiencies across the organization, freeing staff 
and faculty to focus more of their time on innovating in their area of expertise. Perceptions of and experiences with 
the campus could be improved by taking simple steps, like expanding campus health and wellness programming 
to external community members, and/or improving wayfinding and navigation for researchers, patients, community 
members, and learners. Redesigning onboarding for employees and learners would also help ensure all members 
of our community gain a sense of belonging through a consistent understanding of our values, processes, and 
practices. 
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*VSSHIVYH[L�HZ�VUL�JHTW\Z�[V�HTWSPM`�VWWVY[\UP[PLZ��WYVTV[L�NYV^[O��HUK�HK]HUJL�WVW\SH[PVU�OLHS[O�°

A consistent theme across all working groups was that the campus is at its best when it collaborates, but it faces 
entrenched systemic and logistical barriers to collaboration. One recommendation to address such barriers 
included unifying the student experience through integrated central support (an approach that would also help 
advance diversity, equity, and inclusion outcomes). Another recommendation pointed to opportunities that could 
arise by building communities of research and practice (e.g., in areas like mental health and holistic wellness 
and lifecourse).  

Although the campus already excels in interprofessional education, further integrating learning opportunities across 
schools offers the potential to set our students’ educational experience apart from those at other academic health 
sciences centers. Furthermore, enhancing patient care with more interprofessional 
interactions would improve outcomes for patients, learners, and providers alike.   

+LZPNU�JHYLLY�WH[O^H`Z�[V�PUZWPYL�NYV^[O��JVSSHIVYH[PVU��PUUV]H[PVU��HUK�Z\Z[HPUHIPSP[ �̀°

Recognizing that our people are our greatest asset, working group members acknowledged the need to expand 
access to employment and facilitate career advancement at the university. Suggestions included modifying the 
promotion and tenure process for faculty to better recognize their contributions across multiple areas (for example, 
in mentoring, community work, and innovation).  

As recruiting and maintaining exceptional staff is also critical to realizing our mission, working groups recommend 
that we develop clear pathways for their promotion and professional growth. Healthy and happy employees 
experience less turnover, group members recommended training in key skills for all faculty and staff including 
mental health and holistic wellness.  

Finally,  expanding career opportunities for community members (as in the patient navigator example above) offers 
the opportunity for the campus to build stronger relationships with its neighbors and benefit from the diverse 
experiences and talents they would bring to the table.  

:`U[OLZPZ�VM�9LJVTTLUKH[PVUZ���JVU[PU\LK���
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(SPNUPUN�^P[O�*<�+LU]LY�HUK�[OL�*<�:`Z[LT�

0TWSLTLU[PUN°H°Z[YH[LNPJ°WYVJLZZ°H[°[OL°*<°(UZJO\[a°4LKPJHS°*HTW\Z°[OH[°
^HZ°WHYHSSLS°[V°*<°+LU]LY°HSSV^LK°\Z°[V°IYPUN°[OL°JHTW\ZLZ°PU[V°IL[[LY°�
HSPNUTLU[°HUK°TVYL°JSLHYS`°PKLU[PM`°^H`Z°[V°JVSSHIVYH[L°HUK°VW[PTPaL°V\Y°�
HSYLHK`°Z[YVUN°PU[LYJHTW\Z°WHY[ULYZOPW�°

7YVNYHTZ°H[°*<°+LU]LY°ZLY]L°HZ°UH[\YHS°WHY[ULYZ°[V°LUOHUJL°[OL°YLZLHYJO�°LK\JH[PVU�°
HUK�PUUV]H[PVU°HJ[P]P[PLZ°\UKLY^H`°H[°*<°(UZJO\[a°HUK°]PJL°]LYZH�°*<°+LU]LY�HUK�*<�
(UZJO\[a�IV[O�LTWSV`LK�H�ZPTPSHY�KLZPNU�PUUV]H[PVU�WYVJLZZ�MHJPSP[H[LK�I`�H�[LHT�
H[�0U^VYRZ�[V�KL]LSVW�Z[YH[LNPJ�WYPVYP[PLZ�°;OL�JV�SLHKZ�VM�[OL�Z[YH[LNPJ�LMMVY[Z�H[�IV[O�
JHTW\ZLZ�°+Y�°4HY[PU°+\UU�HUK�+Y��3H\YH�)VYNLS[��ZLY]LK�PTWVY[HU[°YVSLZ�VU�
[OL�Z[LLYPUN�JVTTP[[LLZ�MVY�IV[O�JHTW\ZLZ��M\Y[OLY�Z\WWVY[PUN�[OL�[^V�WYVJLZZLZ��

A prominent area of alignment that emerged from the strategic efforts was 
expanding our campus partnership in data science to enhance learning 
opportunities and research endeavors. For example, in addition to data 
science degrees, educational offerings such as credentials or 
microcredentials can support career shifts for our faculty and staff, 
community members, and industry partners. Additionally, expanding 
research collaborations with faculty from both campuses will extend our 
footprint in data analytics and bioinformatics. Other opportunities for 
institutional alignment include developing pipelines and partnerships and 
building a culture that supports, grows, inspires, and celebrates our people. 

At the same time, CU Anschutz is working to align its strategic efforts with 
the University of Colorado systemwide strategic plan. While the CU system 
strategic plan will not replace CU Anschutz’s campus-specific strategic plan, the 
strategic priorities and initiatives identified in this report will help support these 
larger, system-level goals – most notably, in the areas of enhancing mental 
health outcomes, increasing patient care, and improving diversity, equity, 
inclusion, and access.  
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Research (19 comments):  
• Fostering a collaborative research ecosystem (6)
• Strengthening bioinformatics/data analytics (6)
• Strengthening infrastructure (e.g., cores)
• Improving research communication
• Focus on precision medicine and lifespan research

Community engagement (14 comments):  
• Ways to get the community more integrated
• How we can improve our listening to their needs
• Develop K-12 pipeline initiatives
• Scale up existing resources (e.g., Aurora Commons, DAWN clinic).

Infrastructure (14 comments):  
• Need for scaled-up and centralized IT resources and administrative support

(most comments)
• Centralization of services, sustainability, and shared resources

Education (13 comments): 
• Strengthening educational technologies
• Building a culture of belonging
• Creating a hub for student support
• Fund pipeline initiatives
• Improve workforce development
• Find areas for shared curricula.

Professional development and HR (12 comments): 
• Preventing burnout
• Prioritizing our people
• Creating career pathways
• Promoting faculty and staff development
• Reducing turnover

Diversity, equity, and inclusion (11 comments) 
• Greater diversity, equity, inclusion, and access (most comments)
• Need for childcare and community building.

Innovation (7 comments):  
• Promote innovation and entrepreneurship through business incubators and

industry partnerships.

Patient care (7 comments):  
• Fostering equal access to health care
• Interprofessional and multidisciplinary care
• True community partnerships (especially for low-income patients).

Collaboration (6 comments): 
• Fostering “integration,” “interdisciplinary collaboration,” and

“multidisciplinary.”

Promotion and tenure (6 comments): 
• Expand the criteria for tenure to include innovation, collaboration, and DEI

or community efforts.

Mental health and holistic wellness (2 comments):  
• Brain health and the suicide epidemic.
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Community engagement (22 comments):  
• Need to define “community”
• Think locally, statewide, and regionally
• Authentically engage community leaders
• Improve channels of communication with the community
• Bring the campus out to the community (and vice versa)
• Make our campus more accessible to community members whether literally (e.g., parking) or figuratively (e.g.,

improving navigability of our resources and services, educational programs).

Infrastructure/resources (13 comments):  
• Existing hurdles in the campus infrastructure
• Need to streamline administrative processes
• Create more centralized availability of resources (e.g., cores)
• Consider new funding models
• Scale up or centralize IT services to serve increasing needs

Education (11 comments):  
• Encourage forward-thinking ideas about the future of our academic programming

o Distance learning, better cross-program integrations, flexibility in curriculum
• Better support of students through a Center for Academic Empowerment, stronger pipeline programs, and

affordable tuition.

Other (10 comments):  
• Recruit and retain top talent by improving workplace culture (e.g., normalizing remote work; improving

onboarding; creating a culture that promotes risk, change, and innovation).

Collaboration (9 comments):  
• Incentivize collaboration
• Break down silos
• Grow team science
• Increase cross-professional collaboration (perhaps through “match-making”)
• Invest in knowledge-sharing tools.

Research (9 comments):  
• Increase financial and logistical support for research excellence

o Invest in expertise behind the scenes (e.g., grant-writing support, data analytics, building a comprehensive
research ecosystem with faculty, staff, students, community, industry

• Positive response to the “genius bar” idea

Patient Care (7 comments):  
• Multispecialty and multidisciplinary care needs to be improved
• Strengthen the learning health system and capitalize on translational and basic science research.
• Deliver high-quality care (e.g., patient navigators, emphasis on high-risk patients, creating teams of experts to

focus on therapies for patients where conventional therapies have failed)

Tenure and promotion (7 comments):  
• Need to revisit tenure and promotion criteria to promote a more holistic review and reduce inequities (e.g.,

weighting service more heavily, adding innovation and entrepreneurship as criteria, and simplifying the process)

Diversity, equity, and inclusion (6 comments): 
• Recruitment and rethinking hiring and HR practices to promote diversity and inclusion
• More diversity in students, staff, and faculty (e.g., also include individuals with disabilities).

Innovation (3 comments):  
• Foster a spirit of innovation by providing financial and logistical support
• Promoting fresh ideas
• Facilitating collaboration
• Create a culture of belonging (if people feel safe, more likely to be innovative/entrepreneurial).
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The Mayo Clinic, Google, and Apple were the organizations most frequently cited by respondents. Specifically, there was 
a clear appreciation for Mayo’s approach to integrated, whole-person care, Google’s workplace culture and focus on 
work-life balance, and Apple’s emphasis on innovation (examples included the genius bar, consumer-facing products, 
and the ability to “be a disrupter instead of being disrupted”). Many participants indicated an appreciation for the high-
tech culture of risk acceptance and expressed a desire to incentivize innovation.  

Participants also cited national and local organizations that demonstrated strengths in the customer experience (like 
Disney) and logistics (like Amazon), as well as numerous organizations that emphasized employee well-being, health, 
and diversity and inclusion. Respondents praised nonprofit organizations like the Colorado Coalition for the Homeless, 
Denver Rescue Mission, and High Plains Research Network for their attention to under-served communities, their ability 
to meet needs that other organizations do not, and their interprofessional and/or holistic approach to care. 

3HYNL�NYV\W�4LU[P�Z\Y]L`�YLZWVUZLZ
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Meaningful change and bold action: Participants repeatedly mentioned a desire to focus on differentiating ourselves 
from other, similar campuses. Several individuals encouraged the campus to avoid “business as usual” and settling for 
the status quo or path of least resistance. 

Clear and transparent communication, accountability, and trust-building: Respondents indicated a strong desire for 
ongoing and continued communication throughout the process of designing and implementing the plan. Several 
people responded that they were seeking a clear, transparent implementation strategy with a detailed timeline.  

Collaboration: A few participants identified a connection between collaboration and the ability to innovate. There were 
requests to improve mechanisms for collaboration across departments and across all four mission areas (research, 
patient care, education, and community engagement).  

Community building/engagement: Respondents indicated a need to better engage under-served communities and 
recruit under-represented populations. Suggestions included admitting more medical students of color, aligning CU 
Anschutz’s vision with other community organizations, co-creating improved health outcomes with the local 
community over several decades, and emphasizing lifespan approaches to care. 

Infrastructure/resources: Several responses suggested a desire to consolidate resources, streamline, and eliminate 
duplication. One respondent pointed out that the campus has a wealth of resources but needs to improve ease of 
access. Another comment pointed out the need for focused areas of strategic increases in funding for this plan to be 
effective.  

Inclusion in process: Many respondents emphasized the need to account for concerns from everyone at every level of 
the organization and to emphasize a diversity of perspectives. 

Other: Respondents indicated an appreciation of the iterative, inclusive nature of the design innovation process. Others 
indicated the need to improve faculty well-being, whether through incentivizing strong mentorship, focusing on 
supporting junior faculty, looking at tenure and promotion criteria, and/or improving work-life balance. 
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Community Engagement 
Expanding community engagement:  
• Place-based, local mission acceptable as a starting point, but exercise caution about over-emphasizing the local community; our

hospital partners span many communities, and we are a regional center with pockets of global recognition
• Local activities can inform global activities and vice versa.
• The term “community” needs to be defined.

Infrastructure:  
• Importance of sustainability and structural change in community partnerships
• Successful examples of community engagement that could be scaled (e.g., CCTSI, Farley Center, and the Aurora Commons -

learning community approach with community-oriented patient care).

Mental Health and Holistic Wellness:  
• While some local activities may be scalable and replicable, some mental health activities locally may not be applicable in other

areas (e.g., western plains).
• Suggested a focus on proactive mental health and wellness (rather than just reactive treatment).

Innovation:  
• Urged working groups to innovate in specific areas, such as doing work in countries where research is low and leveraging

pharmacies on every corner as a resource for meeting healthcare needs.

Education 
Diversity, equity, and inclusion:  
• Identified DEI as an important theme to weave throughout education, with an emphasis on the need to recruit URM students

and faculty and create an inclusive curriculum.

Community engagement and education:  
• Highlighted the need to think more broadly about educational mission and to focus on pipeline opportunities (especially lifelong

learning and partnerships with CU Denver) and career pipeline.
• Encouraged the working group to think about who we are educating (matriculated students? Patients? Our own campus? The

state?).

Innovation:  
• Advertise “breakthroughs” in education
• Be forward-looking, the 10-year horizon: what skills will be needed for students and lifelong learners?

o Need to educate our own to keep up with opportunities and be better prepared to do our jobs.
• Suggested providing additional training in mentorship skills and teaching practices
• Consider education delivery hub that includes interdisciplinary topics (e.g., digital health, analytics)

Collaboration:  
• Emphasized the need for more collaborative efforts across departments and Schools in areas like geriatrics, behavioral health,

IPE, and bioethics
• Would like to see a place for sharing best practices
• Expand seed grant opportunities for collaboration among faculty from multiple schools.
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Patient Care 
Advocacy:  
• Highlighted the need to advocate for legislative policy to improve health outcomes, with evidence-based positions (e.g.,

curtailing smoking) and lobby for effective, research-based models.

Collaboration:  
• Need to incentivize collaboration around patient care
• For a successful learning health system, it needs additional participation and support of related healthcare entities.

Data analytics and technology:  
• Suggested that the campus look more closely at digital health and think about how we are educating our current and future

workforce around advancements in that area.
• We can learn from patients and we could place that in the broader context of population health.

Infrastructure:  
• Recommendation to emphasize the sustainability of the clinical workforce.

Mental Health and Holistic Wellness:  
• Expressed a desire to focus on mental health with an emphasis on prevention. Perhaps examine the intersection of mental

health with other issues, such as chronic disease, geriatrics, and lifespan approaches to prevention.
• Should be a key area, especially with high suicide rate in Colorado

Research 
Infrastructure:  
• Should be a key area of focus and campus needs to invest in platforms to connect, nurture, and communicate.
• Needs to be adaptable and agile in the face of change; although this will be a challenge, we have great areas of opportunity (e.g.,

the vivarium, CU Innovations, and core labs).
• Technology infrastructure needs to be considered across all four areas.

Data analytics:  
• Appreciated the emphasis on data analytics and bioinformatics. Data science/analytics is the future and we need to resource this

area well (and incorporate machine learning).
• Consider consolidation of bioinformatics and medical informatics.

Welcoming environment:  
• Agreed we need to create a more welcoming environment for research
• Responded positively to the “genius bar” idea.

Learning health system:  
• Would like to see more of a focus on the learning health system and highlighted our campus’s responsibility to health and

populations from research to patient care and policy.
• Need to account for basic science research.

Community engagement, DEI, and Mental Health and Holistic Wellness: 
• Community research is important, especially in areas like health disparities, issues related to the trans community, and intimate

partner violence.
• Recommended the lifespan approach.
• Pipeline programs are critical to the future of research, so student interest in research needs to be ignited earlier.
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Community Engagement 
Foster health equity locally:  
• Clear desire to foster health equity and to become more embedded in Aurora through greater outreach (e.g., events at the

Aurora Commons).

Expanding community engagement:  
• Desire to meet the specific needs of Coloradoans, by producing the healthcare workforce needed for the next generation or by

creating an age-friendly university and clinic/hospital settings.
• Urged a shift toward best practices and recommended ways for fostering healthy equity

o Getting involved with national organizations leading community engagement efforts
o Developing strategic partnerships with global institutions to ensure we are doing world-class work.

Education 
Innovation and expansion of offerings:  
• Need to innovate in online offerings, continuing medical education, and teaching strategies.

o Creating a campus teaching lab for faculty to enhance skills
o New degree pathways for online-only learning
o Continuing education programming on referring to tertiary or multidisciplinary care.

Patient Care 
HR/Professional Development:  
• Reducing provider burnout
• Improving retention of providers (particularly nurses) in the inpatient setting

Interprofessional Care:  
• Emphasize the inter-professional, patient-centered clinical care that makes CU Anschutz unique

o Eliminating barriers for timely access to providers
o Developing a comprehensive pain management program (especially for patients with chronic pain and psychiatric

illnesses).

Research 
Translational programs:  
• Collaborative interfaces between basic science labs and clinically oriented labs on campus to break new ground in various

biomedical fields.
• Need for a strong translational program focused on the non-human animal.

Mental Health and Holistic Wellness 
Prevention:  
• Emphasized population health initiatives to prevent illness (rather than respond to illness) and pointed to the strength of the

School of Public Health in accomplishing some of this work.

Other:  
• Significantly escalate work in mental health and wellness (especially for diverse communities), to increase innovation in this

space, and to place a stronger emphasis on holistic wellness (such as physical activity and behavior/mindset modifications).

General Feedback 
Infrastructure:  
• Expressed the desire to remove silos, in part to foster collaboration and to improve efficiencies

o Example: invest in common administrative software tools to save money and standardize procedures
• Desire for a social media platform to engage alumni.
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Miro Virtual Whiteboard Sessions 

Working Groups Session 1   
UNPACKING  |  defining personas & scenarios 

Working Groups Session 2  
REFRAMING  |  developing stakeholder needs into opportunity statements 
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Research Working Group 

Education Working Group 

Research Working Group Patient Care Working Group  

Artifacts shown are a sample of material generated during session across all working groups  



Miro Virtual Whiteboard Sessions 

Patient Care Working Group  
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Working Groups Session 3  
IDEATING  |  generating 50-100 ideas per working group utilizing mind-mapping  

  

Working Groups Session 4  
PROTOTYPING & USER TESTING  |  down-selecting ideas and low fidelity prototyping  
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Community Engagement Working Group  

Education Working Group  
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PRGHO�GRHVQ
Wb
DOORZ�WLPH�IRUb

�PDQXDO�b
FRRUGLQDWLRQ

KHDOWKb
OLWHUDF\�WKDWb
JHW�ORVW�LQb
FOLQLFV

GLVDELOLW\b
IULHQGO\

ODQJXDJHb
EDUULHUV

KDYH�V\VWHPb
PRYHb
DURXQGb
SDWLHQW

KDYH�V\VWHPb
PRYHb

DURXQG�WKHb
SDWLHQW��""

JHWWLQJ�WKHb
SHRSOH�ZKRb
QHHG�FDUH��LQb
WKH�GRRU���

KRZ�PLJKW�ZH�FUHDWH�HTXLW\b
WKURXJK�IXQGLQJ�RQ�FDPSXV�WRb

HQVXUH�WRS�WDOHQW�LV�UHWDLQHG�DV�Db
FDPSXV��DV�RSSRVHG�WRb

HPSOR\HHV�PRYLQJ�LQWHUQDOO\�WRb
WKH�ȆȇKLJKHVW�ELGGHU�Ȋ�ZKLFK�LV�WKHb
FXUUHQW�V\VWHP�WKDW�IDYRUV�GHSWV�b
WKDW�JHQHUDWH�UHFHLYH�WKH�PRVWb
ȴQDQFLDO�VXSSRUW��QR�PDWWHU�WKHb

VRXUFH��

7KH�SDUDGLJP�VKLIW�LVb
UHWDLQPHQW�DW�WKH�FDPSXVb

OHYHO��UDWKHU�WKDQb
GHSWV��VFKRRO�FOLQLF�OHYHO��b
7KLV�SUDFWLFH�LV�FRQVLVWHQWb
ZLWK�WKH�JRDO�RI�EUHDNLQJb

GRZQ�VLORV

+0:�PRYH�IURP�D�FXOWXUH�RIb
VHFUHF\�WKDW�IRVWHUV�IHHOLQJV�RIb

JXLOW�ZKHQ�DQ�HPSOR\HHb
LQWHUYLHZV�IRU�SRVLWLRQV�LQ�RWKHUb
GHSDUWPHQWV�FOLQLFV�VFKRROV�RQb
FDPSXV�WR�RQH�RI�WUDQVSDUHQF\b
ZKHUH�WKDW�SUDFWLFH�LV�HPEUDFHGb

ZLWK�WKH�JRDO�RI�HPSOR\HHb
VDWLVIDFWLRQ��-RE�VKDULQJ�DFURVVb
GHSWV��VFKRROV�FOLQLFV�ZRXOG�EHb

SUREDEOH�VLGH�H΍HFW�

HDFKb
SURJUDP�LVb
UXQ�IXQGHGb
GL΍HUHQWO\

ΖV�LW�SRVVLEOH�WRb
KDYH�RQH�31/b

ZKHQ�IXQGLQJ�DQGb
UHVRXUFHV�DUHb

DOORFDWHGb
GL΍HUHQWO\"

)XQGLQJ�LQb
PDQ\�GL΍HUHQWb
ZD\V��PDNLQJ�LWb
GLɝFXOW�WR�ZRUNb
WKH�VDPH�ZD\

&XOWXUDO�EDUULHUVb
WR�WKHVH�W\SH�RIb

FKDQJHV�

ΖQWHJUDWHGb
FRPSRQHQWb

ZLOO�EHb
HQKDQFHG�E\b
FRPPRQ�31/

ΖQWHJUDWLRQb
RIb

SURFHGXUDOb
VHUYLFHV�

8QLȴHG�31/�PDNHV�LWb
VR�SHRSOH�JHW�SDLGb
WR�VHH�SDWLHQWV��DQGb
DPRUWL]H�DFURVVb
EDVH��VR�0HGLFDLGb
SDWLHQWV�ZLOO�QRW�JHWb

SHQDOL]HG�

+0:�UHWDLQ�WRSb
WDOHQW�LQb

DSSURSULDWH�VFRSHb
RI�SUDFWLFH�b
LPSURYHb

FROODERUDWLRQ

+0:�FUHDWH�D�VLQJOH�IXQGVb
ȵRZ�IRU�FOLQLFDO�VHUYLFHVb

WKDW�LQWHJUDWHV�RXUb
GLVFLSOLQHV�SURIHVVLRQV�IRUb
H[FHOOHQFH�LQ�SDWLHQW�FDUHb
DQG�XQLȴHV�RXU�FDPSXV

KRZ�GR�GL΍HUHQWb
SURIHVVLRQVb

LGHQWLI\�KRZ�WKH\b
DUH�IXQGHGb
GL΍HUHQWO\

OLIHORQJ�KHDOWK�b
GL΍HUHQW�ȴQDQFLDOb

VWUXFWXUHV�b
LQVXUDQFH�VWUXFWXUHb

��!�WKURXJKRXWb
OLIHVSDQ��WUDQVLWLRQVb

RFFXU

KRZ�WR�JHW�HYHU\RQHb
WDEOH�RI�GL΍HUHQWb

ȴQDQFLDO�VWUXFWXUHV�b
LQWHU��SURIHVVLRQDOb
LQWHUDFWLRQV�RQb

FDPSXV

Artifacts shown are a sample of material generated during session across all working groups  
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+RZ�0LJKW�:H�6WDWHPHQWV��7HDP��
+RZ�PLJKW�ZH�GHYHORS�D�GDWD��GULYHQ�XQLȴHG��FDPSXV��ZLGH�GHȴQLWLRQ�RI�'(Ζ�DQG�FRPPXQLW\�HQJDJHPHQWb
DQG�D�FRQVLVWHQW�FRPPXQLFDWLRQ�SODQ�IRU�KRZ�ZH�WDON�DERXW�WKHVH�WRSLFV�WR�LQWHUQDO�DQG�H[WHUQDOb
DXGLHQFHV"

7HDP��
���+RZ�PLJKW�ZH�FUHDWH�D�FRPPXQLW\�HQJDJHPHQW�VWUDWHJLF�SODQ�DQG�RU�FRKHVLYH�VWDQGDUG�IRU�EL��ODWHUDOb
HQJDJHPHQW��H�J���RQH�WKDW�ZRXOG�GHOLQHDWH�EHVW�SUDFWLFHV�IRU�HQJDJLQJ�FRPPXQLWLHV�IURP�WKH�EHJLQQLQJb
RI�WKH�JUDQW��ZULWLQJ�SURFHVV��GLVVHPLQDWLQJ�LQIRUPDWLRQ��SURYLGLQJ�WUDLQLQJ�IRU�FRPPXQLW\��EDVHGb
SDUWLFLSDQW�UHVHDUFK��HWF��"

���+RZ�PLJKW�ZH�EHWWHU�ȴQDQFLDOO\�VXSSRUW�DQG�LQFHQWLYL]H�FRPPXQLW\�HQJDJHPHQW�H΍RUWV��DFURVV�WKHb
OLIHVSDQ��WR�SURPRWH�VWDEOH��VXVWDLQDEOH�SDUWQHUVKLSV"

+RZ�PLJKW�ZH�OHYHUDJH�GDWD�DQDO\WLFV�WR�KHOS�XV�DVVHVV�RXU�FRPPXQLW\�HQJDJHPHQW�H΍RUWV��ERWK�LQ�WHUPVb
RI�WKH�ȊZKDWȋ��OLNH�D�FHQWUDO�GDWDEDVH�WR�WUDFN�LQLWLDWLYHV�DQG�WKH�ȊKRZȋ��PHDVXULQJ�KRZ�VXFFHVVIXO�ZH�DUH�b
ZKHWKHU�ZH�DUH�IROORZLQJ�EHVW�SUDFWLFHV��HWF��

+RZ�PLJKW�ZH�KHOS�HYHU\RQH�XQGHUVWDQG�KRZ�WKH\�FDQ�SOD\�D�UROH�LQ�'(Ζ�H΍RUWV��ERWK�LQ�WHUPV�RI�WKHLU�MREb
UHVSRQVLELOLWLHV�DQG�LQ�VPDOO�LQGLYLGXDO�DFWLRQV"�(YHU\RQH�DW�HYHU\�OHYHO�PD\�FDQ�FRQWULEXWH�

-DPHHO�DIWHU�WKH�VHVVLRQ��+RZ�DUH�\RX�XVLQJ�VRFLDO�PHGLD�WR�FRQQHFW�ZLWK�FRPPXQLW\"
+RZ�PLJKW�ZH��$0&��XWLOL]H�VRFLDO�PHGLD�WR�EHWWHU�FRQQHFW�ZLWK�RXU�ORFDO�QHLJKERULQJ�FRPPXQLW\�KHUH�LQb
$XURUD"

7HVVD�DIWHU�WKH�VHVVLRQ��Ȋ+RZ�PLJKW�ZH�KROG�WKH�FDPSXV�DFFRXQWDEOH�WR�SURPLVHV�PDGH�UHJDUGLQJb
GLYHUVLW\��HTXLW\��LQFOXVLRQ�DQG�FRPPXQLW\�HQJDJHPHQW�DQG�DOVR�KHOS�HYHU\RQH�XQGHUVWDQG�KRZ�WKH\�FDQb
SOD\�D�UROH�LQ�WKHVH�H΍RUWV"ȋ

+RZ�PLJKW�ZH�KROG�WKH�FDPSXV�DFFRXQWDEOH�WR�SURPLVHV�PDGH�UHJDUGLQJ�GLYHUVLW\��HTXLW\��DQG�LQFOXVLRQb
�UHȵHFWHG�LQ�WKH�VWUDWHJLF�SODQ�RU�HOVHZKHUH�"

�+RZ�PLJKW�ZH�EHFRPH�D�QDWLRQDO�PRGHO�IRU�VXSSRUWLQJ�WKH�ZHOOEHLQJ�RI�SHRSOH�RQ�FDPSXV�E\�LQQRYDWLQJb
LQ�WHFKQRORJ\�DQG�QHZ�PRGDOLWLHV�RI�FDUH"

+RZ�PLJKW�ZH�EHFRPH�D�QDWLRQDO�OHDGHU�LQ�VHUYLQJ�RXU�VWD΍��IDFXOW\��DQG�VWXGHQWV�LQ�WKH�GRPDLQV�RIb
PHQWDO�KHDOWK�DQG�ZHOOQHVV"

+RZ�PLJKW�ZH�ZHDYH�ZHOOEHLQJ�LQWR�WKH�IDEULF�RI�SURIHVVLRQDO�H[SHFWDWLRQV�IRU�DOO�OHDUQHUV��IDFXOW\��DQGb
VWD΍�RQ�FDPSXV"

+RZ�PLJKW�ZH�LQWHJUDWH�RU�LQFRUSRUDWH�VFLHQFH�DQG�HYLGHQFH�SURPRWLQJ�ZHOOEHLQJ�SUDFWLFHV�LQWR�RXUb
HQWLUH�V\VWHP"

+RZ�PLJKW�ZH�LQWHJUDWH�UHTXLUH�HYLGHQFH��EDVHG�ZHOO��EHLQJ�SUDFWLFHV�LQWR�DOO�MRE�H[SHFWDWLRQV"

+RZ�PLJKW�ZH�UHLPDJLQH�WKH�ZD\V�LQ�ZKLFK�ZH�SURYLGH�ZHOOEHLQJ�VXSSRUW�WR�FRPPXQLW\�PHPEHUV"

+RZ�PLJKW�ZH�FUHDWH�DQ�HQYLURQPHQW�ZKHUH�HYHU\RQH�KDV�WKH�EHVW�RSSRUWXQLW\�IRU�PHQWDO�KHDOWK�DQGb
ZHOOQHVV"

+RZ�PLJKW�ZH�H[SDQG�H[LVWLQJ�ZHOOEHLQJ�DFWLYLWLHV���SURJUDPV�WR�LQFOXGH�FRPPXQLWLHV�EH\RQG�WKRVHb
HPSOR\HG�RQ�FDPSXV"

+RZ�PLJKW�ZH�SURYLGH�HTXLWDEOH�DFFHVV�WR�WKH�IXOO�VSHFWUXP�RI�EHKDYLRUDO�KHDOWK�FDUH��IURP�SUHYHQWLRQb
DQG�KHDOWK�SURPRWLRQ�WKURXJK�VFUHHQLQJ�DQG�WUHDWPHQW��DQG�ZHOOQHVV�DFWLYLWLHV�WR�DOO�PHPEHUV�RI�RXUb
FDPSXV�FRPPXQLW\�DQG�WKH�FRPPXQLWLHV�ZH�VHUYH"

+RZ�PLJKW�ZH�HVWDEOLVK�KROLVWLF�ZHOOEHLQJ�DFWLYLWLHV��H�J���VWUHVV�PDQDJHPHQW��GLHW��H[HUFLVH��PHQWDO�KHDOWK�b
WKDW�DUH�RSHQ�WR�ERWK�FDPSXV�FRQVWLWXHQWV�DQG�WR�FRPPXQLW\�PHPEHUV"

+RZ�PLJKW�ZH�FUHDWH�DQ�HQYLURQPHQW�ZKHUH�HYHU\RQH�KDV�WKH�EHVW�RSSRUWXQLW\�IRU�PHQWDO�KHDOWK�DQGb
ZHOOQHVV�VR�WKDW�WKH\�FDQ�ȵRXULVK"

+RZ�PLJKW�ZH�UHLPDJLQH�WKH�ZD\�ZH�SURYLGH�ZHOO��EHLQJ�VXSSRUW�WR�RXU�FRPPXQLWLHV�XVLQJ�WKH�H[SDQVH�RIb
WHFKQRORJ\�WKDW�ZH
YH�H[SHULHQFHG�DV�D�VLOYHU�OLQLQJ�RI�WKH�SDQGHPLF"

+RZ�PLJKW�ZH�EHFRPH�D�QDWLRQDO�OHDGHU�LQ�SURYLGLQJ�HTXLWDEOH�DQG�LQQRYDWLYH�DFFHVV�WR�WKH�IXOO�VSHFWUXPb
RI�EHKDYLRUDO�KHDOWK�FDUH�DQG�ZHOOQHVV�DFWLYLWLHV�WR�DOO�PHPEHUV�RI�RXU�FDPSXV�FRPPXQLW\�DQG�WKHb
FRPPXQLWLHV�ZH�VHUYH"

+RZ�PLJKW�ZH�EHFRPH�D�QDWLRQDO�PRGHO�IRU�VXSSRUWLQJ�WKH�ZHOOEHLQJ�RI�DFDGHPLF�KHDOWK�SURIHVVLRQDOV�E\b
HPEHGGLQJ�ZHOOEHLQJ�LQWR�WKH�IDEULF�RI�SURIHVVLRQDO�H[SHFWDWLRQV�IRU�DOO�OHDUQHUV��IDFXOW\��DQG�VWD΍�RQb
FDPSXV"

+RZ�0LJKW�:H�6WDWHPHQWV��7HDP��
+RZ�PLJKW�ZH�GHYHORS�D�GDWD��GULYHQ�XQLȴHG��FDPSXV��ZLGH�GHȴQLWLRQ�RI�'(Ζ�DQG�FRPPXQLW\�HQJDJHPHQWb
DQG�D�FRQVLVWHQW�FRPPXQLFDWLRQ�SODQ�IRU�KRZ�ZH�WDON�DERXW�WKHVH�WRSLFV�WR�LQWHUQDO�DQG�H[WHUQDOb
DXGLHQFHV"

���+RZ�PLJKW�ZH�EHWWHU�ȴQDQFLDOO\�VXSSRUW�DQG�LQFHQWLYL]H�FRPPXQLW\�HQJDJHPHQW�H΍RUWV��DFURVV�WKHb
OLIHVSDQ��WR�SURPRWH�VWDEOH��VXVWDLQDEOH�SDUWQHUVKLSV"

7HDP��
+RZ�PLJKW�ZH�FUHDWH�DQ�RQJRLQJ�HFRORJ\�RI�FRQQHFWLRQ�WKDW�IRVWHUV�WUXVWZRUWK\��HTXLWDEOH�UHODWLRQVKLSV�b
DQG�RQJRLQJ�EL��ODWHUDO�HQJDJHPHQW�WKDW�OHDGV�WR���VWDQGDUGV"��H�J���RQH�WKDW�ZRXOG�GHOLQHDWH�EHVWb
SUDFWLFHV�IRU�HQJDJLQJ�FRPPXQLWLHV�IURP�WKH�EHJLQQLQJ�RI�WKH�JUDQW��ZULWLQJ�SURFHVV��GLVVHPLQDWLQJb
LQIRUPDWLRQ��SURYLGLQJ�WUDLQLQJ�IRU�FRPPXQLW\��EDVHG�SDUWLFLSDQW�UHVHDUFK��FXOWLYDWH�WUXVWHG�UHODWLRQVKLSVb
WKDW�OHDG�WR�HTXLWDEOH�LQQRYDWLRQ��OHDGLQJWRJHWKHU�HWF��"

+RZ�PLJKW�ZH�KROG�WKH�FDPSXV�DFFRXQWDEOH�WR�SURPLVHV�PDGH�UHJDUGLQJ�GLYHUVLW\��HTXLW\��LQFOXVLRQ�DQGb
FRPPXQLW\�HQJDJHPHQW�DQG�DOVR�KHOS�HYHU\RQH�XQGHUVWDQG�KRZ�WKH\�FDQ�SOD\�D�UROH�LQ�WKHVH�H΍RUWV"

+0:��FRPSOHWHO\�UHWKLQN�DQGb
UHYROXWLRQL]H�KRZ�ZH�VROLFLW�LQSXW�RQb
SULRULWLHV�DQG�QHHGV
IURP�WKH�FRPPXQLW\�LQ�D�JHQXLQHb
ZD\"

+0:��FRQWLQXH�WR�FRDOHVFH�DQG�DGYDQFHb
FOLQLFDO�VHUYLFHV�WR�PRVW�HɝFLHQWO\�DQGb
H΍HFWLYHO\�SURYLGH�DFFHVV�LQ�D�ZD\�WKDWb
UHȵHFWV�WKH�FRPPXQLW\
V�KLJKHVW�QHHGV"

+0:��FUHDWH�GL΍HUHQWLDWHG�DSSURDFKHV�IRUb
IDFLOLWDWLQJ�FRQQHFWLRQV�DFURVV�DOO�FRPPXQLW\b
UHSUHVHQWDWLYHV��VXFK�DV�WKURXJK�FUHDWLYH�SRUWDOVb
DQG�PHHWLQJ�SODFHV"

+0:����WDNH�D�OLIHVSDQ�DSSURDFK�WR�PHQWDOb
KHDOWK�DQG�KROLVWLF�ZHOOQHVV�LQ�VHUYLQJb
FRPPXQLWLHV�DFURVV�&RORUDGR�DQG�EH\RQG"

+0:���EH�D�OHDGHU�LQ�DXWKHQWLF��VXVWDLQDEOH��DQGb
SRVLWLYH�FRPPXQLW\�HQJDJHPHQW��GUDZLQJ�RQb
VXFFHVVIXO�FXUUHQW�DQG�SDVW�H΍RUWV"

+RZ�PLJKW�ZH�FXOWLYDWH�WKH�FDSDFLW\�WR�LQQRYDWH�DFFHVV�WR�ZHOOQHVV�DQG�EHKDYLRUDO�KHDOWKFDUH�ZLWK�WKHb
FRPPXQLW\"
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Appendix B

Education Working Group  

VNHSWLFLVP�RQ�LI�WKLVb
LV�ZKDW�ZH�VKRXOGb
GR��FDQ
W�UHDOO\�KDYHb
LQWHUSURIHVVLRQDOb

FDUH�XQOHVV�IXQGLQJb
PRGHO�DGMXVWHG�

KRZ�PHGLFDLGb
UHLPEXUVHPHQWVb
SOD\�LQWR�WKLV"

FOLQLFLDQV�DUH�GL΍HUHQWO\b
FRPSHQVDWHGb

GHSHQGLQJ�RQ�ZKLFKb
GLYLVLRQ�GHSDUWPHQW�LQ�b
LI�SDLG�RQ�FROOHFWLRQV�b
GLVHVVHQWLYL]HG����JR�WRb

IXQGV�ȵRZ�PRGHO

FRPSHQVDWHGb
IRU�ZRUN��QRWb

IRUb
FROOHFWLRQV

OLNHG�IXQGV�ȵRZ�PRGHO��PLJKW�QLEEOH��EXWb
PLJKW�FRQȴQLQJ�RXUVHOYHV�WRR�PXFK�DQGb
QRW�LQQRYDWLYH�VSDFH��D�ORW�RI�GLVFXVVLRQb
DERXW�FXUUHQW�LQVXUDQFH�V\VWHP��EXLOG�RQb
ZKDW�ZH�KDYH��EXW�FRXOG�WKH�FDPSXVb

FUHDWH�D�QHZ�LQWHQWL\�WKDW�GRHVQ
W�H[LVW�WRb
QHJRJLDWH�ZLWK�HPSORHHUV�DQG�RXWVLGHb

LQVXUDQFH�PRGHO�E\�E\SDVVLQJ�LQVXUDQFH�b
RWKUV�KDYH�GRQH�WKLV����GLUHFW�SULPDU\b

FDUH

WZR�WKLQJVb
PLVVLQJ�IURP�SODQb
��JPH�HGXFDWLRQb
DQG�FULWLFDO�SDUW�RIb

FDUH

OHDUQLQJ�KHDOWKFDUHb
V\VWHP��GDWD�WRb
WUDQVIRUP�SDWLHQWb
FDUH�LQ�WLPHO\�ZD\��b
WLJKWHU�FRQQHFWLRQb
ZLWK�UHVHDUFK�

:H�KDYH�WKH�LQIUDVWUXFWXUHb
IRU�V\VWHP��ZLGH�/+6��EXWb
WKH�H[SHUWLVH�DUH�FHUWDLQO\b
DW�$QVFKXW]���0RVWO\��ZHb
QHHG�WR�FRQQHFW�WKHb
H[SHUWLVH�WR�WKH�GDWDb

LQIUDVWUXFWXUH�UHVRXUFHV�

OHYHUDJLQJ�DOO�WKHb
OHDUQ�KHDOWKb

V\VWHPV�GXULQJb
FRYLG��DQG�LW�ZDVb
DPD]LQJ�WKHb

RXWSXW

VSHDNV�WRb
PXOWLGLVFLSOLQDU\�

FROODERUDWLRQ�RI�FDUHb
DVSHFW��WKHUH�LV�Db
GHVLUH�WR�FRQQHFW�b
ZH�KDYH�WKH�SLHFHVb

WR�FRQQHFW

LPSOLFLW��RQH�SHUVRQ�VDLGb
FRPSOH[�FDUH�WDUJHW�IRUb

LQWHUSURIHVVLRQDO���WKRXJKW�ORFDOb
KHDOWK�SHRSOH�KDYH�URERXVWb

PRGHO�IRU�FRPSOH[�SDWLHQWV��YVb
OHVV�FRPSOH[�SDWLHQWV��b

VRPHWLPHV�H΍HFW�WKH�ZRUULHGb
ZHOO��KHDOWK\�SHUVRQ�PLJKW�ZDQWb

WKH�FDGLOODF�DSSURDFK�

PXOWLGLVFLSOLQDU\�GRb
QRW�QHHG�IRU�KHDOWK\b

SHRSOH��KHDOWK\b
GHJUHH�RI�VNHSWLFLVPb
WKDW�ZH�FRXOG�JHWb

WKLV�GRQH

VHW�WKUHVKROGb
IRU�ZKDWb
GHȴQHVb
FRPSOHV

PXOWLGLVFLSOLQDU\�DSSURDFK�LQb
FOLQLF����WRUH�OLJDPHQW��ZRXOGb
KDYH�OLNHG�VWUHDPOLQHG�FDUH�VRb
WKHUH�ZDV�WKH�QHHG�WR�JR�WR�Db

YDULHW\�RI�VWHSV��LI�VSHFLDOLVWV�ZDVb
SDUW�RI�DSSURDFK��WKLQJV�ZRXOGb
KDYH�KDSSHQHG�PXFK�PRUHb

UDSLGO\�

WKH�SDWLHQWV�VD\�WKDWb
WKH�DWPRVSKHUH�DQGb
SK\VLFLDQV�WUHDWb

WKHPb
�FRPPXQLFDWLRQ�UHV
SHFW��PDNHV�WKHPb
VWD\�KHUH��DQVFKXW]�

�Ζ�MXVW�ZDQWHG�WR�DGG�RQWR�5RVDULRȇVb
FRPPHQWV����2XU�FDPSXV�LV�WHUULEOH�WRb
QDYLJDWH�ȊSK\VLFDOO\ȋ�DV�ZHOO�DV�KRZb
5RVDULR�ZDV�WDONLQJ�DERXW���Ζ�KDYHb

PXOWLSOH�SDWLHQWV�ZKR�GR�QRW�ZDQW�WR�JRb
WR�WKH�$QVFKXW]�FDPSXV�GXH�WR�KRZb

SK\VLFDOO\�GLɝFXOW�LW�LV�WR�DFFHVV��%HWZHHQb
SDUNLQJ��WUDɝF��FRQJHVWLRQ��DQG�WKHb
FRQIXVLQJ�PDVV�RI�EXLOGLQJV��WKH\�DUHb
FKRRVLQJ�WR�JR�WR�RWKHU�KRVSLWDOV�DQGb
RWKHU�V\VWHPV��Ζ�WKLQN�WKDW�VKRXOG�EHb

FDOOHG�RXW��Ζ�KDYH�SDWLHQWV�WHOO�PH�WKDW�LQb
HYHU\�FOLQLF

)ΖQDQFLDO

/HDUQLQJ�+HDOWK�6\VWHP�ΖQIUDVWUXFWXUH

&XOWXUH

FDQ
W�EHb
HYHU\WKLQJ�WR�EHb
HYHU\ERG\��FDQb
ZH�VD\�WKDW�DQGb
UHIHU�WR�RXUb
SDUWQHUVKLSV"

SDUWQHUVKLSVb
DUH�PRUHb

QLPEOH�WKDQb
ZH�DUH

SDUWQHUVKLSVb
EH�PRUHb
DFWLYH��H[�b
6DOXG�

0XOWL�'LVFLSOLQDU\�&OLQLF
:RXOG�ZH�ZDQW�WR�KDYH�8QLYHUVLW\b

+RVSLWDO�DV�D��KXE��RI�D�WUXH�OHDUQLQJb
KHDOWK�V\VWHP"�*LYHQ�WKDW�WKHUH�DUHb
DOUHDG\�DVSHFWV�RI�LW�RFFXUULQJ"

KWWSV���PHGLFLQH�XPLFK�HGX�GHSW�OKV�VHU
YLFH��RXWUHDFK�OHDUQLQJ��KHDOWK��

V\VWHPV��a�WH[W /HDUQLQJ���KHDOWK���V
\VWHPV���DUH���RUJDQL]DWLRQV�EHKDYLR
U���FKDQJH���WR���WUDQVIRUP���SUDF

WLFH

FRYLG�SUHS�KDV�VKRZQb
KRZ�WR�FRQQHFW�GRWV�b
PDQGDWH�ZDV��QHHG�WRb
GR�WKLV�QRZ�DQG�KHUH�LVb
KRZ���ZH�KDG�WKH�SDUWVb

DOO�DORQJ�

VXJJHVW�KRZ�WRb
EUHDN�XS�WUDGLWLRQDOb
VSHFLDOLW\�VLORV�DQGb
LQWHJUDWH�VSHFLDOW\b

FDUHb
�QXWULWLRQ�SKDUPDF\b
DFURVV�VSHFLDOLWLHV�

FXOWXUDOb
EDUULHUV��b
WKLQJV�DUHb

SHUIHFWO\�JRRG�b
EXW�QRW�JUHDW�

LI�ZH�ZHUH�EURNHQ�b
G\VIXQFWLRQDO��HWF����b
QR�RQH�PHQWLRQV�XVb
ZKHQ�LQ�ERVWRQ��HWF�b
DQG�FDQQRW�ȴJXUHb
VRPHWKLQJ�RXW

DVN�LQVWHDG�b�KRZ�ZLOO�ZH�EHb
GL΍HUHQW�RU�GL΍HUHQWLDWHG"b

�H[DPSOH��HDVW�FRDVWb
FXOWXUH�WRS���KRVSLWDOb
FXOWXUHV�DUH�GL΍HUHQW�

WKH�SDWLHQWV�VD\�WKDWb
WKH�DWPRVSKHUH�DQGb
SK\VLFLDQV�WUHDWb

WKHPb
�FRPPXQLFDWLRQ�UHV
SHFW��PDNHV�WKHPb
VWD\�KHUH��DQVFKXW]�

&DUH�ȴQDQFLDO�QDYLJDWRU

Patient Care Research Working Group  

Artifacts shown are a sample of material generated during session across all working groups  

ΖQFHQWLYL]Hb
FROODERUDWLRQ

DV\QFKURQRXVb
FROODERUDWLRQb
WKDW�DYRLGVb
VFKHGXOHb

FRQȵLFW�EDUULHUV

FUHDWH�D�IRFXVb
RQ�FROODERUDWLRQb
DV�D�FRUH�SDUW�RIb
RXU�SHGDJRJLFDOb

SKLORVRSK\

)UHH�DFFHVVb
WR�2Ζ7�IRUb
WHFKQRORJ\b
SURMHFWV

$OORZ�OHDUQHUVb
WR�FKRRVH�WKHLUb
RZQ�PHWKRGVb
RI�OHDUQLQJ

2QERDUGLQJb
��PRGHO�WKHb
EHKDYLRU�RIb
&8�$QVFKXW]

HGXFDWHb
UH�GHVLJQb
WKLQNLQJ

WHDFKb
GLVUXSWLYHb

LQQRYDWLRQ�DQGb
UHZDUGb

GLVUXSWLRQ

ȵH[LEOHb
FXUULFXOD�WKDWb
OHDUQHUV�KDYHb

LQSXW�LQ

&UHDWH�5DGLFDOb
3LSHOLQH

3URJUDPV�	b
3DUWQHUVKLSV

3LSHOLQHb
RXWUHDFKb

VWUDWHJ\���FOHDUb
DQG�SHUVRQDO

JUDQWV�DQGb
DZDUGV�IRUb

FROODERUDWLRQ

SLORW�SURMHFWVb
DFURVV�PXOWL��XQLWVb
WR�EXLOG�SURJUDPVb

IRU�WKH�HQWLUHb
FDPSXV�IURP�WKHb

VWDUW

*UDQWb
RSSRUWXQLWLHVb

SURYLGHG�RQO\�IRUb
LQFOXVLYH�b

FROODERUDWLYHb
SURMHFWV

$GGLWLRQDOb
SDUWQHUVKLS��b
SDWKZD\�ZLWKb
&8�'HQYHU

3DWKZD\b
IURP�.���WRb
XQGHUJUDGb
WR�JUDG

6XSHU��K\EULG�GHOLYHU\b
�DV\QFKURQRXV�b

V\QFKURQRXV�OLYH�DQG�LQb
SHUVRQ�IRU�DOO�VWXGHQWVb
LQ�DQ\�JLYHQ�FODVV���b

81&�1XUVLQJ

PRUH�DQG�PRUHb
ȵH[LEOH�HOHFWLYHb
WLPH�WR�DOORZb

PRUH�FUHDWLYH�DQGb
GLYHUVH�FDUHHUb

SDWKV

(PEHGb
LQVWUXFWLRQDOb

GHVLJQ

ΖQFOXGH�SDWLHQWV�b
FRPPXQLW\�LQb
FXUULFXOXPb
GHVLJQ�DQGb

LPSOHPHQWDWLRQ

5HSRUWLQJ�DURXQGb
FXUULFXOD���DOORZb
LQGLYLGXDOV�WRb

UHSRUWb
FRQȴGHQWLDOO\

VWUHQJWK�FXUULFXODb
UHODWHG�WR�KHDOWKb
HTXLW\�WKURXJK�DOOb

VFKRROV�DQGb
WUDLQLQJ�SURJUDP

7KLQN�EH\RQGb
WKHb

ERXQGDULHV�RIb
RXU�VFKRRO�DQGb

FROOHJHV

&RQVROLGDWHb
RULHQWDWLRQ

7HFK�LVb
DGDSWDEOH�WRb
SHRSOH�ZLWKb
GL΍HUHQWb

QHHGV�DELOLWLHV

FXUULFXODUb
PDWHULDOV�WKDWb
UHȵHFW�GLYHUVHb
SRSXODWLRQV

5HPRYHb
VWHUHRW\SHVb

IURPb
HGXFDWLRQDOb
PDWHULDOV

DXGLW�RI�ZULWWHQb
PDWHULDOV�WRb

HQVXUH�LQFOXVLYHb
ODQJXDJH

ΖQQRYDWLRQV�LQb
LQGLYLGXDOb

OHDUQLQJ�VW\OHVb
IRU�YDULRXVb
OHDUQHUVUHTXLUH�LQFOXVLYHb

VWDQGDUGV�ZLWKb
LQWURGXFLQJ�DQ\�QHZb
PDWHULDOV��VLPLODU�WRb
DQ�2Ζ7�VRIWZDUHb
FRPSOLDQFH�DXGLW�

VXSSRUW�LQFOXVLYH�WHDFKLQJb
SUDFWLFHV��DOWHUQDWLYHb

IRUPDWV�b
WUDQVFULSWV�FDSWLLRQLQJ�QD
PHFRDFK�%ODFNERDUG�$OO\b
VRIWZDUH�LPSOHPHQWDWLRQb

DFURVV�DOO�FRXUVHV�

FDPSXV�ZLGHb
JRYHUQDQFH�WRb
DGGUHVV�EDUULHUVb

WR�H΍HFWLYHb
HGXFDWLRQ

UHPRYH�VLORVb
��HQFRXUDJHb
FROODERUDWLRQ

$GRSWb
FRPPRQb
WHFKQRORJ\b
WRRO�VHWV

&UHDWLQJb
PHQWRULQJb

DQGb
UHWHQWLRQ

&UHDWH�UDGLFDO�SLSHOLQHb
SURJUDPV�OLNHb

JXDUDQWHHG�RU�GLUHFWb
DGPLVVLRQ��UHTXLUHVb

VWURQJ�UHODWLRQVKLSV�RIb
WUXVW��EXW�52Ζ�RQb

LQYHVWPHQW�LV�KLJK�

&UHDWH�D�WUXO\�GLJLWDOb
V\VWHP�IRU�DOO�VWXGHQWb

SURJUHVV�WUDFNLQJ�>WKDW�LVb
VHDPOHVV�DFURVVb

6FKRROV�&ROOHJHV@��UHGXFHVb
DGPLQLVWUDWLYH�EXUGHQ�DQGb

IUXVWUDWLRQ��

LQYHVW�LQbb
LQWHUGLVFLSOLQDU
\�FXUULFXOXP�b
DXWKHQWLFb
VSDFHV

HPEHGb
LQVWUXFWLRQDOb
GHVLJQHUV�ZLWKb

HGXFDWLRQb
WHDPV

VHHNb
FRPPXQLW\b

LQSXW�LQ�GHVLJQb
DQG�WHDFKLQJ

3RVLWLRQb
&ROODERUDWLRQb
DW�WKH�&RUH�RIb
2XU�$SSURDFK

5H��LPDJLQHb
2QERDUGLQJ

(QFRXUDJHb
ΖQWHUGLVFLSOLQDU\b
:RUN�	�/HDUQLQJ

ΖQFUHDVHb
$FFHVV�WRb

7HFKQRORJ\�	b
7HFK�([SHUWLVH

ΖQIXVHb
&XUULFXOXPb
�ZLWK�'(Ζ�	b
ΖQQRYDWLRQ

6\OODEL�WKDWb
DUHb

ZHOFRPLQJ

7HPSODWH

0HQWRULQJ
%XLOGb

PHQWRULQJb
QHWZRUNV

&HQWHU�IRUb
0HQWRULQJb
([FHOOHQFH

)OH[LEOHb
/HDUQLQJb
3DWKZD\V

ΖQWHQWLRQDOO\
&R��GHVLJQb
:RUNLQJ�	b
/HDUQLQJb

([SHULHQFHV

'HGLFDWHGb
DFFHVV�WR�2Ζ7��b
HDVLHU�DFFHVV�b
OHVV�EDUULHUV

7DLORUHG�	b
3URDFWLYHb
/HDUQHUb
6XSSRUW

%HWWHU��RUb
&HQWUDO�b

&RRUGLQDWLRQ

MRLQWb
JRYHUQDQFHb
VWUXFWXUH�IRUb
FXUULFXOXP

&DPSXV��
ZLGHb

FXUULFXOXPb
FRPPLWWHH"

&HQWUDOb
SHUIRUPDQFHb
	�GLVFLSOLQDU\b
FRPPLWWHHV"EXGGLHV�DFURVVb

VFKRROV�WRb
IROORZb

WKURXJKRXWb
WUDLQLQJ

&URVV��
FDPSXVb

PHQWRUVKLS

&XOWXUH�RIb
2SHQQHVV�b
ΖQFOXVLYLW\�WRb
ΖQFUHDVHb
$FFHVV

*OREDOb
LQFOXVLRQ���WRb

EHWWHUb
XQGHUVWDQGb
FRPPXQLWLHV

+DYH�VWD΍�b
VWXGHQWV��DQGb

IDFXOW\�IURP�HDFKb
VFKRRO�WHDFK�HDFKb

RWKHU

DOORZ�VWXGHQWVb
WR�WDNHb

FRXUVHV�DFURVVb
VFKRROV

(OLPLQDWHb
PLFURDJJUHVVLRQV

7UDLQLQJ�RQb
LPSOLFLW�ELDV�DQGb
PLFURDJJUHVVLRQV

&RPPRQ�FXOWXUHb
DQG�FRPPRQb
ODQJXDJH�ZLWKb

SURFHVVHV�EXLOW�LQ�

3URFHVV�WRb
PDQDJH�EDGb
EHKDYLRU�DQGb
HQFRXUDJHb

ZHOFRPH�EHKDYLRU

([WUHPHb
$FFRXQWDELOLW\

8SVWDQGHUb
WUDLQLQJ

ΖQWURVSHFWLRQ�b
6HOI��

5HȵHFWLRQ

'HHS�GLYH�LQWRb
RQH
V�RZQ�PLQG
��$GPLQLVWUDWRUV

��6WD΍
��)DFXOW\
��6WXGHQWV

7UDLQLQJV�IRUb
LQWURVSHFWLRQ�RIb

LQGLYLGXDOV��KRZ�WRb
LQFRUSRUDWH�HTXLW\b
IRFXVHG�SUDFWLFHVb
�H�J���DGPLVVLRQV�

6KDUHGb
UHVSRQVLELOLW\b

IRU�'(Ζ

3ROLFLHV�WRb
PDQDJHb

SDWLHQWV�ZKRb
DUHb

GLVFULPLQDWRU\

(QYLURQPHQWb
RI�0XWXDOb
5HVSHFWb
3ROLF\

ΖQFUHDVHb
UHSUHVHQWDWLRQb
LQ�IDFXOW\�DQGb
VWD΍�DW�DOOb
OHYHOV

&OXVWHUb
KLUHV

+LULQJ

0HQWRULQJb
SURJUDPV�IRUb
IDFXOW\��VWD΍b
DQG�VWXGHQWV

&DUHHUb
VHUYLFHV�IRUb
HYHU\RQH

5HVLOLHQFH

(OGHUb
FDUH

&KLOGFDUH

7D[b
6HUYLFHV

0HQWDOb
+HDOWK

/HJDOb
6HUYLFHV

+HDOWK

+HDOWK\b
PHDOV

)LQDQFH
+RXVLQJ

6WDUWb
IURPb
�<HV�

6WXGHQWVb
ZLWKb

GLVDELOLWLHV

ΖQFUHDVHb
2SSRUWXQLWLHVb
IRU�&RQQHFWLRQb

	�&UHDWLYHb
&ROOLVLRQ

PRUH�VRFLDOb
DFWLYLWLHVb
DFURVVb
FDPSXV

2SSRUWXQLWLHVb
IRU�KXPDQb
FRQQHFWLRQb
�YLUWXDO�RU�LQb
SHUVRQ�

%ULQJ�WKH�ORFDOb
FRPPXQLWLHV�WRb
EH�D�SDUW�RIb

FDPSXV���PRUHb
FRPPXQLW\b
FRQQHFWLRQ

5HODWLRQVKLSV�RIb
WUXVW�ZLWK�VRXUFHb
LQVWLWXWLRQV�WRb

FUHDWH�JXDUDQWHHGb
SODFHPHQWV��DNDb

%$�%6�0'�

6KDUHb
H[SHULHQFHV

&HOHEUDWLRQV�HYHQ
WV�DFURVV�FDPSXVb
WR�XQGHUVWDQGb

GL΍HULQJ�FXOWXUHV��b
OHW
V�JHW�UHODWLRQDO

&HOHEUDWLRQVb
RI�LGHQWLW\

2UJDQL]HGb
�PHHW�XS�b

JURXSV�DURXQGb
DFWLYLWLHV�DQGb
LQWHUHVWV

FUHDWLRQ�RI��ELUGVb
RI�D�IHDWKHU�b

JURXSV�WR�GLVFXVVb
FRPPRQ�VRFLDOb

WRSLFV

0HDVXUHb
RXWFRPHVb
WKDW�LQFOXGHb

HTXLW\

Ζ�VHH�P\VHOIb
LQ�RWKHUVb
KHUH

Ζ�KDYH�DbYRLFHb
DW�WKH�WDEOHb
DQG�SHRSOHb

YDOXH�P\�YRLFH

UHFRJQL]H�WKDW�IDFXOW\b
FRQWULEXWLRQV�DUH�QRWb
VROHO\�JHQHUDWLRQ�RIb
ȴQDQFLDO�UHYHQXH�b
FOLQLFDO�RU�UHVHDUFK�b
WLPH�WR�WHDFK��WLPH�WRb
HQJDJH�ZLWK�WUDLQHHV

SDUWQHU�ZLWKb
ZRUNVSDFH�SDUWQHUVb

�UHVHDUFK�ODEV�b
KRVSLWDOV��FOLQLFDOb

VHWWLQJV��WR�UHPRYHb
XQGXH�EXUGHQ�RQb

HGXFDWRUV

VHW�WKH�ULJKWb
EDU�IRU�
SDVV
b
DQG�GHFUHDVHb
UHOLDQFH�RQb
JUDGHV

7KH�RWKHUb
FHQWUDOL]HG�(G�WHFKb
VXSSRUW�+0:�VR�ZHb

FDQ�IRFXV�RQb
FRQWHQW�DQG�QRWb
VWUXJJOH�ZLWK�WHFK

$GPLQLVWUDWLYHb
%XUGHQ

0RUHb
DGPLQLVWUDWLYHb

VXSSRUW )UHH�8Sb
(GXFDWRUVb
�5HGXFHb
%XUGHQ�

/DFWDWLRQb
VXSSRUW

*HQGHU��
QHXWUDOb

EDWKURRPV

&KLOGFDUH

'HYHORSb
(QWUHSUHQHXULDOb

0LQGVHW

%ULQJ�LQb
HQWUHSUHXULDOb
WKLQNLQJ�IURPb
FRPPXQLW\

'RQ
W�VD\�QRb
WR�QHZb

LGHDV��$OORZb
SHRSOH�WR�WU\

%DQ�WKH�XVH�RIb
WKH�ZRUG��EXW����b
HYHU\WKLQJ�PXVWb
EH�SKUDVHG�DVb
�\HV��DQG�

'HYHORS�DQGb
LQWURGXFH�DQ\b

QHZ�WHFKb
WKRXJK�DQb

LQFOXVLYH�OHQV

VKDUN�WDQNVb
DQGb

KDFNDWKRQV

$GHTXDWHb
UHVRXUFHV���b
DQG�WLPH�b
VXSSRUW��WRb
LQQRYDWH

9DOXLQJb
ZRUN�JRDOVb

DQGb
PLQGVHWV

6KRUWHQ�WKHb
WLPH�EHWZHHQb

LGHD�DQGb
LPSOHPHQWDWLRQb
�UHTXLUHV�WUXVW�

(YDOXDWLRQV�b
5HGHȴQHb
)DFXOW\b
6XFFHVV

H[SOLFLWb
HYDOXDWLRQb
FULWHULD�DQGb
UHVRXUFHVb
DYDLODEOH

IRFXV�SULPDULO\�RQb
RXWFRPHb

HYDOXDWLRQV�UDWKHUb
WKDQ�MXVW�VWXGHQWb

IHHGEDFN

HYDOXDWH�VWD΍b
DQG�IDFXOW\b

ZLWK�D�JURZWKb
PLQGVHW

5HSUHVHQW�ȵH[LELOLW\b
LQ�IDFXOW\b

HYDOXDWLRQV�WR�DOORZb
IRU�LQQRYDWLYHb
HGXFDWLRQ %ORZ�XSb

WKH�573�

UHWHQWLRQ�RIb
XQGHUUHSUHVHQWHGb

SRSXODWLRQV

ΖGHQWLI\�Db
FRPPXQLW\b

ZLGH�LQLWLDWLYHb
IRU�ORFDOb

FRPPXQLW\

+ROGb
FRPPXQLW\��

IRFXVHG�HYHQWVb
�WRZQ�KDOOV"�

GH��
VLOR

+ROG�KHDOWKb
HGXFDWLRQb
HYHQWV�RQb
FDPSXV�IRUb
FRPPXQLW\

1HWZRUNb
YLVXDOL]DWLRQ��b
%UHDNGRZQb

WKHVH�EDUULHUV

+LUH�ORFDO�b
SURYLGHb
WUDLQLQJ

0HDQLQJIXOO\b
(QJDJH�ZLWKb
&DPSXVb

&RPPXQLW\�	b
%H\RQG

JUDGXDWHb
ZKHQb

FRPSHWHQW

7UXO\b
FRPSHWHQF\b

EDVHGb
HGXFDWLRQ

2SHQ��
VRXUFHb
WHDFKLQJb
PDWHULDOV

EORZ�XS�WKHb
VHPHVWHU�LQb

SHUVRQb
PRGHO

VHWb
VSHFLȴFb
JRDOV

%HFRPHV�SDUWb
RI�RXU��FXOWXUHb
��HYHU\RQH�LVb
UHVSRQVLEOH

&XUULFXOXPb
	�V\OODEXVb
UHYLHZ

UHYLVH�$37b
WR�LQFOXGHb
GLYHUVLW\b
RXWFRPHV

ΖQYHVW�LQ�FDPSXVb
HQYLURQPHQW�WRb
GHPRQVWUDWHb
LQFOXVLRQ��DUWb

LQVWDOODWLRQV��HWF��

ΖQYROYHb
FRPPXQLW\�LQb

GHVLJQ�RIb
HQYLURQPHQW

:D\V�WRb
PHDVXUHb
VXFFHVV�LQb
WKLV�VSDFH

5HSRVLWRU\�RIb
HYHQWV�WKDW�DUHb
QRW�LQFOXVLYH��b
PHDVXUH�RIb
LPSURYHPHQW

&HQWUDOb
5HSRUWLQJb

6WUXFWXUH�IRUb
'(Ζ�LVVXHV

3URPRWHb
GLDORJXHb

DURXQG�WKHVHb
LVVXHV�b

7UDQVSDUHQF\

2SHUDWLRQDOL]Hb
KHDOWK�HTXLW\��b
ZKDW�DQG�IRUb

ZKR

VWUHQJWKHQb
FXUULFXOD�UHODWHGb
WR�KHDOWK�HTXLW\b

WKURXJK�DOOb
VFKRROV�DQGb

WUDLQLQJ�SURJUDPV

ΖQIXVH�DOOb
FXUULFXOD�b

ZLWK�D�KHDOWKb
HTXLW\�OHQV

*UDQWV�IRU�Ζ3(b
WR�VROYH�UHDOb
FRPPXQLW\b
SUREOHPV�����(OHFWURQLFb

6WXGHQW�3URJUHVVb
SURFHVVHV�ZLWKb
RQO\�QHFHVVDU\b

DSSURYDOV�DQG�RUb
HDVLHU�DSSURYDO

&HQWUDOb
1RQ��
GHJUHHb
VXSSRUW

$FFHVV�DELOLW\�WRb
XVH�8QLYHUVLW\b
V\VWHPV�OLNHb

7DEOHDX��2Q%DVH�b
&8��6Ζ6�UHSRUWLQJ

5HVSRQVLYH�b
VHUYLFH��
RULHQWHGb

WHFKQRORJLVWVb
WR�VXSSRUW

&URVV��XQLWb
VHDUFKb

FRPPLWWHHV

&RQQHFW�IRONVb
ZLWK�VLPLODUb
GXWLHV�DFURVVb

XQLWV

RQJRLQJ�PHHWLQJVb
DFURVV�SURJUDPVb
WR�GLVFXVV�EHVWb

SUDFWLFHVb
DSSURDFKHV

)LUVW�UHFRJQL]Hb
WKDW�WKHUH�DUHb

PXOWLSOH�ZD\V�WRb
OHDUQ�$1'�WKHQb
YDOXH�WKHVHb
GL΍HUHQFHV

(YDOXDWLRQVb
VKRXOG�QRWb

GULYHb
OHDUQLQJ

ΖQYHQWRU\�ZKDW�LVb
FXUUHQWO\�DYDLODEOHb

WR�DVVHVV�IRUb
VKDULQJ�DFFHVVb

DQGb
LPSURYHPHQWV

7UDLQLQJ�VR�ZHb
FDOO�XVH�WKHb

WRROV�ZH�KDYHb
H΍HFWLYHO\

([SDQGb
JOREDOO\

&URVVOLVWHG�b
LQWHUGLVFLSOL

QDU\b
FXUULFXOD

&OHDUO\�	b
%ROGO\b

&RPPXQLFDWHb
9DOXHV

H[SOLFLWb
GHVFULSWLRQ�RIb
RXU�HVSRXVHGb

YDOXHV

H[SORUDWLRQ�RI�RYHUWb
YV�FRYHUW�FXOWXUHb

DQG�FOLPDWH��ZKDW�LVb
WKH�FXUUHQW�KLGGHQWb

FXUULFXOXP"

H[SOLFLWb
VWDWHPHQWVb
LQ�DOO�V\OODEL

ΖOOXVWUDWLRQ�RIb
VXSSRUW�WR�XSKROGb
YDOXHV�VWDWHG��b
SURYH�ZH�YDOXHb
ZKDW�ZH�VD\

YLVXDOL]H�DQGb
VKDUH�KRZ�ZHb
DUH�JHWWLQJb

WKHUH�DQG�KRZb
ZH�DUH�GRLQJ�

5HTXLUHV�XVb
WR�HVWDEOLVKb
PHWULFV

'DVKERDUGb
��SURJUHVV

FRPPXQLFDWHb
LQ�D�YDULHW\�RIb
ZD\V�WR�PHHWb
HYHU\RQHb

ZKHUH�WKH\�DUH

)HHGEDFNb
WKURXJKRXWb

FRXUVHb
GXUDWLRQ

RSSRUWXQLWLHVb
IRU�IRFXVHGb
DWWHQWLRQ

5HVSHFWb
HYHU\RQH
V�WLPHb

DQGb
ZRUNLQJ�OHDUQLQJb

VW\OHV

(QFRXUDJH��DOORZ�b
IRONV�DW�DOO�OHYHOVb
WR�SURWHFW�SDUWV�RIb

WKHLU�GD\�IRUb
ZRUNLQJ

5HLPDJLQH�Db
IDFXOW\b

SRVLWLRQ�DV�Db
WHDP�RI�a�

/RRN�DW�FRJQLWLYHb
ORDG�RI�FXUULFXODb
DQG�ZRUNSODFHVb
IRU�HGXFDWRUV�DQGb
OHDUQHUV�DOLNH

3V\FKRORJLFDOb
VDIHW\��WUDLQ�RQb
KRZ�WR�PDNH�LW�b
NHHS�LW��DQGb

LGHQWLI\�ZKHQ�LW�LVb
ORVW

LQWHQWLRQDOO\b
FHOHEUDWHb
RXU�VKDUHGb
VXFFHVVHV

3URWHFWHG�WLPHb
IRU�VWD΍�DQGb

IDFXOW\�WR�OHDUQb
QHZ�WULFNV

8QGHUVWDQGb
KRZ�WR�WXUQb
LGHDV�LQWRb
DFWLRQV

Ζ56��VW\OHb
DVVHVVPHQWVb

RI�WLPHb
H[SHFWHG

XVH�DGXOWb
OHDUQLQJ�WKHRU\b
IRU�QRW�RQO\�RXUb
OHDUQHUV�EXWb
HGXFDWRUV

ȵH[LEOH�PDWHULDOVb
DQG�VFKHGXOHVb

WKDW�PHHWb
LQGLYLGXDO�OHDUQHU�b

VWD΍��IDFXOW\b
QHHGV

7UDLQ���GRQ
W�DVVXPHb
DOO�NQRZ�KRZ�WRb
HQJDJH���OHW�DORQHb
H΍HFWLYHO\��%Hb
ȵH[LEOH�LQ�WKLVb

WUDLQLQJ

$OORZ�SHRSOH�WRb
VHOI��VRUW�EDVHG�RQb
FKDUDFWHULVWLFVb

�H�J��QLJKWb
RZO�HDUO\�ELUG�

5HPRYHb
EDUULHUV�WRb
FRPPXQLW\b
HQJDJHPHQW

3RLQWV�RIb
UHIHUHQFH�LQ�Db
\HDU��&DPSXVb

ZLGH�GLVFXVVLRQ��b
'(Ζ��KHDOWK�HTXLW\�b

HWF�

7KLQNLQJ�DERXWb
WKH�ODUJHUb

FRPPXQLW\��b
HYHQWV�VKRXOGb
LQFRUSRUDWHb
FRPPXQLW\

5HVRXUFH�FDPSXVb
FRPPXQLW\�EXLOGLQJ�b
FUHDWH�D�FDOHQGDU�RIb

FDPSXV�ZLGHb
JDWKHULQJ�RQ�SDUb
ZLWK�%ORFN�3DUW\

VHHN�RXW�OHDUQLQJb
UHVRXUFHV�WKDWb

IRFXV�RQb
FRPPXQLW\�DQGb
FROODERUDWLRQ

3Ζ�UHVRXUFHV�WRb
KHOS�LPSURYHb
SURFHVVHV�WRb
LQFUHDVHb

H΍HFWLYHQHVV

6WDWV�KHOS�DQGb
VXSSRUW�WRb
HPSRZHUb

UHVHDUFK�DQGb
VKDUH�NQRZOHGJHb
PRUH�EURDGO\

6HUYLFH��
RULHQWHGb

PLQGVHW�LQ�DOOb
VHUYLFH�XQLWV

UH��HYDOXDWH�KRZb
WHFKQRORJ\�LVb
LQWHJUDWHGb
PLFUR�DQGb
PDFUR

1HHGV�WUXVWb
WKDW�FUHDWLQJb
HɝFLHQF\b

ZRQ
W�UHVXOW�LQb
MRE�ORVV

0D\�QHHG�WRb
DGGUHVVb

ZRUNSODFHb
WUDXPDV�LQ�ORQJ��
WLPH�HPSOR\HHV

3HRSOH�QHHG�WRb
IHHO�YDOXHG�DQGb

SRZHUIXO
�IRUb

VRPHWKLQJ�RWKHUb
WKDQ�VD\LQJ�QRb
�H�J��EDGJLQJ�

FURZGb
VRXUFHb
QRWHV

ΖQIRUPDWLRQ�ȵRZb
EHWZHHQ�XQLWV��b

WKLQNLQJ�DERXW�KRZb
ZH�FRPPXQLFDWHb

�WRR�PXFKb
LQIRUPDWLRQ�YHUVXVb

QRW�HQRXJK�

1(-0b
&DWDO\VWb
DFFHVV

JUDVV�URRWVb
VSHFLDO�LQWHUHVWb

JURXSV
�KWWSV���RLU�QLK�

JRY�VLJV�

6KDUHb
UHVRXUFHV�ZLWKb
FRPPXQLW\b

DQG�YLFH�YHUVD

&XUULFXOD�PXVW�EHb
FR��EXLOW�ZLWKb
VWXGHQW�b

LQVWUXFWLRQDO�GHVLJQ�b
IDFXOW\��VWD΍��DQGb

FRPPXQLW\�PHPEHU

3URYLGH�WKHb
FRPSXWHUV�WHFKb
WKDWb�ZH�QHHG�WRb

VXFFHHG

(PSRZHU�JURXSVb
WR�VKDUHb

FRPPXQLFDWLRQb
IRU�PRUHb

VWUHDPOLQHGb
GLVWULEXWLRQ

0LVVLQJ�KXE�RIb
PHHWLQJ�VSDFHb

WR�DFFHVVb
LQIRUPDWLRQ��b
VRFLDO�VSDFH

'RFXPHQWb
3URFHVVHVb
DV�GHWDLOHGb
DV�SROLFLHV

+DYH�UHJXODUb
UHYLHZ�RIb

SURFHVVHV�WRb
HYDOXDWHb

UHOHYDQFH�	b
HɝFLHQF\

3ULRULWL]H�SURFHVVb
GRFXPHQWDWLRQ�b
MRE�JXLGHV�WRb

UHGXFH�ZDVWH�ORVVb
ZLWK�WXUQRYHU

6WDQGDUGL]HGb
DFFHVVLELOLW\b

UHTXLUHPHQWV�IRUb
OHDUQLQJ�PDWHULDOVb
�IRU�LQGLYLGXDOV�ZLWKb
GL΍HUHQW�DELOLWLHV�

3HUVRQ�LQb
2'$Ζb

GHGLFDWHGb
WR�KHOSLQJ

$ɝQLW\�$QDO\VLV�RI�ΖGHDV

&HQWHU�IRU�$FDGHPLFb
(PSRZHUPHQW

�5HVRXUFH��&RPPV�	b
6RFLDO�+XE�

5HPRYHb
IHHV�IRUb
FDPSXVb
VHUYLFHV
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Appendix B

Steering Committee Session 1   

Steering Committee Session 2   

����(GXFDWLRQ���&RPPXQLW\�(QJDJHPHQW

(GXFDWLRQ :RUNLQJ�*URXS

:KDW�GR�\RX�OLNH�DQG�KRZ�ZRXOG�\RX�DPSOLI\�WKH�LQLWLDWLYHV�IURP�WKH�ZRUNLQJ�JURXS�"

�s�*���������		����������L������������������
�s

/RRNLQJ�DW�WRWDOb
H[SHULHQFH���HYHQb
EH\RQG�JUDGXDWLRQb

�DOXPQL��HWF���b
/LIHWLPH�DVVRFLDWLRQ

ΖQ�RUGHU�WR�H΍HFWb
FKDQJH��LW�KDV�WRb
KDYH�LQYROYHPHQWb
IURP�IDFXOW\�DWb
HYHU\�OHYHO�

5HTXLUH�IDFXOW\�WRb
WDNH�LQLWLDWLYH�b
5HTXLUH�GHWDLOVb
DQG�LQSXW�IURPb
WKH�LQGLYLGXDOb

XQLW�

(QFRXUDJH�SHRSOH�WRb
ZRUN�DW�WKHLUb

SULPDU\�XQLW���EXWb
HQFRXUDJHPHQWb
IURP�FHQWUDO��%XWb

WKLV�LV�W\SLFDOO\�DW�WKHb
FROOHJH�VFKRRO�OHYHO�

7HQXUH�DQGb
SURPRWLRQ�LVVXHV�b

1HHGV�WR�EHb
UHIUHVKHG�DW�WKHb
LQGLYLGXDO�XQLWb

OHYHO�

5HDOO\�UHLPDJLQHb
RXU�FODVVURRPb
VSDFHV�DV�ZHOO�b

+RZ�GR�ZH�EHWWHUb
XWLOL]H�VSDFH"

6FKRROV�GR�D�JUHDWb
MRE�ZLWK�RULHQWDWLRQ�b
%XW�OLNH�WKH�LGHD�RI�Db
FRKHVLYH�ZHOFRPH�WRb
EXLOG�FRPPXQLW\�

9HU\�VSHFLȴFb
LQIRUPDWLRQb

QHHGHG��%HQHȴWV�b
HWF��WR�UHFUXLW�DQGb
UHWDLQ�WRS�WDOHQW�

6WD΍�DQG�OHDUQHUVb
��GL΍HUHQWb
ZHOFRPHVb

QHHGHG��:RXOGb
QHHG�WR�UHGR�DWb
WKH�JURXQG�OHYHO�

/LNH�WKHb
LGHD�RI�Db
ZHOFRPHb
LQLWLDWLYH

/LNH�WKH�LGHD�RIb
PRYLQJ�IRUZDUGb
DQG�EH�FXWWLQJb
HGJH�LQ�WKH�ZD\b
WKDW�ZH�WHDFK�

1HHG�PHQWRULQJb
VHUYLFH�SHUVRQDOb

WRXFKSRLQW

6WXGHQW�KXE���HYHU\b
VWXGHQW�WKDW�FRPHVb
WR�$QVFKXW]�LV�JRLQJb
WR�QHHG�VRPH�W\SHb
RI�ZUDS�DURXQGb
VXSSRUW�VHUYLFH�

:DQW�SHRSOHb
WR�IHHO�OLNHb
WKH\�KDYHb
DXWKRULW\�WRb
GULYH�WKLV�

$V�\RX�FUHDWH�WKHb
&$(��KDYH�WKHb
SHRSOH�ZH�DUHb
KRSLQJ�XVH�WKHb

FHQWHU�KHOS�GULYH�WKHb
FUHDWLRQ�RI�WKHb

FHQWHU�

'R�\RX�REVHUYH�DQ\�JDSV�RU�DGGLWLRQV�\RX�ZRXOG�OLNH�WR�FRPPHQW�RQ"

�s�6���������
������������������������s

8QGHUJUDGXDWH�b
SLSHOLQH�b

'LYHUVLI\�WKHVHb
SLSHOLQHV�

/RRN�DW�WKLQJVb
WKDW�DUH�LQb

HGXFDWLRQ�WKDW�ZHb
GRQ
W�KDYH��(J�b
+HDOWK�6FLHQFHV�

:KDW�FDQ�ZH�GRb
EHIRUH�VWXGHQWVb
JHW�WR�FDPSXV�WRb
VWDUW�FRPPXQLW\b
EXLOGLQJ�FXOWXUH

/RRN�DW�NH\b
DUHDV�WKDW�ZHb
VKRXOG�EHb
GHYHORSLQJb
SURJUDPV�LQ

:H�KDYH�DQb
RSSRUWXQLW\�WRb
ZHOFRPH�SHRSOHb
EDFN�IURP�&29Ζ'�b
:H�FDQ�EULQJ�WKHPb

EDFN�DV�Db
FRPPXQLW\�

7KHUH�LV�H΍RUW�LQb
620�IRU�FXUULFXOXPb
UHGHVLJQ��+RZ�FDQb
ZH�SDUWQHU�WR�OHDUQb
IURP�RQH�DQRWKHU"

5HFRJQL]H�WKDW�WKLV�Db
FDPSXV�OHYHO�VWUDWHJLFb
SODQ��(QFRXUDJH�JURXSb
WR�KDYH�VRPHWKLQJ�WKDWb

UHFRJQL]HV�HDFKb
VFKRRO�FROOHJH���WKLV�Db

FXUUHQW�JDS

:RUNLQJ�*URXS

:RUNLQJ�*URXS

7KLV�ZLOO�EH�Db
WUHPHQGRXVb

OLIW�DQGb
UHTXLUHV�IXOOb
LQYHVWPHQW�

1HHGb
FRPPXQLFDWLRQb
DURXQG�KRZ�WRb

LQFRUSRUDWH�WKHVHb
DFWLYLWLHV�LQWRb
SRUWIROLR

7HQXUH�DQGb
SURPRWLRQ�FULWHULD�b
7KHUH�LV�D�ZD\�WRb

LQFOXGH�FRPPXQLW\b
HQJDJHPHQW�LQWRb

VHUYLFH�RU�HGXFDWLRQ�

'LVFRQQHFW�LQb
EHOLHI�DURXQGb
FXOWXUH�YHUVXVb

H[SHFWDWLRQV�WKDWb
ZH�KDYH��6WLJPD

'LVFRQQHFW�ZLWKb
VWD΍�DQG�ZKDW�WKHb
XQLYHUVLW\�LV�WU\LQJb
WR�GR�WR�DGGUHVVb
PHQWDO�KHDOWK�

7UDLQLQJV�ZRXOGb
DOORZ�XV�WR�PRYHb
IRUZDUG�DQG�EXLOGb

D�EHWWHUb
FXOWXUH�UHODWLRQVKL

S

([SDQG�WKH�PHQWDOb
KHDOWK�SLHFH��b

WUDLQLQJ�DQG�ZRUNb
ZH�QHHG�WR�LVb

DURXQG�UHVWRUDWLYHb
MXVWLFH�DQG�FRQȵLFWb

UHVROXWLRQ�

(QWUHSUHQHXUVKLS�LV�Db
ODUJH�IRFXV��+RZ�GR�ZHb
HQJDJH�HQWUHSUHQHXUV"b
*HWWLQJ�WKRVH�OHDGHUVb
RQ�WKH�UHJLRQDO�ORFDOb

OHYHO�ZRXOG�EH�YDOXDEOHb
IRU�WKH�FDPSXV�

$UHD�WR�FRQQHFWb
DQG�FROODERUDWHb
ZLWK�SHRSOH�RQb
WKH�'HQYHUb
FDPSXV�

+RZ�WR�EH�D�EHWWHUb
SDUWQHU�IRU�ORFDOb

EXVLQHVVHV��HWF��+RZb
GR�ZH�EXLOG�WKHb
FDSDELOLWLHV�DQGb
FDSDFLW\�WR�GR�VR"

+RZ�WR�GHOLYHUb
WKHVH�VHUYLFHVb
LQ�D�ZD\�WKDWb
SHRSOH�ZLOO�XVHb

WKHP"

0HQWDO�KHDOWK���QRWb
DOZD\V�D�PRQH\b
LVVXH��:H�QHHG�WRb
PDNH�LW�PRUHb

LQWXLWLYH�WR�DFFHVVb
WKH�UHVRXUFHVb

QHHGHG

&RPPXQLFDWHb
WKURXJK�PXOWLSOHb

DYHQXHV�DQG�DOLJQ�LQb
D�YHU\�WKRXJKWIXOb
ZD\����JRYHUQPHQW�b
QRQSURȴWV��HWF�

'R�\RX�REVHUYH�DQ\�JDSV�RU�DGGLWLRQV�\RX�ZRXOG�OLNH�WR�FRPPHQW�RQ"
�s�6���������
������������������������s

:H�DOVR�GRQ
W�NQRZ�ZKDWb
ZH�DUH�DOO�GRLQJ�LQ�WHUPV�RIb
PHQWDO�KHDOWK�VHUYLFHV���:Hb
WULHG�LW�RQFH��EXW�WKHUH�VRb
PXFK�JRLQJ�RQ�DQG�IRONVb
GLGQ
W�NQRZ�DERXW�ZKDWb

RWKHUV�DUH�GRLQJ�b
'XSOLFDWLRQ�FRXOG�EH�DQb

LVVXH

:H�FDQb
ORVHb
VLJKW�

:KHQ�ZH�KDYH�WKHb
EURDG�XPEUHOODV�b
ZKHQ�HYHU\WKLQJb
PDWWHUV��QRWKLQJb

GRHV�

:RUN�DURXQGb
FRPPXQLFDWLQJb
ZKDW�FRPPXQLW\b
HQJDJHPHQWb
DFWXDOO\�LV

%HWWHU�LGHD�RI�ZKDWb
ZH�GR�DQG�GRQ
W�GRb

ZLWK�H[WHUQDOb
SDUWQHUV��:KDW�LVb

DOUHDG\�EHLQJ�GRLQJ"b
ΖV�WKHUH�DQb
LQYHQWRU\"

$W�FDPSXV�RUb
V\VWHP�OHYHO���JHW�Db
EHWWHU�LGHD�RI�ZKDWb

ZH�GR�ZLWKb
FRPPXQLW\b

HQJDJHPHQW�DWb
ODUJH�

'RQ
W�KHDU�WKHb
GHȴQLWLRQ�RI�WKHb

SUREOHP�VSDFH�DURXQGb
PHQWDO�KHDOWK��1HHG�WRb

EHWWHU�GHȴQH�WKHb
SUREOHP�LQ�RUGHU�WRb
DGGUHVV�H΍HFWLYHO\

)LJXULQJ�RXW�KRZb
WR�KDYH�WKH�WKUHHb
HQWLWLHV�ZRUNLQJb
WRJHWKHU�RU�EHWWHUb

GL΍HUHQWLDWH�

2YHUDOO�EUDQG�LVb
FRQIXVLQJ��$OO�RIb
WKH�HQWLWLHV�KDYHb
UHDOO\�VWURQJb
SURJUDPV�

&RPPXQLW\�(QJDJHPHQW :RUNLQJ�*URXS
(GXFDWLRQ

&RPPXQLW\�(QJDJHPHQW

:KDW�GR�\RX�OLNH�DQG�KRZ�ZRXOG�\RX�DPSOLI\�WKH�LQLWLDWLYHV�IURP�WKH�ZRUNLQJ�JURXS�"

�s�*���������		����������L������������������
�s

/LNH�LQFHQWLYHV�IRUb
FROODERUDWLRQ�DFURVVb

GLVFLSOLQHV�b
2SSRUWXQLWLHV�WRb
VKDUH�NQRZOHGJH��b
WKLQN�WKLV�LV�UHDOO\b

FULWLFDO

7HQG�WR�IRFXV�RQb
WKH�FULWLFDO�b

DQ\WKLQJ�WKDW�LVb
YDOXH�DGG�LV�LQ�WKHb
�ZKHQ�ZH�FDQ�JHWb

WR�FDWHJRU\�

:HOFRPHb
LQLWLDWLYH���+5b
WHDP�KDVb

WUDGLWLRQDOO\b
EHHQ�UHDOO\�OHDQ

'(Ζb
SHUVSHFWLYH�b
2XU�JURXSb

ODFNV�GLYHUVLW\�

&XWV�DFURVVb
SHGDJRJ\�b
WHFKQRORJ\�b

SK\VLFDO�VSDFH�b
FXUULFXOXP�

/HYHUDJH�RWKHUb
UHVRXUFHV�WKDW�ZRUNb
ZLWK�+5��&HQWUDO�+5b
��LQGLYLGXDO�+5�LQb
HDFK�VFKRRO�DQGb

FROOHJH�

5H��WKLQNb
WKH�ZD\b

ZH�GR�WKLV�

9DOXH�LQ�VKDULQJb
OHVVRQV�DFURVVb
FDPSXV���ERWKb
FDPSXVHV�KDYHb
PXOWLSOH�HQWLWLHV

3DWLHQW�&DUH :RUNLQJ�*URXS

�3URYLGH�XV�ZLWK�\RXU�UHDFWLRQ�V�

s�&	������������������������������������������������������������

+0:��HPSRZHU�SHRSOH�WRb
WDNH�FRQWURO�RI�WKHLU�KHDOWK�E\b
LQGLYLGXDOL]LQJ�PDQDJHPHQWb
DQG�FRPPXQLFDWLRQ"

&����

������JJJ�^

+0:���LQFUHDVH�DFFHVV�WR�WKHb
H[FHSWLRQDO�FOLQLFDO�KHDOWKb
VHUYLFHV�IURP�$QVFKXW]�FOLQLFVb
WR�DOO�PHPEHUV�RI�WKHb
FRPPXQLW\��SULRULWL]LQJ�WKLV�IRUb
WKH�KLJKHVW�DQG�G\QDPLFDOO\���
FKDQJLQJ�FRPPXQLW\�QHHGV"

+0:��LPSURYH�HTXLWDEOHb
DQG�FRPSUHKHQVLYHb
SDWLHQW�FDUH�H[SHULHQFHVb
DFURVV�WKH�OLIHVSDQ�IRUb
RXU�GLYHUVH�FOLQLFLDQV�b
OHDUQHUV��DQG�SDWLHQWV"

+0:���SHUIRUP�FRQWLQXRXVb
DVVHVVPHQW��LQFOXGLQJ�OHDGLQJ�GDWDb
DQDO\WLFV��RI�DFWLYLWLHV�WKDW�ZLOOb
JXLGH�LPSURYHPHQW�LQ�WKH�TXDOLW\b
RI�FDUH�DFURVV�DOO�VWDNHKROGHUV"+0:�GHYHORS�D��WKLQNb

WDQN��WR�HQFRXUDJHb
PRUH�LQQRYDWLRQ�LQb
SDWLHQW�FDUH�ZLWKRXWb
EDUULHUV"

+0:���HQVXUH�WKHb
VXVWDLQDELOLW\�RIb
RXU�FOLQLFDO�ZRUNb
IRUFH"

3HUIRUP�FRQWLQXRXVb
DVVHVVPHQWV���KRZb
ZH�FDQ�SDUWQHU�ZLWKb
LQGXVWU\�WR�FRQVLGHUb

DV\QFKURQRXVb
PHWKRGV�RIb

DVVHVVLQJ�SDWLHQWV�

3URYLGLQJb
IHHGEDFN�LQb
UHDO�WLPH���b
$��V\QF�FDUHΖI�ZH�DUH�DEOH�WRb

IXUWKHU�RXU�RXWUHDFKb
WR�SDWLHQWV��PDNH�LWb
PRUH�DFFHVVLEOH�DQGb

HTXLWDEOH��LW�ZLOOb
IXUWKHU�HQULFK�RXUb
UHVHDUFK�DV�ZHOO�

+RZ�WR�PDNHb
RXU�KHDOWK�V\Vb
HDVLO\�DFFHVVLEOHb

WR�SDWLHQWVb
$&5266�VWDWH

([SDQGLQJ�RXUb
RXWUHDFK�WRb
SDWLHQWV��b

LQFUHDVLQJ�RXUb
DFFHVVLELOLW\�DQGb
RXU�UHVHDUFK


WUXVW�E�Wb
JURXSV�NH\b
SDUW����UDWKHUb
WKDQ�ODFNLQJb
WKH�WRROV

'LJLWDO�KHDOWKb
RSSRUWXQLWLHV���H[WHQGVb
UHDFK�DFURVV�VWDWH��DQGb
FRQQHFWV�WR�UHVHDUFK��ΖVb

LW�H΍HFWLYH"�*RRGb
TXDOLW\�FDUH"

(GXFDWLRQb
DQGb

UHVLOLHQFH

:KDW�FRXOG�LPSURYHb
RXU�DELOLW\�WRb

PD[LPL]H�WKLV�IXOO�WLHb
���/+6���UHVHDUFK��b
SDWLHQW�FDUH��b
LQQRYDWLRQ

:H�KDYH�WKH�SLHFHV�IRUb
FUHDWLQJ�DQ�/+6��ZH�QHHGb
WKH�FRPPLWPHQW�WR�DQDO\]Hb
WKH�EDFN�DQG�IRUWK�EHWZHHQb
VKDULQJ�GDWD�EHWZHHQ�WKHb

GL΍HUHQW�JURXSV�DQGb
FUHDWLQJ�WUXVW�

/+6�WLHV�LW�DOOb
WRJHWKHU��b

7RS���SULRULW\b
IURP�9&V

&UHDWH�UHVLOLHQFHb
SURPRWLQJb

HQYLURQPHQWV���KRZb
GR�ZH�GR�WKLV"b

$FURVV�WKH�ZKROHb
FDPSXV�ZKHUHb
UHVLOLHQFH�WKULYHV

/+6����KRZb
GR�ZH�GRb
UHVHDUFK

)LQG���RU���RI�WKH�RSSRUWXQLWLHV�WKDW�\RX�UHDOO\�OLNH�DQG�WHOO�XV�ZK\

s�4������������

����������	��������������������������

+0:��HPSRZHU�SHRSOH�WR�WDNHb
FRQWURO�RI�WKHLU�KHDOWK�E\b
LQGLYLGXDOL]LQJ�PDQDJHPHQWb
DQG�FRPPXQLFDWLRQ"

&����

������JJJ�^

+0:���LQFUHDVH�DFFHVV�WR�WKHb
H[FHSWLRQDO�FOLQLFDO�KHDOWK�VHUYLFHVb
IURP�$QVFKXW]�FOLQLFV�WR�DOOb
PHPEHUV�RI�WKH�FRPPXQLW\�b
SULRULWL]LQJ�WKLV�WKH�KLJKHVW�DQGb
G\QDPLFDOO\��FKDQJLQJ�FRPPXQLW\b
QHHGV"

+0:��LPSURYH�HTXLWDEOHb
DQG�FRPSUHKHQVLYHb
SDWLHQW�FDUH�H[SHULHQFHVb
DFURVV�WKH�OLIHVSDQ�IRUb
RXU�GLYHUVH�FOLQLFLDQV�b
OHDUQHUV��DQG�SDWLHQWV"

+0:�SHUIRUP�FRQWLQXRXV�DVVHVVPHQW�b
LQFOXGLQJ�OHDGLQJ�GDWD�DQDO\WLFV��RIb
DFWLYLWLHV�WKDW�ZLOO�JXLGH�LPSURYHPHQWb
LQ�WKH�TXDOLW\�RI�FDUH�DFURVV�DOOb
VWDNHKROGHUV"

+0:��GHYHORS�D��WKLQNb
WDQN��WR�HQFRXUDJH�PRUHb
LQQRYDWLRQ�LQ�SDWLHQW�FDUHb
ZLWKRXW�EDUULHUV"

+0:��HQVXUH�WKHb
VXVWDLQDELOLW\�RI�RXUb
FOLQLFDO�ZRUN�IRUFH"

$FFHVV�WR�ZKDW�UHVHDUFKb
H[LVWV�RQ�FDPSXV���:KDWb

SDWKZD\V�FDQ�ZH�VHW�XS�IRUb
SDWLHQWV�WR�SDUWLFLSDWH�b
%OHQGV�SDWLHQW�FDUH�DQGb

UHVHDUFK

3DWLHQW�&DUH :RUNLQJ�*URXS

5HVHDUFK :RUNLQJ�*URXS

�3URYLGH�XV�ZLWK�\RXU�UHDFWLRQ�V�
s�&	������������������������������������������������������������

+0:��HQFRXUDJH�FXWWLQJ��HGJHb
UHVHDUFK�E\�SURYLGLQJ�FHQWUDOL]HGb
VXSSRUW�IRU�DGDSWDEOH�DQG�ȵH[LEOHb
LQIUDVWUXFWXUH��DFURVV�DQG�EHWZHHQb
GLVFLSOLQHV��VXSSRUWLQJ�DOOb
UHVHDUFKHUV�DQG�WKH�$QVFKXW]b
FRPPXQLW\"

&����

������JJJ�^

+0:��LQYHVW�DQG�H[SDQGb
OLIHVSDQ�UHVHDUFK�DQG�SURJUDPVb
IRU�PHQWDO�KHDOWK�DQG�KROLVWLFb
ZHOOQHVV"

+0:��HQDEOH��SURPRWH��DQGb
LQFHQWLYL]H�FURVV��FXWWLQJ�DQGb
LQFOXVLYH�FROODERUDWLRQV�WR�JURZb
GL΍HUHQWLDWHG�UHVHDUFK�SDWKZD\Vb
DQG�LPSDFW"

+0:bFUHDWH�D��ZHOFRPLQJ�DFFHVVLELOLW\��ZLWK�RXUb
LQIUDVWUXFWXUH�DQG�V\VWHPV�WR�PDNH�HYHU\RQH�b
FDPSXV�	�FRPPXQLW\��ZDQW�WR�HQJDJH�DQG�GHYHORSb
DQ�HQYLURQPHQW�ZKHUH�LW�LV�GHVLUDEOH�WR�HQJDJH"

+0:���EH�D�ZRUOG�OHDGHU�LQ�KHDOWKFDUHb
GDWD�DQDO\WLFV�DQG�LQIRUPDWLFVb
�LQFOXGLQJ�WKH��XQGHUO\LQJ�Ζ7��GDWDb
JRYHUQDQFH��DQG�VHFXULW\�SURFHVVHVb
DQG�LQIUDVWUXFWXUH�"

8VH�RI�DOOb
UHVHDUFKHUV��b
ZDQWLQJ�WRb
VXSSRUW�DOOb

UHVHDUFK�DQG�EHb
LQFOXVLYH

5HVHDUFK�VWUDWHJ\�VKRZHGb
ZKDW�VHSDUDWHV�&KLOGUHQVb
DQG�WKH�ZKROH�FDPSXV��b

FROODERUDWLRQ�DQG�OLIHVSDQ�b
:H�DUH�XQLTXHO\�SRVLWLRQHGb
LQ�WKLV�DUHD�RI�WKH�FRXQWU\b

WR�EH�UHVHDUFKHUV�LQb
OLIHVSDQ

&ROODERUDWLRQb
DQG�OLIHVSDQb
VHSDUDWHVb
$QVFKXW]

/LIHVSDQ��b
LQIUDVWUXFWXUH

&ROODERUDWLRQb
LV�Db

ZRQGHUIXOb
WKHPH

GHFUHDVHb
UHGXQGDQFLHV

:H�KDYH�DQb
RSSRUWXQLW\b
ZLWK�RXUb
GDWD�WHFKb

LQIUDVWUXFWXUH

)DFXOW\�DVVHPEO\b
SHUVSHFWLYH���b
DFDGHPLFb

UHVHDUFK�VFKRODUO\b
��OHDUQLQJ���b
VXSSRUWLQJ�DOO

:LOOb
UHTXLUHb

WHFKQRORJ\
%HLQJb

WKRXJKWIXO�DQGb
LQWHQWLRQDOb

ZLWK�GDWD�DQGb
DQDO\VLV

)LQG���RU���RI�WKH�RSSRUWXQLWLHV�WKDW�\RX�UHDOO\�OLNH�DQG�WHOO�XV�ZK\

s�4������������

����������	��������������������������

+0:��HQFRXUDJH�FXWWLQJ��HGJHb
UHVHDUFK�E\�SURYLGLQJ�FHQWUDOL]HGb
VXSSRUW�IRU�DGDSWDEOH�DQG�ȵH[LEOHb
LQIUDVWUXFWXUH��DFURVV�DQG�EHWZHHQb
GLVFLSOLQHV��VXSSRUWLQJ�DOOb
UHVHDUFKHUV�DQG�WKH�$QVFKXW]b
FRPPXQLW\"

&����

������JJJ�^

+0:��LQYHVW�DQG�H[SDQGb
OLIHVSDQ�UHVHDUFK�DQG�SURJUDPVb
IRU�PHQWDO�KHDOWK�DQG�KROLVWLFb
ZHOOQHVV" +0:��HQDEOH��SURPRWH��DQGb

LQFHQWLYL]H�FURVV��FXWWLQJ�DQG�LQFOXVLYHb
FROODERUDWLRQV�WR�JURZ�GL΍HUHQWLDWHGb
UHVHDUFK�SDWKZD\V�DQG�LPSDFW"

+0:��EH�D�ZRUOG�OHDGHU�LQ�KHDOWKFDUHb
GDWD�DQDO\WLFV�DQG�LQIRUPDWLFVb
�LQFOXGLQJ�WKH�XQGHUO\LQJ�Ζ7��GDWDb
JRYHUQDQFH��DQG�VHFXULW\�SURFHVVHVb
DQG�LQIUDVWUXFWXUH�"

+0:��FUHDWH�D��ZHOFRPLQJ�DFFHVVLELOLW\��ZLWKb
RXU�UHVHDUFK�LQIUDVWUXFWXUH�WR�HQFRXUDJHb
HYHU\RQH��ERWK�RQ�FDPSXV�DQG�LQ�WKHb
FRPPXQLW\��ZDQW�WR�HQJDJH�DQG�GHYHORS�DQb
HQYLURQPHQW�ZKHUH�LW�LV�GHVLUDEOH�WR�HQJDJH"

)RXQGDWLRQDO��b
UREXVW�DQG�HɝFLHQWb

VHFXUH�GDWDb
LQIUDVWUXFWXUH�WKDWb
FURVVHV�DOO�WKUHHb
GHSDUWPHQWV

$OORFDWHb
UHVHDUFK�VSDFHb
E\�GHSDUWPHQWb
RU�D�GL΍HUHQWb

ZD\

4XRWH�IURP�)UDQNLH�%RE��b
0D\EH�DV�ZH�OHDUQ�PRUHb

DERXW�WKH�FDXVHV�RI�PHQWDOb
LOOQHVV��WKH�YHU\�ȴUVW�WKLQJb
ZH�ZRXOG�WHDFK�LQ�PHGLFDOb
HGXFDWLRQ�DV�SUHYHQWLRQ�

:KDW
V�WKHb
UROH�RI�Db

GHSDUWPHQWb
LQ�WKLV"

7HDFKLQJb
SUHYHQWLRQb

�SDUWLFXODUO\�FKLOGb
PDOWUHDWPHQW�DQGb

DEXVH�
5HVHDUFK�DQGb
UHDFKLQJ�RXW�WRb

LQFOXGH�SDWLHQWV��LQb
PRUH�GLYHUVH�DQGb
LQFOXVLYH�ZD\V��LQb
RXU�UHVHDUFK

+RZ�GR�ZHb
LQFHQWLYL]Hb

FROODERUDWLRQVb
DQG�UHVHDUFK

0DNLQJ�VXUHb
WKDW�ZH�DUHb
FROODERUDWLQJb
RI�GDWD�DQGb
DQDO\WLFV

-RLQW�OHYHOb
EHWZHHQ�WKH�WZRb
FDPSXVHV�WKDWb

KHOSV�WR�HOLPLQDWHb
GXSOLFDWLRQV

&DQ�ZH�JHWb
LQWR�WKHb

FRPPXQLWLHV���b
WR�JHW�WR�VRPHb

SHRSOH

5HDFKLQJ�RXWb
WR�SDWLHQWV�LQb
RXU�UHVHDUFK���b
HVS�XQGHUb
UHSUHVHQWHG

5HVHDUFK :RUNLQJ�*URXS

����5HVHDUFK���3DWLHQW�&DUH

'R�\RX�REVHUYH�DQ\�JDSV�RU�DGGLWLRQV�\RX�ZRXOG�OLNH�WR�FRPPHQW�RQ"

�s�6���������
�����������������������

+0:���LQFUHDVH�DFFHVV�WR�WKHb
H[FHSWLRQDO�FOLQLFDO�KHDOWKb
VHUYLFHV�IURP�$QVFKXW]�FOLQLFV�WRb
DOO�PHPEHUV�RI�WKH�FRPPXQLW\�b
SULRULWL]LQJ�WKLV�IRU�WKH�KLJKHVWb
DQG�G\QDPLFDOO\��FKDQJLQJb
FRPPXQLW\�QHHGV"

&����

������JJJ�^

+0:���LPSURYH�HTXLWDEOH�DQGb
FRPSUHKHQVLYH�SDWLHQW�FDUHb
H[SHULHQFHV�DFURVV�WKH�OLIHVSDQ�IRUb
RXU�GLYHUVH�FOLQLFLDQV��OHDUQHUV��DQGb
SDWLHQWV"

+0:��GHYHORS�D��WKLQN�WDQN��WR�HQFRXUDJHb
PRUH�LQQRYDWLRQ�LQ�SDWLHQW�FDUH�ZLWKRXWb
EDUULHUV"

+0:�SHUIRUP�FRQWLQXRXVb
DVVHVVPHQW��LQFOXGLQJ�OHDGLQJ�GDWDb
DQDO\WLFV��RI�DFWLYLWLHV�WKDW�ZLOO�JXLGHb
LPSURYHPHQW�LQ�WKH�TXDOLW\�RI�FDUHb
DFURVV�DOO�VWDNHKROGHUV"

+0:��HQVXUH�WKH�VXVWDLQDELOLW\�RI�RXUb
FOLQLFDO�ZRUN�IRUFH"

3ULFHb
WUDQVSDUHFLHVb
���DOO�RUJVb

�8&+�&+&2�

2SSRUWXQLW\�WRb
HPSRZHU�SDWLHQWVb
�WKURXJK�GLJLWDOb
KHDOWK�DQGb

DV\QFKURQRXVb
FDUH�PHWKRGV

3ULFH�WUDQVSDUHQF\���VKDUHb
RXU�SULFH�DW�LQFUHDVLQJO\b
PRUH�GHVFULSWLYH�OHYHOV��b

SXWV�EXUGHQ�RSSRUWXQLW\�WRb
SURYH�WKH�YDOXH�RIb

$QVFKXW]�DQG�SURYH�ZK\b
RXU�FDUH�LV�H[FHSWLRQDO�b
VXSHULRU��RXWVWDQGLQJ�b

&RXOG�DOVR�LQFUHDVH�DFFHVV�

:H�QHHG�WRb
EUHDN�GRZQb
EDUULHUV

7UXVW�DERXWb
VKDULQJb

LQIRUPDWLRQ���b
HQWLWLHV�KDYHb
GL΍�SULRULWLHV

%XLOGLQJ�WKHb
WUXVW����ZRUNb

FROOHFWLYHO\�DQGb
EH�UHZDUGHGb
FROOHFWLYHO\

3DWLHQW�&DUH :RUNLQJ�*URXS

'R�\RX�REVHUYH�DQ\�JDSV�RU�DGGLWLRQV�\RX�ZRXOG�OLNH�WR�FRPPHQW�RQ"

�s�6���������
�����������������������

+0:��HQFRXUDJH�FXWWLQJ��HGJHb
UHVHDUFK�E\�SURYLGLQJ�FHQWUDOL]HGb
VXSSRUW�IRU�DGDSWDEOH�DQG�ȵH[LEOHb
LQIUDVWUXFWXUH��DFURVV�DQGb
EHWZHHQ�GLVFLSOLQHV��VXSSRUWLQJ�DOOb
UHVHDUFKHUV�DQG�WKH�$QVFKXW]b
FRPPXQLW\"

&����

������JJJ�^
+0:���LQYHVW�DQG�H[SDQGb
OLIHVSDQ�UHVHDUFK�DQG�SURJUDPVb
IRU�PHQWDO�KHDOWK�DQG�KROLVWLFb
ZHOOQHVV" +0:���HQDEOH��SURPRWH��DQGb

LQFHQWLYL]H�FURVV��FXWWLQJ�DQG�LQFOXVLYHb
FROODERUDWLRQV�WR�JURZ�GL΍HUHQWLDWHGb
UHVHDUFK�SDWKZD\V�DQG�LPSDFW"

+0:��EH�D�ZRUOG�OHDGHU�LQb
KHDOWKFDUH�GDWD�DQDO\WLFV�DQGb
LQIRUPDWLFV��LQFOXGLQJ�WKHb
XQGHUO\LQJ�Ζ7��GDWD�JRYHUQDQFH�b
DQG�VHFXULW\�SURFHVVHV�DQGb
LQIUDVWUXFWXUH�"+0:��FUHDWH�D��ZHOFRPLQJ�DFFHVVLELOLW\��ZLWKb

RXU�UHVHDUFK�LQIUDVWUXFWXUH�WR�HQFRXUDJHb
HYHU\RQH��ERWK�RQ�FDPSXV�DQG�LQ�WKHb
FRPPXQLW\���ZDQW�WR�HQJDJH�DQG�GHYHORS�DQb
HQYLURQPHQW�ZKHUH�LW�LV�GHVLUDEOH�WR�HQJDJH"

RZ�FDQ�ZH�FUHDWHb
SRVVLELOLWLHV�RI�PRUH�DFFHVVb
WR�GDWD�ZH�DOUHDG\�KDYHb

DQG�PDNHb
DZDUH�FRPPXQLFDWH�ZLWKb
SDWLHQWV�FRPLQJ�WR�WKHb
KRVSLWDO�WKDW�LW
V�DOVR�Db

UHVHDUFK�FHQWHU

5HVHDUFK��b
SHUVRQDOL]HG�PHGLFLQH�b
UHJHQHUDWLYH�PHGLFLQH�b
LPPXQRWKHUDSLHV���ZHb
DUH�ZHOO�SRVLWLRQHG�WRb

EH�OHDGHUV

9HU\�GLɝFXOW�WKH�ZD\�ZH�KDYHb
RXU�VWUXFWXUH�ȴQDQFLDOO\�WRb

DFWXDOO\�LQFHQWLYL]H�SHRSOH�WR�JHWb
PRUH�JUDQWV�DQG�GR�PRUHb

UHVHDUFK��EHFDXVH�RQFH�WKH\�JHWb
WKHLU�VDODU\�FRYHUHG�E\�DQ�52��b
ZH�ZDQW�WKHP�WR�DFWXDOO\�JURZ��b
KRZ�GR�ZH�LQFHQWLYL]H�WKHP�WRb
ZULWH�WKDW�QH[W�JUDQW��EULQJ�PRUHb

WR�WKH�WDEOH�

/HDUQLQJ�+HDOWKb
6\VWHP����HYHU\b

SDWLHQWb
LQIRUPLQJ�FDUHb
RU�WKH�UHVHDUFK

'HFUHDVHb
UHGXQGDQFLHV�DQGb
XVH�UHVRXUFHV�PRUHb
HɝFLHQWO\��DQG�QRWb

GRLQJ�FRVWO\b
UHSHWLWLYH�DFWLRQV�

:RUNLQJ�*URXS5HVHDUFK5HVHDUFK��

�2SSRUWXQLW\�6WDWHPHQWV�

&����

������JJJ�^

5HVHDUFK

+0:��LQYHVW�DQG�H[SDQG�OLIHVSDQb
UHVHDUFK�DQG�SURJUDPV�IRU�PHQWDOb
KHDOWK�DQG�KROLVWLF�ZHOOQHVV"

+0:��HQDEOH��SURPRWH��DQG�LQFHQWLYL]Hb
FURVV��FXWWLQJ�DQG�LQFOXVLYHb
FROODERUDWLRQV�WR�JURZ�GL΍HUHQWLDWHGb
UHVHDUFK�SDWKZD\V�DQG�LPSDFW"

+0:��FUHDWH�D��ZHOFRPLQJ�DFFHVVLELOLW\��ZLWK�RXUb
UHVHDUFK�LQIUDVWUXFWXUH�WR�HQFRXUDJH�HYHU\RQHb
�ERWK�RQ�FDPSXV�DQG�LQ�WKH�FRPPXQLW\��ZDQW�WRb
HQJDJH�DQG�GHYHORS�DQ�HQYLURQPHQW�ZKHUH�LW�LVb
GHVLUDEOH�WR�HQJDJH"

+0:���EH�D�ZRUOG�OHDGHU�LQ�KHDOWKFDUH�GDWDb
DQDO\WLFV�DQG�LQIRUPDWLFV��LQFOXGLQJ�WKH�b
XQGHUO\LQJ�Ζ7��GDWD�JRYHUQDQFH��DQGb
VHFXULW\�SURFHVVHV�DQG�LQIUDVWUXFWXUH�"

+0:��HQFRXUDJH�FXWWLQJ��HGJH�UHVHDUFK�E\b
SURYLGLQJ�FHQWUDOL]HG�VXSSRUW�IRU�DGDSWDEOHb
DQG�ȵH[LEOH�LQIUDVWUXFWXUH��DFURVV�DQGb
EHWZHHQ�GLVFLSOLQHV��VXSSRUWLQJ�DOOb
UHVHDUFKHUV�DQG�WKH�$QVFKXW]�FRPPXQLW\"

3DWLHQW�&DUH

�2SSRUWXQLW\�6WDWHPHQWV�

&����

������JJJ�^

3DWLHQW�&DUH

+0:��HPSRZHU�SHRSOH�WR�WDNH�FRQWUROb
RI�WKHLU�KHDOWK�E\�LQGLYLGXDOL]LQJb
PDQDJHPHQW�DQG�FRPPXQLFDWLRQ"

+0:���LQFUHDVH�DFFHVV�WR�WKH�H[FHSWLRQDO�FOLQLFDOb
KHDOWK�VHUYLFHV�IURP�$QVFKXW]�FOLQLFV�WR�DOOb
PHPEHUV�RI�WKH�FRPPXQLW\��SULRULWL]LQJ�WKLV�IRUb
WKH�KLJKHVW�DQG�G\QDPLFDOO\��FKDQJLQJb
FRPPXQLW\�QHHGV"

+0:��LPSURYH�HTXLWDEOH�DQGb
FRPSUHKHQVLYH�SDWLHQW�FDUHb
H[SHULHQFHV�DFURVV�WKH�OLIHVSDQ�IRU�RXUb
GLYHUVH�FOLQLFLDQV��OHDUQHUV��DQGb
SDWLHQWV"

+0:�SHUIRUP�FRQWLQXRXV�DVVHVVPHQW�b
LQFOXGLQJ�OHDGLQJ�GDWD�DQDO\WLFV��RIb
DFWLYLWLHV�WKDW�ZLOO�JXLGH�LPSURYHPHQW�LQb
WKH�TXDOLW\�RI�FDUH�DFURVV�DOOb
VWDNHKROGHUV"

+0:��GHYHORS�D��WKLQN�WDQN��WR�HQFRXUDJHb
PRUH�LQQRYDWLRQ�LQ�SDWLHQW�FDUH�ZLWKRXWb
EDUULHUV"

+0:��HQVXUH�WKH�VXVWDLQDELOLW\b
RI�RXU�FOLQLFDO�ZRUN�IRUFH"
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:H�ZDQW�WRb
EHFRPH�Db

ZRUOG�OHDGHU�LQb
GDWD��WHFK��HWF

+RVSLWDO�SDUWQHUVb
QHHG�WR�UHFRJQL]Hb
WKDW�WLPH�KDV�WRb
EH�ERXJKW�RXW�IRUb

UHVHDUFK�

�LQFRUSRUDWLQJ�SUHYHQWLRQb
DFURVV�FDPSXVHV�DQGb

LQFRUSRUDWLQJ�LW�LQWR�RXUb
FXUULFXOXP�ZLOObPDNH�XV�DQb
DWWUDFWLYH�SODFH�IRU�PDQ\b

SHRSOH�ZKR�ZDQW�WR�JR�LQWRb
WKH�PHGLFDO�SURIHVVLRQV

ΖQFOXVLYHb
LQIUDVWUXFWXUHb

VXSSRUWVb
FROODERUDWLRQ

/LIHVSDQ�FRYHUVb
RWKHU�DUHDVb

�FKURQLF�GLVHDVH�b
FRQJHQLWDOb
GLVHDVH�

PDLQWDLQLQJb
KHDOWK

%HFRPLQJ�NH\b
WKRXJKW�OHDGHUV�WKDWb

GULYH�OHJLVODWLYHb
SROLFLHV�WKHUH��DQGb

SXUVXHb
RSSRUWXQLWLHV��DVb

ZHOO

0RUHb
FROODERUDWLRQ�b
OHVV�GXSOLFDWLRQb

��GDWDb
JRYHUQDQFH�

5HVHDUFKb
LQIUDVWUXFWXUH��b
RSSRUWXQLW\�WRb
QRW�GXSOLFDWHb

H΍RUWV
:KHWKHU�(PSKDVLVb
RQ�KHDOWK�RU�GLVHDVHb
SDWK����VHFXUH�GDWDb
LQIUDVWUXFWXUH�LV�NH\b

���D�SULRW\

3HUVRQDOL]HG�PHG��b
SDUWHQU�ZLWK�RXUb
KRVSLWDOV����OHDUQ��b

UHȴQH����RXUb
RSSRUWXQLW\�WRb

JUHDWHQHVV����DJDLQb
XQLTXHO\�SRVLWLRQHG

7UDLQLQJ�WKH�QH[Wb
JHQHUDWLRQ�RIb
ZRUNIRUFH��EXWb
DOVR�WHDFKLQJb
UHVLOLHQF\�

7KLVb
ZRXOGb
LQFUHDVH

3URYLQJ�WKHb
YDOXH�RIb
$QVFKXW]b
0HGLFLQH

(PSRZHU�SDWLHQWVb
���D��V\QF�FDUH���b

ZKDW�LV�RXU�DFFHVVb
WR�UHVHDUFK�RQb

FDPSXV 3SO�ZKRb
SDUWLFLSDWH�LQb

UHVHDUFK�DUH�PRUHb
HQJDJHG�WKH\�GRb
EHWWHU����OHW�WKHPb
PDNH�WKH�FKRLFH

+RZ�GR�ZHb
FRPPXQLFDWH�EDFNb
KRZ�LPSRUWDQW�WKDWb
WKHLU�LQYROYHPHQWb

ZDV����GRQ
W�WKLQN�ZHb
GR�ZHOO�HQRXJK�RQb

WKLV�FDPSXV

:H�UHO\�RQ�LQGLYGXDOb
LQYHVWLJDWRUV�WR�GRb
WKLV����UDWKHU�KDYHb
WKLV�GRQH�E\�SHRSOHb
ZKR�NQRZ�KRZ�WRb
GR�FRPPXQLFDWLRQV

0DLQWDLQLQJ�KHDOWKb
DQG�RXU�ZRUNb

DURXQG�REHVLW\�DQGb
0HWDEROLFb

V\QGURPHV�DQGb
GLDEHWHV�

7R�GR�WKLVb
ZHOO��LV�JRLQJb
WR�UHTXLUHb
WHFKQRORJ\

�1HHG�WR�WKLQN�RXWVLGH�WKHb
WUDGLWLRQDO�PRGHO�ZKHQ�ZHb
WKLQN�DERXW�UHVHDUFK�ZLWKLQb
WKLV�FRQYHUVDWLRQ��bWKHUH
V�Db

ORW�RI�SHRSOH�GRLQJb
DFDGHPLF�UHVHDUFK�DQGb

VFKRODUVKLS�RI�WHDFKLQJ�DQGb
OHDUQLQJ

6XSSRUW�IRU�DOO�IDFXOW\b
WR�EH�VXFFHVVIXO��b

VFKRODUVKLS�RI�WHDFKLQJb
DQG�OHDUQLQJ��GLYHUVLW\�b
HTXLW\��LQFOXVLRQ���PDNHb

VXUH�ZH�DUH�EHLQJb
LQFOXVLYH

:KHQ�\RX�ZRUN�ZLWK�Db
IDFXOW\�PHPEHU�DW�WKHb
8QLYHUVLW\�RI�&RORUDGRb

6FKRRO�0HGLFLQH�WKDW�WKH\b
VKRXOG�EH�GRLQJ�VRPH�NLQGb
RI�VFKRODUO\�ZRUN�DQG�WKH\b
FDQ
W�MXVW�GR�LW�SDUW�WLPH�

%LRLQIRUPDWLFV�RU�GDWDb
DQDO\WLFV�DQGb
LQIRUPDWLFV�LVb

IRXQGDWLRQDO�EHFDXVH�LWb
HPSRZHUV�HYHU\WKLQJb
HOVH�WKDW�ZH�ZDQW�WR�WU\b

DQG�GR�

&RPSDVV��9LUWXDO�+HDOWK�&HQWHU�b
ELR�EDQNV���ΖI�ZH�ȴJXUHG�RXW�KRZb
WR�XWLOL]H�WKDW�IURP�D�UHVHDUFKb
SHUVSHFWLYH�DQG�WLH�WKDW�LQ�ZLWKb
RXU�KRVSLWDO�SDUWQHUV��ZH�FRXOGb

EH�GRLQJ�JURXQGEUHDNLQJb
UHVHDUFK�WLHG�LQ�WR�KDYH�UHDOb

ZRUOG�LPSDFW

$FFHVV�WR�GDWD��DQGb
UHDFKLQJ�RXW�WRb

SDWLHQWV�IRU�UHVHDUFKb
RSSRUWXQLWLHV��+RZ�FDQb
ZH�RYHUFRPH�EDUULHUVb
RI�DFFHVV�WR�WKLV�GDWD�

$FURVV�DOO�WKH�GL΍HUHQW�FDPSXVHVb
DQG�KRVSLWDOV�ZH�KDYH�DFFHVV�WR�b
FRXOG�ZH�EH�WKLQNLQJ�DERXW�KRZb

HDFK�SHUVRQ�ZH�WRXFKb
SDUWLFLSDWHV�LQ�VRPH�OHYHO�RIb

UHVHDUFK"�$FURVV�DOO�WKH�GL΍HUHQWb
FDPSXVHV�DQG�KRVSLWDOV�ZH�KDYHb

DFFHVV�WR�

+DYH�DOO�RI�RXU�SURYLGHUVb
DQG�RXU�SDWLHQWV�EH�D�SDUWb

RI�UHVHDUFK���ZH�DUHb
UHDFKLQJ�RXW�LQ�DQ�LQFOXVLYHb
DQG�GLYHUVH�ZD\�WR�LQFOXGHb
SDWLHQWV�LQ�RXU�UHVHDUFKb
EHFDXVH�WKHUH�DUH�D�ORW�RIb
FKDOOHQJHV�ZLWK�VRPHb

XQGHUUHSUHVHQWHG�JURXSV�

7KH�PRUH�ZH�FDQ�GR�WR�ORRN�DWb
SUHYHQWLRQ��EHLQJ�DEOH�WRb

SUHYHQW�WKH�FDXVHV�RI�PHQWDOb
LOOQHVV�DQG�VXEVWDQFH�DEXVH�b
6WUDWHJL]H�PRUH�ZLWK�&KLOGUHQVb
DQG�.HPSH�LQ�WKRVH�SODFHV�LQb
RUGHU�WR�WU\�DQG�EULQJ�WKHP�LQ�b

DQG�ZRUN�WRJHWKHU�PRUHb
FRKHVLYHO\�

0HQWDO�KHDOWK�LVb
FULWLFDO����IDOOV�XQGHUb
D�ZKROLVWLF�DSSURDFKb
EHFDXVH�FKLOG�DEXVHb
DQG�PDOWUHDWPHQWb
FDQ�EH�ULVN�IDFWRUVb

IRU�WKH�DERYH�LVVXHV�

:KDW
V�WKH�UROH�RI�Db
'HSDUWPHQW�LQ�WKLV"�6KRXOGb
ZH�EH�DOORFDWLQJ�UHVHDUFKb

VSDFH�DQG�UHVHDUFKb
LQIUDVWUXFWXUH�E\b

'HSDUWPHQW
V�RU�GRLQJ�LW�Db
GL΍HUHQW�ZD\"

)RXQGDWLRQDO�WR�FRPSHWLWLYH���VWb
FHQWXU\��LV�D�UREXVW�DQG�HɝFLHQWb
DQG�VHFXUH�GDWD�LQIUDVWUXFWXUHb
WKDW�FURVVHV�DOO�WKUHH�SDUWQHUV��b
DORQJ�ZLWK�'HQYHU�+HDOWK��b

IRXQGDWLRQDO�RSSRUWXQLW\�DQGb
UHTXLUHPHQW�IRU�VXFFHVV�LQ�WKHb

IXWXUH�

:H�DUH�ZHOO�SRVLWLRQHGb
WR�EH�OHDGHUV�LQb
SUHFLVLRQ�RUb

SHUVRQDOL]HG�PHGLFLQHb
UHJHQHUDWLYH�PHGLFLQHb
DQG�LPPXQRWKHUDSLHV�

$�F\FOLFDO�/+6�ZLWK�DFFHVV�WRb
SDWLHQWV�ZLWK�UHVHDUFK�UHDFKLQJb
LQWR�SDWLHQW�FDUH��LQIRUPLQJ�EDFNb

LQWR�UHVHDUFK��OHDGLQJ�WR�DQb
HQULFKHG�F\FOH��3RVVLELOLW\�ZLWKb
HYHU\�SDWLHQW�LQIRUPLQJ�FDUH�RUb
HYHU\�SDWLHQW�LQIRUPLQJ�UHVHDUFKb
KDV�SRWHQWLDO�WR�EH�YHU\�KHOSIXO�

OHVV�WUDYHO�b
GHFUHDVHVb

EXUGHQ��NHHSVb
SDWLHQWV�VDIHU

:KDW�DUHb
VRPH�GL΍HUHQWb

PRGHOV�RIb
/+6"

&UHDWH�VRPH�SDWKZD\V�LQWRb
WUXVW���1HHG�DVVXUDQFH�RQHb
SHUVRQ�LVQȇW�JRLQJ�WR�JHW�DOOb
WKH�FUHGLW�IRU�ZRUN�WKDWb
RWKHU�SHRSOH�DUH�GRLQJ�b
:RUN�FROOHFWLYHO\��EHb
UHZDUGHG�FROOHFWLYHO\

0D\EH�DFFHVV�WR�ZKDWb
UHVHDUFK�LV�EHLQJ�GRQHb
RQ�FDPSXV�WKURXJKb
HDV\��DQG�DFFHVVLEOHb
DYHQXHV��ȴOOLQJ�RXWb
DVVHVVPHQWV�RUb

VXUYH\V�

7KHQ�VKDULQJ�EDFNb
WR�UHVHDUFKb

SDUWLFLSDQWV�DQGb
SDWLHQWV�KRZ�WKH\b
KHOSHG�DQG�PDGHb

DQ�LPSDFW

���

���

Research & Patient Care 

Education & Community Engagement 

Artifacts shown are a sample of material generated during session across all working groups  
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Appendix B

Steering Committee Session 3   

&RPPXQLW\�(QJDJHPHQW�:RUNLQJ�*URXS

'LIIHUHQWLDWH
,QQRYDWH
,QVSLUH

*URXS�UHYLHZ�DQG�GLVFXVVLRQb
RQ�WKH�SULRULWLHV�DQG�LQLWLDWLYHV

&DVW���YRWHVb
���ZLQ��LQ�HDFK��SULRULW\b

3ULRULW\��

3ULRULW\��

3ULRULW\��

&UHDWH�DQ�RQJRLQJ�HFRORJ\�RI�FRQQHFWLRQ�WKDW�IRVWHUV�WUXVWZRUWK\��HTXLWDEOHb
UHODWLRQVKLSV��DQG�RQJRLQJ�EL��GLUHFWLRQDO�HQJDJHPHQW�ZKLFK�ZLOO�VHUYH�DV�D�PRGHO�IRUb
DOO�FDPSXV�LQWHUDFWLRQV�ZLWK�FRPPXQLW\

3URYLGH�HTXLWDEOH��D΍RUGDEOH��DFFHVV�WR�WKH�IXOO�VSHFWUXP�RI�KHDOWK�FDUH�DQG�ZHOOQHVVb
DFWLYLWLHV�WR�DOO�PHPEHUV�RI�RXU�FDPSXV�FRPPXQLW\�DQG�WKH�FRPPXQLWLHV�ZH�VHUYH�

(VWDEOLVK�D�KROLVWLF�LQVWLWXWLRQDO�LQIUDVWUXFWXUH��GHȴQHG�DV�UHVRXUFHV��SROLFLHV�b
UHODWLRQVKLSV��DQG�FXOWXUH��WKDW�VXSSRUWV�VXVWDLQHG��DXWKHQWLF��DQG�H΍HFWLYH�FRPPXQLW\b
HQJDJHPHQW�LQ�UHVHDUFK��HGXFDWLRQ��SDWLHQW�FDUH��'(Ζ��PHQWDO�KHDOWK��DQG�KROLVWLF�ZHOOQHVV�

7KLV�UHDOO\�KHOSV�XV�WRb
UHGHȴQH�RXUb
FRPPXQLW\b

HQJDJHPHQW��:H�DUHb
PDNLQJ�LW�FRPPXQLW\b
FHQWULF�LQVWHDG�RIb

LQVWLWXWLRQDO�FHQWULF�

:H�DUH�PDNLQJ�LW�GHPDQG�GULYHQ�b
:H�KDYH�KHDUG�IURP�WKDWb
FRPPXQLW\�WKDW�ZH�DUHb

LQDFFHVVLEOH��WKLV�SXWV�WKHb
FRPPXQLW\�LQ�WKH�FHQWHU��+RZb

GR�ZH�HQJDJH�DQG�EXLOG�WKH�WUXVWb
ZLWK�FRPPXQLW\"�:H�GR�EHWWHUb
ZLWK�V\VWHPV�RI�DFFRXQWDELOLW\�

$Q\WKLQJ�ZH�FDQ�GR�WR�KHOS�EXLOGb
IXWXUHV�IRU�SHRSOH��ZRUNIRUFHb

GHYHORSPHQW��WLPXODWLQJb
VHFRQGDU\�HGXFDWLRQ��DQGb
RSSRUWXQLWLHV�IRU�KHDOWKb

SURIHVVLRQ�FDUHHUV���LV�IDQWDVWLFb
DQG�KDYH�WKH�RSSRUWXQLW\�WRb

PDNH�D�ODUJH�LPSDFW�

Ζ�EHOLHYH�ZH�DUH�QRW�DVb
HQJDJHG�LQ�WKH�FRPPXQLW\b
DV�ZH�VKRXOG�EH��%XW�WKHb
LVVXH�DURXQG�FRPPXQLW\b
HQJDJHPHQW�LV�LW
V�QHYHUb

HQRXJK�

0DQDJHb
H[SHFWDWLRQVb
EHFDXVH�ZHb
KDYH�OLPLWV�

7HFKQRORJ\�ZLOOb
DOORZ�XV�WR�EHb
PRUH�HQJDJHGb
EXW�ZLWK�WKLV�ZHb
KDYH�OLPLWV�

��6RPHWKLQJ�WKDW�ZH�KDYHb
VWDUWHG�WR�GR�LQ�GL΍HUHQWb

ZD\V��:RXOG�EH�QLFH�WR�VHHb
LW�FRPSOHWHG�LQ�Db

FRPSUHKHQVLYH�ZD\��:RXOGb
PDNH�D�ELJ�GL΍HUHQFH�IRUb

$XURUD�FRPPXQLW\�

���:H�QHHGb
WR�GR�PRUHb
IRU�WKHb
FDPSXV�

���'RQ
W�OLNH�WKHb
ZRUG�DVVHVV�WKHb

FRPPXQLW\��5DWKHU�b
SDUWQHU��HQJDJH�WKHb
FRPPXQLW\�DQGb

GHHP�ZKDW�LW�VHHVb
DV�D�SULRULW\�

������YRWHV
������YRWHV
������YRWH
������YRWH

�����YRWHV
������YRWH
������YRWH

������YRWH
������YRWHV

Community Engagement 

Artifacts shown are a sample of material generated during session across all working groups  
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Appendix B

Town Hall #1   

Town Hall #2   

'R�\RX�REVHUYH�DQ\�JDSV�RU�EROG�DGGLWLRQV�\RX�ZRXOG�OLNH�WR�FRPPHQW�RQ�"

�s�6���������
������������������������s

���5HVHDUFK

ΖQQRYDWLRQV�LV�Db
JRRG�H[DPSOHb
RI�VRPHWKLQJb
VLPLODU�WRb

FRQFLHUJH�RI�*%

:RXOG�EH�GLɝFXOWb
FDPSXV�ZLGH���LV�LWb
SRVVLEOH�WR�KDYHb
RQH�JHQLXV�ZKRb
FDQ�FRRUGLQDWHb
WKHVH�WKLQJV"

3RVVLEOHb
IXQFWLRQDOLW\b
SLWIDOOV�ZLWKb
*HQLXV�%DU

+RZ�ZRXOGb
WKH�*%b
ZRUNb

SUDFWLFDOO\"

*%��'LUHFW�WRb
WKH�ULJKW�RɝFHb
DQG�QRW�KDYHb
WR�NQRZ�DOO

+XJHb
RSSRUWXQLWLHV�ZLWKb
FDQQDELV��&%'�b
EXW�OHJDOLWLHV�JHWb

LQ�WKH�ZD\

5HZDUGVb
IRU�RSHQ��
DFFFHVV

(YHQ�ZKHQ�\RX�GRQ
Wb
IRUFH�FROODE��EXW�SXW�Db
ORW�RI�PRQH\�RQ�WKHb
WDEOH�b�DQG�\RX�FROODEb
MXVW�WR�JHW�WKH�PRQH\b
EXW�\RXU�KHDUW�LVQ
W�LQ�LW

:RUNLQJ�*URXS5HVHDUFK

:KDW�GR�\RX�OLNH�DQG�KRZ�ZRXOG�\RX�DPSOLI\�WKH�LQLWLDWLYHV�IURP�WKH�ZRUNLQJ�JURXS�"

�s�*���������		����������L������������������
�s

5HVHDUFK�LVb
KDUGHU�WR�WLHb

LQWR�FRPPXQLW\�b
QHHGV�WR�EHb

GRQH

&XUUHQWO\�KDYHb
UHVRXUFHV�LQER[HV�RIb
DOO�GL΍HUHQW�RɝFHVb
�FRPHU��[HQLD��HWF���b
GLUHFWLRQ�WR�WKH�ULJKWb
RɝFH�GLUHFWRU\�PLJKWb

EH�KHOSIXO

*HQLXV�%DU�FRXOGb
ZRUN�ZLWK�Db

FRQFLHUJH�PRGHO��b
OLYH�SHUVRQ�UHDG\b

WR�KHOS

6FRSH�IRU�LGHDb
ZRXOG�EH�YHU\b
EURDG��KRZHYHUb
ZRXOG�HDVHb
IUXVWUDWLRQ

:H�DOUHDG\�KDYHb
UHVRXUFHV�IRUb
QDYLJDWLRQ��EXWb
WKH\�QHHG�WR�EHb

LPSURYHG�XSRQ�WRb
PHHW�WKH�QHHG

+RZ�GR�\RXb
H[SDQG�WKDW�IRUb
GHSDUWPHQWV�DQGb
XQLWV�WKDW�GR�QRWb
KDYH�UHVRXUFHV

6R�LPSRUWDQWb
IURP�FHQWUDOb
VXSSRUW�IURPb
DGPLQLVWUDWLRQ

7KHUH�DUHb
FKDOOHQJHV�IRU�3Ζ
Vb
ZLWK�IXQGLQJ��DQGb
LQIUDVWUXFWXUH�LVb

LPSRUWDQW

KRUURU�VWRULHV�RIb
IDFXOW\�WKDW�FDQ
Wb
JHW�D�FRQWUDFW�IRUb
\HDUV�DQG�WKHb

LQGXVWU\�ZDONV�R΍b
ZLWKRXW�WKHP

$GPLQLVWUDWLYH�GHOD\V�RQ�Db
SURMHFW�FDQ�FDXVH�IXQGLQJb

WR�EH�ORVW���DJUHHb
LQIUDVWUXFWXUH�DQG�VXSSRUWb
IURP�DGPLQ��+RZ�FDQ�ZHb

H[SDQG�WKDW�IRUb
GHSDUWPHQWV�DQG�XQLWV�WKDWb
GRQ
W�KDYH�WKDW�GHGLFDWHGb

VXSSRUW"

$JUHH�WKDW�QRQH�RIb
WKH�FROODE�SURJUDPVb
ZRUN�VXSHU�ZHOO��DQGb
IRUFHG�FROODE�ZLWKb
SKDUPDF\�QHYHUb

ZRUNV

*%�FRXOGb
ZRUN�ZLWK�Db
&RQFLHUJHb
PRGHO

)XQGLQJb
VKRXOGQ
W�EH�WKHb
GULYLQJ�IDFWRU�RIb
IRUPLQJ�WKHb
FROODERUDWLRQ

/LNH�WKH�LGHD�RIb
ȴQGLQJ�QHZb
ZD\V�RIb

HQJDJLQJ�ZLWKb
WKH�FRPPXQLW\�

$JUHH�SURPRWLRQb
DQG�WHQXUH�LV�Db

SUREOHP���FXUUHQWO\b
WLHG�WRb

FRPPXQLFDWLQJb
VFKRODUO\�UHVHDUFKb
DQG�FRPPXQLFDWLRQ

0DNH�WKRVHb
RSSRUWXQLWLHVb
DYDLODEOH�b
IRUFHG

&DQFHU�FHQWHUb
KDV�VHPLQDUVb
DQG�PHHW�LQ�Db
PRUH�RUJDQLFb

PDWWHU

*HWWLQJb
PLQGV�H[SHUWLVHb
WRJHWKHU�IURPb

GL΍HUHQWb
SURJUDPV���VKRXOGb

EH�YROXQWDU\

:RUNLQJ�*URXS5HVHDUFK






3DUWQHUVKLSVb
DQG�LQGXVWU\b
VKRXOG�EHb
KHOSLQJ











5HVWUXFWXULQJb
SURPRWLRQb
DQG�WHQXUH

2(5���RSHQb
HGXFDWLRQDOb
UHVRXUFHV��b
UHFHLYLQJb
FUHGLW

1HZ�ZD\Vb
RI�HQJDJLQJb
ZLWK�WKHb

FRPPXQLW\

&DQFHU�FHQWHU�GRHVb
FROODERUDWLQJ�SUHWW\b
ZHOO�ZLWK�VHPLQDUV��b
FUHDWHV�RUJDQLFb
FRQQHFWLRQV��QRWb

IRUFHG
&DQFHUb

FHQWHU�VHPLQDUV�

ΖQFHQWLYL]LQJ�FROODELQJb
ZLWK�PRQH\�ZLOO�DOVRb
IRUFH�LQWHUDFWLRQV�WKDWb
ZRXOGQ
W�QHFHVVDULO\b
KDSSHQ�RWKHUZLVHb

�PD\EH�QRW�LQ�D�JRRGb
ZD\�

ZRXOG�OLNH�WR�VHHb
SURPRWLRQ�WHQXUH�VKLIWb

WR�RSHQ�DFFHVV�b
LQFHQWLYL]DWLRQ��RUb
UHZDUGV�IRU�RSHQb

DFFHVV�VR�UHVHDUFK�FDQb
JHW�WR�FRPPXQLW\

2SHQ�HGXFDWLRQDOb
UHVRXUFHV��b

SHRSOH�JHWWLQJb
FUHGLW�IRUb

SURGXFLQJ�2(5

(GXFDWLRQ�:RUNLQJ�*URXS

'R�\RX�REVHUYH�DQ\bJDSV�RUbEROG�DGGLWLRQVb
\RX�ZRXOG�OLNH�WR�FRPPHQW�RQ�"

�<RXU�GDULQJ�LGHDV�DUH�PRVW�ZHOFRPH�


:KDW�GR�\RXbOLNH�DQG�KRZ�ZRXOG�\RXbDPSOLI\b
WKH�LQLWLDWLYHV�IURP�WKH�ZRUNLQJ�JURXS�"

�0DNH�LW�GL΍HUHQWLDWHG��EROG�DQG�LQVSLULQJ�


'LIIHUHQWLDWH
,QQRYDWH
,QVSLUH

/LNH�WKDW�ZH�DUHb
WKLQNLQJ�DERXWb
FKLOGFDUH��ΖW�KDVb
EHHQ�D�LVVXH�RQb
WKLV�FDPSXV�IRU�Db

ORQJ�WLPH�

/LNH�WKH�FRQFHSW�RI�KDYLQJb
D�FHQWHU�IRU�PHQWRULQJb

H[FHOOHQFH��3KDUPDF\�KDV�Db
PHQWRULQJ�SURJUDP��EXWb

ZRXOG�OLNH�D�PRUHb
IRUPDOL]HG�SURFHVV�IRUb

PHQWRULQJ�DFURVV�FROOHJHV�

:H�VKRXOG�EH�LQWHQWLRQDO�LQ�WKHb
ODQJXDJH�ZH�XVH�b

ΖQWHUGLVFLSOLQDU\�LV�DQ�ROG�WHUP�b
2Q�WKH�KHDOWK�SURIHVVLRQV�VLGH��LWb

KDV�EHHQ�UHSODFHG�ZLWKb
LQWHUSURIHVVLRQDO��$FNQRZOHGJHb
WKDW�WKHUH�DUH�RWKHU�SURJUDPVb
WKDW�DUH�QRW�KHDOWK�SURIHVVLRQV�b

EXW�MXVW�ZDQWHG�WR�ȵDJ�WKHb
ODQJXDJH�XVHG�

([FLWHG�DERXW�R΍HULQJ�FRXUVHVb
DFURVV�VFKRROV�b�+DYH�D�ORW�b

ZRQGHUIXO�FXUULFXODUb
GHYHORSPHQW�DQG�SURJUDPPLQJb
LQ�GL΍HUHQW�VFKRROV��:H�QHHG�WRb
ZRUN�WR�XQUDYHO�VWUXFWXUDO�VLORVb
WKDW�SUHYHQW�XV�IURP�HQJDJLQJb
RXU�VWXGHQWV�DFURVV�SURJUDPV�

$V�SDUW�RI�WKH�QHZO\�DSSRLQWHGb
GLYHUVLW\�SRVLWLRQV��WKH\�EHHQb

GRLQJb�OLVWHQLQJ�WRXUV��7KH\�KDYHb
EHHQ�KHDULQJ�D�ORW�DERXWb

SDUHQWDO�VHUYLFHV�b:H�FRXOG�EHb
WKH�SURJUDP�WKDW�DOO�WKH�WDOHQW�LQb
WKH�FRXQWU\�ZRUOG�ZDQWV�WR�FRPHb

WR�LI�ZH�VXSSRUW�WKH�IDPLO\�

7KLQN�WKDW�WKHb
SLSHOLQH�LGHD�LVb
VRPHWKLQJ�WKDWb
UHVRQDWHV�ZLWKb
PDQ\�SHRSOH�

7HUP�DQG�ODQJXDJH�DUHb
DOZD\V�FKDQJLQJ��ΖW�LVb
FULWLFDO�WR�FOHDUO\�GHȴQHb
WKH�WHUPV�ZH�DUH�XVLQJ�b
.H\�LGHDV�VKRXOG�XVHb
ODQJXDJH�WKDW�KDV�Db

EURDGHU�UHDFK

ΖW
V�LPSRUWDQW�IRU�.���DQGb
XQGHUJUDGXDWHV�WR�VHH�WKHPVHOYHV�KHUH�b
WR�VHH�WKHPVHOYHV�LQ�SXEOLF�KHDOWK��7KHUHb
VKRXOG�EH�D�FOHDU�XQGHUVWDQGLQJ�DQGb
FOHDU�GHȴQLWLRQ�WR�GHȴQH�ZKDW�SXEOLFb

KHDOWK�PHDQV��ΖW�ZRXOG�DOORZ�VWXGHQWV�WRb
VHH�RWKHU�SDWKZD\V�DYDLODEOH�b3HRSOH�VHHb
WKHPVHOYHV�DV�GRFWRUV��EXW�WKHUH�DUH�ORWVb

RI�RWKHU�SURIHVVLRQDO�SDWKZD\V�WKDWb
DUHQ
W�ZHOO��GHȴQHG

5HDOO\�OLNH�WKH�LGHDb
RI�D�FOHDU�SLSHOLQHb
SURJUDP��$QVFKXW]b
KDV�RQHbEXW�LW
V�QRWb

SURPRWHG�DQGb
ZLGHVSUHDG�

&DPSXV�QHHGV�WRb
GHYRWH�PRUHb
ȴQDQFLDOb

UHVRXUFHV�WRb
VXSSRUW�WKHVHb

H΍RUWV�

:H�KDYH�RUJDQL]DWLRQVb
RQ�FDPSXV�WKDW�EULQJb
SURJUDPV�WRJHWKHU�DQGb
FRPPXQLFDWH�DFURVVb
VFKRROV��EXW�QRW�VXUHb

WKH\�UHDFK�GHHSb
HQRXJK�

+DYLQJ�QHZ�SURFHVVHV�DQG�QHZb
ZD\V�RI�RSHUDWLQJ�LVQ
W�DV�YLVLEOHb
DV�VRPHWKLQJ�OLNH�D�QHZ�EXLOGLQJ�b
EXW�LW�LV�NH\�WR�PDNLQJ�WKLV�UHDO�b
%XW�ZH�QHHG�WR�PDNH�VXUH�ZHb
KDYH�V\VWHPV�WKDW�DFWXDOO\�ZRUNb

GL΍HUHQWO\��7KHUH�SUREDEO\b
QHHGV�WR�EH�QHZ�ZD\V�RIb

FRPPXQLFDWLQJ

ΖQ�WHUPV�RI�LQFUHDVLQJ�GLYHUVLW\�b
XQGHUVWDQG�WKH�SXVK�WR�FUHDWHb

WKH�SLSHOLQH�EXW�WKHUH�DUH�D�ORW�RIb
PLG�FDUHHU�OHYHO�LQGLYLGXDOV�ZKRb

KDYH�EHHQ�GHYHORSLQJ�WKHLUb
VNLOOVHWV��UHVHDUFK��FOLQLFDOb

H[S���b1HHG�WR�GR�VRPH�WDUJHWHGb
UHFUXLWLQJ�DURXQG�PLG��FDUHHUb
SURIHVVLRQDOV�LQ�DGGLWLRQ�WRb

FUHDWLQJ�D�SLSHOLQH

5HDOO\�OLNHG�WKH�LGHD�RI�KDYLQJb
VRPH�FRPPRQDOLW\�DFURVVb

SURJUDPV��QRW�VXUH�SURWRW\SHb
DGGUHVVHV�WKDW�LVVXH�b-XVWb

FRPELQLQJ�UHVRXUFHV�GRHVQ
Wb
DOZD\V�DGGUHVV�WKH�QHHG��7KHb
SURWRW\SH�LV�PLVVLQJ�KRZ�WRb

RSHUDWLRQDOL]H�KDYLQJ�SURJUDPVb
ZRUN�FROODERUDWLYHO\�

&$(���ΖV�LW�D�SK\VLFDO�VSDFH��ZRXOG�Db
EXLOGLQJ�EH�EXLOW�UHQRYDWHG"�&DQ�LW�EH�Db
GLJLWDO�VSDFH"�$�ORW�RI�WKH�VHUYLFHV�FDQ�EHb
SURYLGHG�RQOLQH�b1RW�VXUH�WKDW�WKH�LGHD�RIb
DOO�FRPELQHG�VHUYLFHV�UHVRQDWHV��ΖW�VHHPVb
OLNH�DQ�RXWGDWHG�PRGHO��QRW�HYHU\RQH�LVb

VLWWLQJ�EHKLQG�D�GHVN�

3K\VLFDO�PRYHPHQW�DFURVV�FDPSXVb
GRHVQ
W�DOZD\V�KDSSHQ��3HRSOH�FRPSODLQb
DERXW�KDYH�WR�WUDYHUVH�DFURVV�FDPSXV�

7KH�LGHD�RI�WKH�&$(b
UHDVRQDWHVb�EXW�LWb

PXVW�EHb
LQWHQWLRQDOO\b
GHVLJQHG�DQGb
DGGUHVV�JDSVb
LGHQWLȴHG�

$�ORW�RI�WKLV�LGHDV�FRPHb
GRZQ�WR�IXQGLQJ��6RPH�RIb
WKHVH�LGHDV�DUH�WKLQJV�WKHb
FDPSXV�KDV�DOUHDG\�EHHQb

ZRUNLQJ�RQ�EXW�QHHGb
IXQGLQJ�WR�MXPSVWDUW�WKHVHb

RSSRUWXQLWLHV�

2΍HULQJ�UHVRXUFHV�DQG�JUDQWb
IXQGLQJ�IRU�LQWHUSURIHVVLRQDOb
WUDLQLQJ�UHDOO\�UHVRQDWHV�b
([WUHPHO\�FKDOOHQJLQJ�ZLWKb

IXQGLQJ�VWUHDPV�WR�GRb
FURVVRYHU�LQWHUSURIHVVLRQDOb
WUDLQLQJV�WKDW�WKH\�WKLQN�ZHb
FRXOG�EH�GRLQJ��)XQGLQJ�WRb
MXPSVWDUW�VRPH�RI�WKHVHb

FROODERUDWLRQV�ZRXOG�EH�UHDOO\b
EHQHȴFLDO�

+DYH�KHDUG�DERXW�FUHDWLRQ�RI�Db
PHQWRUVKLS�SURJUDP�WR�KHOSb

IDFLOLWDWH�SURPRWLRQ�DQG�FDUHHUb
SURJUHVVLRQ�b�%XW�KDYHQ
W�KHDUGb
DQ\WKLQJ�DERXW�PHQWRUVKLSb

SURJUDPV�IRU�XQGHUUHSUHVHQWHGb
JURXSV�LQ�PHGLFLQH�RU�IRU�ȴUVWb
JHQHUDWLRQ�FROOHJH�VWXGHQWV

7KLQN�WKDW�ZHb
VKRXOG�VWDUW�WKHb
SLSHOLQH�HDUOLHU��b
SULRU�WR�MXVW�KLJKb

VFKRRO�DQGb
XQGHUJUDGXDWH�

ΖQFUHDVLQJ�LQVWUXFWLRQDO�GHVLJQ�DQGb
VXSSRUW�LVb�FUXFLDO�WR�KHOSLQJ�IDFXOW\�GRb
WKHLU�EHVW�ZLWK�WKHLU�WHDFKLQJ��:RXOG�OLNHb
IRU�LW�WR�EH�PRUH�VSHFLDOL]HG�DQG�OHVVb

FHQWUDOL]HG��:KHQ�VXSSRUW�LV�FHQWUDOL]HG�b
LW�EHFRPHV�D�ORW�PRUH�JHQHUDOL]HG��+DUGb

WR�DFFRPRGDWH�DOO�QLFKHV�ZKHQ�LWVb
FHQWUDOL]HG���0D\EH�D�FRPELQDWLRQ�RIb

FHQWUDOL]HG�DQG�GHFHQWUDOL]HG�

8VH�RI�FRPPRQb
WHFKQRORJ\���H΍RUW�LVb

KDSSHQLQJ�LQb
QXUVLQJ�EXW�LVb

GLɝFXOW�EHFDXVHb
IDFXOW\�DUH�XVLQJb

YHU\�GL΍HUHQW�WRROV�

'UDZQ�WRb
VHFWLRQ�DERXWb
RSWLPL]LQJb

UHVRXUFHV�DQGb
SURFHVVHV

$OORZ�FRXUVHV�DFURVVb
VFKRROV�QRW�MXVW�LQb
HOHFWLYHV�EXW�DOVR�LQb
FRPPRQ�FRQWHQW�b
7KH�PRUH�ZH�EULQJb

RXU�OHDUQHUVb
WRJHWKHU��WKH�EHWWHU�

/DQJXDJH��HTXLW\�DQGb
KXPDQ��FHQWHUHGb
LQQRYDWLRQ��LV�YHU\b

LPSRUWDQW��6WXGHQWV�QHHGb
WR�KDYH�VRPH�VRUW�RIb

PRGHOLQJ�WKDW�VWXGHQWVb
FRXOG�VHH�WKHPVHOYHVb
ZRUNLQJ�WRZDUGV�

/LNH�KDYLQJ�D�PRUH�UREXVWb
SLSHOLQH�SURJUDP��6WXGHQWVb
DQG�FRPPXQLW\�PD\�QRWb

KDYH�D�FOHDU�XQGHUVWDQGLQJb
RI�WKH�GL΍HUHQWb

SURIHVVLRQV��ΖW�ZRXOG�EHb
LPSRUWDQW�WR�KDYH�PRUHb

DFFHVV�WR�HGXFDWHb
LQGLYLGXDOV�

:H�QHHG�QHZb
VWUXFWXUHV�WKDW�GULYHb
WKH�ZRUN�DV�PXFK�DVb

ZH�QHHG�D�QHZb
VSDFH��QHZ�QDPH��RUb

QHZ�FHQWHU�

Artifacts shown are a sample of material generated during Town Hall across all working groups  
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Appendix B

Town Hall #3   

Town Hall #4   

&RPPXQLW\�(QJDJHPHQW�:RUNLQJ�*URXS

'R�\RX�REVHUYH�DQ\bJDSV�RUbEROG�DGGLWLRQVb
\RX�ZRXOG�OLNH�WR�FRPPHQW�RQ�"

�<RXU�GDULQJ�LGHDV�DUH�PRVW�ZHOFRPH�


:KDW�GR�\RXbOLNH�DQG�KRZ�ZRXOG�\RXbDPSOLI\b
WKH�LQLWLDWLYHV�IURP�WKH�ZRUNLQJ�JURXS�"

�0DNH�LW�GL΍HUHQWLDWHG��EROG�DQG�LQVSLULQJ�


'LIIHUHQWLDWH
,QQRYDWH
,QVSLUH

KLULQJ�b
RXWUHDFK�b
HGXFDWLRQ�b
UHVHDUFK�

GRQ
W�JHWb
VLORHG�LQWR�����b
���\R�E�F�RIb
W\SLFDO�KLJKHUb

HG�IRFXV

����IDVWHVW��
JURZLQJb

GHPRJUDSKLF�b�&2b
LV��QG�LQ�FRXQWU\b
UH��UDWH�RI�JURZWK

HQWLUH�OLIHVSDQb
RI�FRPPXQLW\b
PHPEHUV"b�RUb
RQO\�VWXGHQWV"

ZKDW�GR�ZH�PHDQb
E\�FRPPXQLW\"bb
MXVW�JHRJUDSKLF"bb

RU�VKDUHGb
LQWHUHVWV"

$XURUD�&RPPRQVb
3URMHFW��/HYHUDJHb
SDUWQHUVKLSV�WKDWb

DOUHDG\�H[LVW

6RPH�SHRSOH�LQb
WKH�FRPPXQLW\b
GR�QRW�KDYHb

WKHLU�GRFWRUV�RQb
FDPSXV

DOVR����b
�W\S�b

UHLWUHHPHQWb
DJH�

([DPSOHb�IURP�&KLFRb
6WDWH�2SHQ�KRXVH�WRb

LQWURGXFH�WKHb
FRPPXQLW\�WR�ZKDWb
LV�KDSSHQLQJb�RQb

FDPSXV

:H�DUH�D�VOHHSLQJb
JLDQW��:H�QHHG�WR�EHb
D�EHWWHU�SDUWQHU�b

2QO\�NQRZ�ZKDW�ZHb
GR�EHFDXVH�ZH�ZRUNb

RQ�FDPSXV�

OLHN�FDPSXVb
HYHQWV��GRLQJb

WUDLQLQJ��ZRUNLQJb
ZLWK�FRPPXQLW\b

RUJV�

OHW�WKH�FRPPXQLW\b
NQRZ�WKDW�ZH�DUHb
WU\LQJ�WR�UHDFK�RXWb
WR�WKHP�ZH�DUHb
ORRNLQJ�IRU�WKHP

:H�QHHG�WKH�ROGHUb
SRSXODWLRQ�LQ�RXUb

UHVHDUFK�LQb
DGGLWLRQ�WR�SHRSOHb

RI�FRORU

ZH
UH�SRWHQWLDOO\b
RQH�RI�WKH�ODUJHVWb

HPSOR\HUV�LQb
$XURUD��ZKDW�DUHb
ZH�GRLQJ�IRUb
FRPPXQLW\"

EH�D�EHWWHUb
SDUWQHU�WR�WKHb

$XURUDb
FRPPXQLW\�b�PRVWb
KDYH�QHYHU�EHHQb

WR�FDPSXV

VRPHb
PHPEHUVb

EURXJKW�LQWRb
'(Ζ�JURXS

'$:1�FOLQLF���b
KRZ�ȴW�LQWRb

FRPP�b
HQJDJHPHQW"b�ORWVb
RI�RSSRUWXQLWLHVb

WR�JURZ

FRPPXQLW\��b
FDPSXVb

SDUWQHUKLS�IROGHGb
RYHU�WKH�VXPPHUb
��KRZ�UHLQFDUDWH"

)DPLO\�0HGLFLQH�KDV�Db
SUHVHQFH�LQ�HDVWHUQb

&RORUDGR��WKH�6DQ�/XLVb
9DOOH\��WKH�:HVWHUQ�6ORSHb
DQG�VLJQLȴFDQW�SUHVHQFH�LQb
$XURUD��'RQDOG�1HDVH�LVb

RXU�9LFH�&KDLU�IRUb
&RPPXQLW\�DQG�FDQ�EH�Db

UHVRXUFH�

LPSURYHb
FRQQHFWLRQ�ZLWKb

UXUDO�FRPPXQLWLHV
ZDLWLQJ�RQ�D�JUDQW

KRZ�FRPPXQLFDWHb
ZLWK�RXU�FORVHb
JHRJUDSKLFb

QHLJKERUV�VR�WKH\b
NQRZ�DERXW�HYHQWV"

VKXWWOHb
SHRSOH

:KHQ�SODQQLQJb
HYHQWV�WKLQN�RIb

HDVH�RIb
QDYLJDWLRQ�IRUb

YLVLWRUV

PDNH�HYHQWVb
PRUH�DFFHVVLEOH�b
IDFLOLWDWH�WKHb
PRYHPHQW�RIb
WKH�YLVLWRUV

�ZH�WKLQN�ZH
UHb
ZHOFRPLQJ�b�WRb

RXWVLGHb
FRPPXQLW\��ZHb

DUHQ
W�

8QLYHUVLWLHV�DUHb
RYHUZKHOPLQJ�b
ΖQWLPLGDWLQJ�DQGb
SDUNLQJ�LV�SXVKHGb
RXW�DQG�WKHQ�\RXb
KDYH�WR�ȴQG�Db

VSHFLȴF�ORFDWLRQ

EORFN�SDUW\"bb
RSHQ�XS�WRb
FRPPXQLW\�b
QRW�MXVW�$0&b

IRONV

9HQGRU�HYHQWV�b
UHVHDUFKHUV�ORRNLQJb
IRU�YHQGRUV��$Qb
DIWHUQRRQ�ZKHQb
VWXGHQWV�FDQb
VKRZFDVH�WKHLUb

SURMHFWV

ZHOOQHVVb
FOLQLFV

)DUPHUV�PDUNHW�WRb
VKRZ�FDVH�ORFDOb

YHQGRUV�DQG�VPDOOb
EXVLQHVVHV��DGGb
YDULHW\�WR�QRW�MXVWb
IRRG�WUXFNV��WUDGHVb

SHRSOH

KRZ�WDLORU�EORFN�SDUW\b
WR�FRPPXQLW\"bb

LQWHJUDWLQJ�WKHP�ZLWKb
QRUPDO�EORFN�SDUW\b

PLJKW�EH�WRR�PDQ\�ȵONVb
��IHHO�LQWLPLGDWLQJ

+RVW�VFKRRO�DQGb
FRPPXQLW\�JURXSV�b
EH�D�VLWH�ZKHUH�WKHb

VXUURXQGLQJb
FRPPXQLW\�JDWKHUVb
DQG�IHHOV�ZHOFRPH�

+RZ�GR�ZHb
H[WHQG�RXUb
XQLTXHb

H[SHUWLVH�WRb
RWKHUV

ZDQW�WKHb
H[SHUWLVH�VKDULQJb
WR�EH�ERWK�ZD\V�b
1R�MXVW�WKH�LYRU\b
WRZHU�EHLQJ�WKHb
KHOSHU�WR�RWKHUV

&LW\�RI�$XURUD�KDV�Db
QXPEHU�RI�HYHQWV�WKDW�ZHb

VKRXOG�KDYH�FDPSXVb
UHSUHVHQWDWLRQ�DW���WK�RIb
-XO\�DW�&LW\�&HQWHU��3XQNLQ
b
&KXQNLQ��$UDSDKRH�&RXQW\b

)DLU��$XURUD�5HV

KRZ�EULQJ�UXUDO�	�IURQWLHUb
FRPPXQLW\�LQWRb

H[SHULHQFHV"b�ORWV�RI�IRONVb
WRR�IDU�DZD\�b�YLUWXDOb

HYHQWV"b�SDUWQHU�ZLWK�VWDWH�b
QRW�MXVW�VXUURXQGLQJb

FRPPXQLW\"

:KDW�FDQ�WKHb
FRPPXQLW\b
R΍HU�WKDW�ZHb
GRQȇW�KDYH�RQb

FDPSXV"

NHHS�'(Ζ�DW�WKHb
IRUHIURQW�bb

$XURUD�LV�WKHb
PRVW�GLYHUVHb

FLW\�LQ�&RORUDGR�

-RVLQDb
2
&RQQHOO�DWb
$+(&�FDQ�WDONb
DERXW�UXUDOb
RXWUHDFK

3DWLHQW�&DUH�:RUNLQJ�*URXS

'R�\RX�REVHUYH�DQ\bJDSV�RUbEROG�DGGLWLRQVb
\RX�ZRXOG�OLNH�WR�FRPPHQW�RQ�"

�<RXU�GDULQJ�LGHDV�DUH�PRVW�ZHOFRPH�


:KDW�GR�\RXbOLNH�DQG�KRZ�ZRXOG�\RXbDPSOLI\b
WKH�LQLWLDWLYHV�IURP�WKH�ZRUNLQJ�JURXS�"

�0DNH�LW�GL΍HUHQWLDWHG��EROG�DQG�LQVSLULQJ�


'LIIHUHQWLDWH
,QQRYDWH
,QVSLUH

:KHQ�ZH�VSHDN�WR�WKLVb
VXEMHFW��FROODEV�DW�VFKRRO�RIb

SXEOLF�KHDOWK���FURVV��
WUDLQLQJ�ZLOO�OHDG�WR�EHWWHUb
XQGHUVWDQGLQJ�RI�HDFKb
RWKHU��VXEMHFW��DQG�OHDUQb
WKDW�LW
V�QRUPDO�WR�ZRUNb
DFURVV�GLVFLSOLQHV�DQGb

DJHQFLHV

3RVVLEOH�H[DPSOH�PXOWL��
GLVFLSOLQDU\�FOLQLF��0LVVLRQb
PHGLFDO�FOLQLF���&2�VSULQJV��b

LQFOXGHV�VWXGHQWVb
�SKDUPDF\��PHGLFLQH��3$�b
ZKR�ZRUN�WRJHWKHU�DQGb

KHOS�GHYHORS�SODQV�IRU�FDUHb
WKDW�LQFOXGHV�FURVV��
GLVFLSOLQHV�LQSXW

([DPSOHV�b
'$:1�FOLQLF�b
DQG�6KHULGDQb

+HDOWKb
6HUYLFHV

+RZ�GR�ZH�LQWHJUDWHb
HGXFDWLRQ�WR�SDWLHQW�FDUH"b
2XWJURZWK�RI�FOLQLFDO�FDUHb
QHHGV�WR�VWDUW�LQ�HGXFDWLRQ�b

&XUUHQW�HGXFDWLRQ�IRUb
VWXGHQWV�LV�LQGLYLGXDO���FDQb
ZH�LQWHJUDWH�FODVVHV�LQ�WKLVb

FURVV�PXOWL��GLVFLSOLQHb
FOLQLFV�DQG�FDUH

+RZ�FDQ�$QVFKXW]b
DV�D�ZKROHb

LQWHJUDWH�WKDWb
HGXFDWLRQ�RIb
GL΍HUHQWb
GLVFLSOLQHV

)ORZ�RI�PRQH\�RIWHQ�GULYHVb
ZKHUH�PRVW�RI�WKHVH�GHFLVLRQVb
FRPHV�IURP���ZD\�PHGLFLQH�DQGb
QXUVLQJ�DQG�IXQGLQJ�LV�GL΍HUHQW�b

&OLQLFV�DOVR�KDYH�GL΍HUHQWb
IXQGLQJ�VWUHDPV��0DUJLQV�DUHb
WKLQ��VR�WKHUH
V�QR�FDSLWDO�WRb
DOORZ�XV�WR�EH�FUHDWLYH�DQGb

H[SORUH

:H�FDQ�ERWKb
DFFUHGLWDWH�DQGb

EHb
LQWHUGLVFLSOLQDU\b
DFURVV�FDPSXVb

DQG�QRW�KDYH�VLORV

:RUN�WR�JHW�WKHb
ULFKQHVV�RI�DOO�WKHb
UHVRXUFHV�DFURVVb
FDPSXV�WR�LQIRUPb

HGXFDWLRQ��:H�VKRXOGb
QRW�EH�XQLODWHUDO�LQ�RXUb

ZRUN

7KH�QHZ�$XURUDb
+HDOWK�&RPPRQVb

KDV�DQ�LQWHU��
GLVFLSOLQDU\b
DSSURDFK

ΖPSURYH�WKH�ZRUNLQJb
UHODWLRQVKLS�EHWZHHQb
8&+HDOWK�DQG�RXUb

SUDFWLFHV��ZH�KDYH�URRP�WRb
JURZ�ZLWK�WKH�DGPLQb

LQIUDVWUXFWXUH�LQ�LPSURYLQJb
WKH�SDWLHQW�H[SHULHQFH�DQGb

HɝFLHQF\

%XW�>WKLV�PRGHO@�PLJKWb
ZRUN�EHWWHU�LQ�D�FORVHGb

V\VWHP�OLNH�WKHb
XQLYHUVLW\��ZKHUH�WKHUHb
FDQ�EH�LQFHQWLYHV�DQGb

\RX�FDQ�PDQDJHb
H[SHFWDWLRQV

RXU�SDWLHQWV�DUHb
FKRRVLQJ�VHUYLFHVb
EDVHG�RQ�ZKDWb
WKH\�FDQ�D΍RUG��b
QRW�ZKDW�WKH\b

QHHG

7KH�3	/�PRGHO�ORRNV�OLNH�Db
����
V�+02�PRGHO���ERWKb
OLNH�DQG�FRQFHUQ��1HHGV�WRb
EH�PRUH�HTXLW\�EXW�WKHb
+02�PRGHO�GLGQ
W�ZRUNb
YHU\�ZHOO�EHFDXVH�SHRSOHb
GLGQ
W�ZDQW�WKLH�ZHDOWKb

UHGLVWULEXWHG

6KRXOG�&8�DOVR�R΍HUb
FRQWLQXLQJ�HG�IRUb
SUDFWLWLRQHUVb

ZRUNLQJ�LQ�PXOWL��
GLVFLSOLQDU\�VHWWLQJV"

6RPHWLPHV�EDUULHUVb
RI�FROODE�FRPHVb
IURP�VFKRROVb
ZDQWLQJ�WR�EHb

GL΍HUHQWLDWHG��QRWb
WKH�OHDUQHUV�QHHGLQJb
VRPHWKLQJ�GL΍HUHQW

$QG�DGYRFDF\b
ZLWK�VWDWHb
PHGLFDLGb

UHLPEXUVHPHQWb
DV�ZHOO�

:H�DOO�EHQHȴW�IURPb
LQQRYDWLRQV�LQ�EDVLFb

VFLHQFH��EXW�IXQGLQJ�IRUb
WKDW�LV�DOVR�YHU\�FKDOOHQJLQJb

XQOHVV�WKHUH�LV�D�b
WUDQVODWLRQDO�FOLQLFDOb

RXWFRPH

WKH�PRQH\�LV�RXWb
WKHUH�IRU�WKHVHb
VHUYLFHV��EXW�LWb
QHHGV�WR�EHb

GLVWULEXWHG�EHWWHU�

2Q�WKH�XQLYHUVLW\b
OHYHO��VWUDWHJLFb

LQLWLDWLYH�PLJKW�EH�WRb
KDYH�JUDQW�IXQGV�VRb

WKRVH�FUHDWLYHb
LQLWLDWLYHV�FDQb

H[SDQG

Artifacts shown are a sample of material generated during Town Hall across all working groups  
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Appendix C

The following are examples of prototypes that were developed by the working groups and tested with stakeholders

A CENTER FOR ACADEMIC EMPOWERMENT (CAE)

How might we … ?

Priorities expressed as opportunities 

Key ideas:

Build mentoring networks for faculty, staff, and learners 
(Center for Mentoring Excellence?) 

Develop clear pipeline programs (K-12 and 
undergraduate) 

Extend family support services, including childcare 

 Prototyping proposed initiative:

Encouraging cluster hires to increase 
representation among faculty and staff 

Offer courses across schools with more flexible 
elective time to allow more personalized, 

creative, and diverse career paths 

Strengthen all curricula in healthy equity and 
human-centered innovation 

Build curricula with students, instructional 
design, faculty, staff, and community members 

Offer grants for projects involving 
interdisciplinary collaboration 

Revise promotion & tenure criteria to incentivize 
collaboration and include diversity outcomes 

Increase instructional design and administrative 
support in education mission 

Create special interest groups to improve 
communication pathways and learn best practices 

Use common technology tools

Differentiate 
Innovate 
Inspire

Office 
combine resources & services in 

one place 

Services &  
Human Spaces 

> Childcare  
> Access to food 
> Working space 

> Mental health & wellness services 

CAE is the home for 
onboarding with 

interdisciplinary cohorts 
of faculty & staff  

> Welcome to CU Anschutz !  
Let’s meet your cohort & visit the center

CAE  
becomes the  
front door to 
the campus 

Multiple  
entrances to welcome 

community  
members, faculty and 

staff, and learners 

Strategic Priorities  
Stakeholder 
Feedback
Education Working Group

Online

Walk-in

HMW   create inclusive, welcoming, 
learning environments and a sense of 
belonging for all learners, faculty, and 
staff?

HMW  optimize resources and 
processes so all learners, faculty, and 
staff can engage effectively while 
building collaborative learning 
communities?

HMW  create flexible, innovative, inclusive, and 
interdisciplinary curricula to achieve health 
equity for the communities we serve ?



NEW FINANCIAL AND ORGANIZATIONAL STRUCTUREMULTIDISCIPLINARY CLINICS FOR COMPLEX CARE 

Strategic Priorities  
Stakeholder 
Feedback
Patient Care Working Group

How might we … ?

Priorities expressed as opportunities 

Key ideas:

Retain top talent in job roles by evaluating retention at the 
campus level (not department) - moving from a culture of secrecy 

or guilt when an employee interviews for other positions on 
campus to one of transparency where that practice is embraced 

with the goal of employee satisfaction.

Create an “in-house” insurance

Access data analytics to create solutions and drive 
institutional change

To align with ideals of care

Leverage IPE students across campus to assist 
in patient care delivery (e.g., Dawn Clinic)

Provide a shared patient space with easy navigation - 
virtually or physically, to address inequities among 
patients for people who have difficulty navigating 

current system

Develop a different way of getting reimbursed for keeping people well 
(instead of getting paid only when they are sick) 

Invite community into discussions about 
our priorities 

Develop a single P&L system shared across the university 
(not by department/unit)

Lean into the value-based care model and leverage additional 
opportunities in wellness and prevention (e.g., CPC+ program) 

Increase telehealth, remote patient monitoring, and 
communication

Differentiate 
Innovate 
Inspire

 Prototyping proposed initiatives:

HMW  create incentives for collaboration 
to unify our campus and integrate our 
disciplines/professions to achieve 
excellence and increase access in patient 
care?

HMW educate and incentivize 
practitioners to care for the "whole" 
patient, to address specific patient 
needs, and to consider social 
determinants while planning care?

HMW  change our financial and 
organizational structure to better align 
students, faculty, staff and patients with 
the current ideals of care? 

Rethink procedure and clinic schedules to allow for more 
innovation and collaboration across disciplines to improve 
patient care experience 

Develop a “think tank” to develop more innovation in patient 
care without barriers 

Revise patient care 
model from specific 

departments to 
comprehensive 

services 

Value-based care 
model with 

multidisciplinary 
teams and increased 

collaboration to 
improve patient care 

experience 

Navigating the process 

IPE learners to 
assist in patient 

care delivery Data analytics 

Clinician 
scheduler 

In-house insurance Single P&L system shared across University 

Improved patient safety Increase resilience of providers 

Patient Navigator / 
Financial Navigator 

Innovation through collaboration Cost savings and financial gains 

Could benefit DEI & access 

• Some health systems do not take all 
patients 

Could be a hybrid model for  
employee insurance 

Service 1 
Service 3 

Service 2 

University 

Departments, Units & Schools 

Increase the number of multidisciplinary clinics, especially for 
patients that require complex care (e.g., Aerodigestive Clinic at 

CHCO) 
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Appendix C

The following are examples of prototypes that were developed by the working groups and tested with stakeholders



A GENIUS BARNEW TENURE AND PROMOTION CRITERIA

Strategic Priorities  
Stakeholder 
Feedback
Research Working Group

How might we … ?

Priorities expressed as opportunities 

Key ideas:

Better use of data analytics

Improving Infrastructure for easier navigation

New ways of engaging with the community & sharing impact 
(of their contribution) to our research

< online portal or walk-up >

Navigating 4 main topics: 

  Idea or Collaborator 

 Pre-award 

  Post-award 

  Available participants 

Access human assistance 
< directly > 

Holistic review 
(many paths to 

tenure) 

Shared credit/
funding 

between multiple 
departments / PI’s 

Recognition for 
innovation & 

entrepreneurial 
achievements 

Efforts valued (not 
only successes); 

Not failure adverse Promotion & 
tenure reflect 

campus 
collaborative 
aspirations 

Tracking 
contributions & 

reporting out on 
campus values  

Help with 
long-term 

sustainability 
and resilience 

of faculty  

Need buy-in from 
campus  

leadership 

Central, visible 
location; 

accessible to 
research 

participants, etc. 

Build-in social 
networking 

opportunities 

  Restructuring of ARPT (promotion & tenure)

Creating bi-directional (senior/junior) peer 
mentorship opportunities

Integrate data analytics 

Additional programs to to develop partnerships with industry and 
commercialization opportunities

Celebrate innovations widely

Create database of willing research participants

Centralize administration of cores

Centralize IT databases with the goal of improving day to 
day and increasing researcher time to do research

Create standard template for website information 
about faculty and labs that is searchable 

Create events that facilitate connections

Differentiate 
Innovate 
Inspire

How do I  
find the resources & 

participants I need to  
move my research  

forward? 

What if I turn 
to the Genius 

Bar?

Your online portal for all 
of your research needs

Welcome to the Genius Bar !

 Prototyping proposed initiatives:

Mission Control

HMW  encourage cutting-edge research, 
including data analytics and informatics, 
by providing centralized support across 
and between disciplines, supporting all 
researchers and the Anschutz 
community?

HMW  create an ecosystem in which all 
can thrive with a flexible and innovative 
infrastructure that is responsive to 
current and future needs?

HMW enable, promote and incentivize 
cross-cutting and inclusive 
collaborations to grow basic and clinical 
research pathways and impact?
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The following are examples of prototypes that were developed by the working groups and tested with stakeholders



HMW  better incentivize community engagement efforts (across 
the lifespan) to foster stable, sustainable partnerships? 

IMPROVE ENGAGEMENT WITH LOCAL BUSINESSES

Strategic Priorities  
Stakeholder 
Feedback
Community Engagement Working Group

How might we … ?

Priorities expressed as opportunities 

Key ideas:

Alter purchasing 
policies to 

include women & 
minority-owned 

businesses in the 
local community 

Build trust with 
clear 

communication 
& follow-through 
on commitments 

Bring the 
University and 

hospital 
leadership into 

discussion to get 
their buy-in

Promote and implement HR policies and leadership to drive change in 
our values and approach to what we value related to mental health and 
wellbeing

Provide training that would raise the community and train skilled workers 

Leverage and optimize existing programs and 
resources

Differentiate 
Innovate 
Inspire

 Prototyping proposed initiative:

HMW  create an ongoing ecology of connection 
that fosters trustworthy, equitable relationships, 
and ongoing bi-directional engagement with 
locally owned businesses?

HMW incentivize mental health and wellness for 
our internal community, resulting in a resilient 
workforce, better equipped to support the 
surrounding community?

Invite community to campus events and wellness programming 

Work collaboratively with existing community organizations, leverage 
their expertise and cooperatively develop solutions to issues they've 
identified 

Provide recognition or incentives for those that do this well 
(including promotion & tenure) 

Change how we spend our money and lower the barriers for local 
businesses to be vendors and create standards that we hold larger 
business to (altering policies) 

Lower the barriers for 
local businesses to be 

vendors and create 
standards that are similar 

to larger business

Mentor businesses 
to engage with the 

university (e.g., 
food services) 

THE VOICE OF THE COMMUNITY

Regional 

Local  

National 

What needs are communities expressing? 
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The following are examples of prototypes that were developed by the working groups and tested with stakeholders
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